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FOREWORD

We’ve compiled this handbook as a personal “quick reference” guide on matters unique to general officers.  This 2003 General Officer Handbook supersedes all previous editions as it contains new and updated information in every section.  We included points of contact and phone numbers on various sections should you or your staffs require additional information.  This handbook is being made available in a disk format although some of the information will also be located on our website: http://www.dp.hq.af.mil/afslmo.

If you have any questions about this book, or if you have topics you believe should be included, please let us know -- our points of contact are Mr. John Mitzel or Ms. Candice K. Merkle, Air Force Senior Leader Management Office, Sustainment Division, DSN 664-5028, Commercial, (703) 604-5028.  (email: john.mitzel@pentagon.af.mil, or candice.merkle@pentagon.af.mil)
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Origins of a General

The rank of General (from the Latin generalis, pertaining to a whole unit of anything, rather than just to a part) originated in Europe during the Middle Ages when a King would appoint someone, usually a prince or other noble, as a Captain General to command a field army in his name.  The British Army stopped using the Captain part of the title by the Eighteenth Century, leaving the rank just General.  The king or his Captain General were often away as they had interests elsewhere, so the job of actually running the army fell to the Captain General’s assistant-his lieutenant-the Lieutenant General.  The army’s chief administrative officer was the Sergeant Major General, appointed for a particular campaign or war with duties including such things as supply and organization.  As the General ranks became fixed during the Seventeenth Century, the Sergeant portion fell away leaving the title as Major General.  As armies got larger, regiments were grouped together as brigades for tactical control and one of the regimental Colonels was designated as commander or Brigadier, later becoming Brigadier General

The American Army was modeled on the British system, although influenced by the French and Germans, as many men had served in British units or British officered militia.  In 1775 the Continental Congress commissioned George Washington as a General and Commander-in-Chief.  He and his Major and Brigadier Generals originally wore various colored ribbons to show their ranks.  In June 1780, General Washington ordered his Generals to wear gold epaulettes on their uniform, with Major Generals having two silver stars on each epaulette, and Brigadier Generals with one star on theirs.  It is not clear if he borrowed the star from the insignia of the French, our allies in the war, or from the new American flag.  However it came to pass, this decision makes the silver stars of a General Officer the oldest American military insignia in continual use. 
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TALKING PAPER
ON
AFSLMO HOME PAGE

PURPOSE

- To provide information on the AFSLMO Home Page

DISCUSSION

- AFSLMO Home Page is located at www.dp.hq.af.mil/afslmo
   -- Click on “General Officer” section

       --- Information under “Public Information” is available to the general public

       --- Information under “Information Accessible only from U.S. Government Computers” is available to authorized US military and government agencies only (.mil and.gov 
extensions)

  -- Military organizations and civilian government agencies use information primarily for duty-1 related activities

  -- GO publications and rosters are available on the General Officer home page, accessible only 
by government computers

  -- Senior Leader Announcements are published within 24 hours 

  -- Links to the Air Force General Officer Biography web page are open to the public

- POC for IT support is Capt Kirk N. Phillips, kirkphillips@pentagon.af.mil
Ms. Bailey/AFSLMO/IT/DSN 664-8156/1 May 02

TALKING PAPER
ON
ENLISTED AIDES

PURPOSE

- To provide information on the Enlisted Aide Program (EAP)

DISCUSSION

- Enlisted aides support active duty GOs with those tasks and details which, if performed by GO, would be at the expense of their primary military and official duties

  -- Assigned based on the active duty GO position and representational responsibilities

  -- Gens and Lt Gens residing in GOQs are authorized enlisted aide support

  -- Some other positions are authorized aides based on representational responsibilities

  -- AFSLMO (enlisted aide manager) maintains a list of positions authorized enlisted aides; changes are reviewed and approved by the CSAF

- Selection of an aide is a personal decision between the GO and the aide volunteer

  -- Individual must be a volunteer to be eligible for selection as an aide

  -- As soon as the aide requirement is identified, the enlisted aide manager solicits and screens applications to identify suitable candidates

- When possible, AFSLMO nominates more than one candidate for consideration

  -- Candidates are only nominated for one position at a time; thus, expeditious consideration helps speed up nominations to other GOs

  -- Before nomination, AFSLMO confirms the candidate’s availability

  -- When a candidate is accepted, AFSLMO confirms the candidate’s availability

- Enlisted aide training

  -- Whenever possible, new enlisted aides will attend three weeks of orientation in Washington, D.C. prior to reporting for duty and Basic Culinary Training at Randolph AFB within the first year of duty.  Currently, this training is funded by the hiring officer’s O & M funds

SMSgt Murdock/AFSLMO/AC/DSN 664-8136/30 Sep 02

  -- During 2nd or 3rd year:  Attend Advanced Culinary Course, the GO Quarters Management       course, and contracted Household Management Seminar

  -- During 4th or 5th year:  Attend a four-week Certified Manager’s Program Course

  -- Culinary courses taught at civilian institutions, hotels or culinary schools are encouraged.  
Funding is provided by the organization, unless member is pursuing a culinary degree, which could be funded via tuition assistance or the GI bill

- Propriety of aide duties is governed by the official purpose, for example, enlisted aides may:

  -- Assist with the care of the quarters used for official entertaining

  -- Maintain uniforms and personal equipment

  -- Perform as point of contact in the officer’s quarters.  Receive and maintain records of telephone calls make appointments and receive guests/visitors

  -- Assist in the planning, preparation, arrangement, and conduct of official social functions and activities, such as receptions, parties, and dinners

  -- Assist in purchasing, preparing, and serving food and beverages in the GO’s assigned quarters

  -- Accomplish tasks that aid the officer in the performance of his/her military and official responsibilities, including performing errands for the officer, providing security for the       quarters, and providing administrative assistance

- Enlisted aides may not be used for duties that contribute only to the GO’s personal benefit 
and have no reasonable connection with GO’s official responsibilities, for example:

  -- Baby-sitting, infant care, care of sick or elderly, or care of pets

  -- Repair of private furnishings, motor vehicles, or boats

  -- Washing and ironing of family member’s personal clothing

  -- Chauffeuring or performing errands solely for family members

- Additional information concerning enlisted aide management, to include proposed initial interview questions, sample daily work schedule, uniform requirements, and professional development, can be found in the Enlisted Aide Handbook

TALKING PAPER
ON
OFFICER AIDES
PURPOSE

- To provide information on the Officer Aide Program (OAP)

BACKGROUND

- Aide assignments are governed by AFI 36-2110, Assignments

  -- All full-time aides will hold the special duty identifier of 88A0
DISCUSSION

- The OAP was established to help relieve Active Duty GOs of tasks and details, which, if performed by the GOs, would be at the expense of their primary military and official duties

  -- Full-time officer aides are authorized for:

  -- SecAF, CSAF, and AF/CV

  -- Commanders in grades Maj Gen through Gen

  -- Deputy and vice commanders in grades Maj Gen or higher, if serving at an installation different from the commander

  -- Part-time (additional duty) officer aides are authorized for:

  -- Brig Gens serving as Commanders

  -- Deputy and vice commanders serving as Brig Gens, if serving at an installation different from the commander

  -- AF Academy and AU faculty serving as Brig Gens

  -- Officer aides aren’t authorized for colonels occupying GO position, or deputy or vice commanders serving at the same installation as the commander

- Selection of an aide is a personal decision

  -- Aides must be Line of the AF resources and may not be related to the GO (by blood or marriage)

Maj Raynor/AFPC/DPASF/DSN 665-4455 Ext 5007/27 Jun 02

  -- Should initially attempt to select aide from within your MAJCOM by working with your MAJCOM/DP

  -- Direct hire is most desirable, expedient method

  -- If no suitable aides are found within your MAJCOM, forward requirement to AFPC/DPASF

  -- Aide requirements will be worked through the Air Force Assignments System

  -- Selected aide positions (SecAF, CSAF, etc.) handled via “star-nom” process

  -- AFPC will solicit nominations for positions and forward top candidates to the appropriate office for selection

  -- AF/DP coordinates on all requests for “star-noms”

TALKING PAPER
ON
GENERAL OFFICER ASSIGNMENTS

PURPOSE

- To provide information on the assignment selection process for active duty GOs

BACKGROUND

- Assignments are driven by retirements, promotions, tour completion and career development 
 opportunities, are made primarily on the basis of credentials and consideration for job   
 requirements and availability

DISCUSSION

- The CSAF and SecAF are personally involved in this process with inputs from losing and gaining commanders, MAJCOM/CCs or equivalents.  Final approval is made by CSAF and SecAF

   -- Assignments to 3- and 4-star positions require Presidential nomination and Senate confirmation

   -- While your direct involvement in actual assignment actions is minimal, we invite your input 
 regarding any considerations you may feel are pertinent to the process (through you boss, in 
 most cases)

- PCS Orders

  -- 1- and 2-star:  AFSLMO prepares and faxes/mails them directly to the individual following public announcement

  -- 3- and 4-star:  AFLSMO prepares and faxes/mails them directly to the individual following Senate Confirmation

- Base-level MPF, TMO, and Finance personnel provide counseling and assistance

  -- They won’t know about assignment until announced by AFSLMO

- Specific reporting dates, as well as change of command dates, are established by the gaining and losing commands

  -- Goal is to provide 60-day notice on assignments

  -- Delays in the confirmation process can result in short-notice moves

Capt Craig/AFSLMO/UT/DSN 664-8133/20 Nov 02

TALKING PAPER
ON
IMPORTANCE OF JOINT DUTY
PURPOSE

- To provide information on joint duty requirements as it relates to active duty general officers

BACKGROUND

- Goldwater-Nichols Act (1986) greatly modified GO joint duty requirements included in Title 10, Chapter 36, putting great emphasis on joint duty as preparation for increased responsibilities

DISCUSSION

- Title 10 requires officers to complete a full joint duty assignment (JDA) in order to be appointed to Brigadier General; however, four permanent waiver provisions exist

  -- Joint tour before 1987 (pre-JDA list)

  -- Scientific/technical/professional officers

  -- Good of the service (joint “lacker”) -- must serve first GO tour in a JDA

  -- Currently serving in a JDA for at least 180 days prior to promotion board; must remain in position for 2 years

- 1993 legislation provided temporary management flexibility

  -- Joint duty equivalent (JDE) for an in-service billet prior to 1986 (expired 1 Jan 99)

  -- Limits number of JDE waivers per selection year

  -- No appointment to Lieutenant General or General can be made for someone waived under the temporary management provisions (e.g., JDE) without completing a full GO joint tour

- By law, commanders of combatant commands must be a JSO and have completed a GO JDA 

Lt Col MacIver/AFSLMO/AC/DSN 664-5026/30 Sept 02

TALKING PAPER
ON
DECORATION POLICY
PURPOSE

- To provide information on GO decoration policy (AFI 36-2803 and SecAF policy)

BACKGROUND

- GOs are eligible for the AF LOM or DSM; however,

  -- GO-level awards are not automatic or necessary upon every PCS/PCA

  -- GOs are limited to four LOMs and two DSMs during a career, including retirement award

  -- Pinned-on GOs serving as wing commanders are prohibited from receiving the DSM   (exceptions:  upon retirement to recognize accomplishments of the total career or in cases of extraordinary performance)

  -- Except as indicated above, do not include wing commander achievements as part of a DSM award recommendation

  -- GO time covered by a LOM awarded for wing commander duty will not count toward “3 years as a GO” requirement for a subsequent DSM

- No limit on number of joint awards; however, if two or more decorations are submitted for the 
 same period of service, only one may be awarded (recipient’s choice)

DISCUSSION

- LOM award criteria:

  -- No time-in-grade requirements

  -- 18 months in an extremely responsible position (e.g., wing commander or vice commander or equivalent position such as MAJCOM Director or Air Staff Division Chief)

  -- Approval authority:  SAF Personnel Council

- DSM award criteria:

  -- 36 months as a GO (including frocked time, if applicable)

  -- 24 months in a GO position

MSgt Rausch/AFSLMO/SU/DSN 664-8153/30 Sept 02

  -- Approval authority:  AF/CV and SAF Personnel Council on recommendations based upon       reassignment; SAF Personnel Council on DSM recommendations based upon retirement

  -- For recommendation based upon retirement, narrative isn’t required

- DDSM and DSSM award criteria:

  -- No specific grade or length of tour restrictions, but normally same as DSM

  -- Military members permanently assigned to joint activities or Joint Duty Assignment List billets are eligible for consideration

  -- Exception:  personnel not assigned to joint billets when the nature and scope of their responsibilities are exclusively joint

  -- Approval authority:  DDSM - Deputy SecDef; DSSM - SecDef or Director, Joint Staff 

TALKING PAPER
ON
WEAR OF AERONAUTICAL, DUTY AND OCCUPATIONAL BADGES
PURPOSE

- To provide information on wear of badges

BACKGROUND

- The wear of the aeronautical, duty and occupational badges can be found in AFI 36-2923.  This talker restates the wear of the occupation badge for GOs.  Note:  As of Oct 00, the CSAF   approved exemption of the four badge maximum for those Air Force GOs in command positions as stated in AFI 36-2903

DISCUSSION

- General officers wear the basic badge, representative of the organization’s mission, upon entering a headquarters staff or command position, unless previously qualified for a higher- level badge.  Wear the next higher-level badge after 12 months.  Continue to upgrade to next   higher level every 12 months

- Commanders, United States Northern Command, United States Strategic Command and Air Force Space Command are authorized wear of the Master Space/Missile Badge upon assumption of their position.  Commanders, United States Strategic Command and Air Force Space Command are authorized wear of the Master Missile Badge with Operations Designator upon assumption of their position

- For commanders of U.S. Northern Command, U.S. Southern Command, U.S. Joint Forces Command, U.S. Pacific Command, U.S. European Command, U.S. Central Command, U.S. Transportation Command, U.S. Special Operations Command, U.S. Strategic Command, United Nations Command, Combined Forces Command, and North American Aerospace Defense Command:  the CSAF has approved the wear of the additional occupational/duty 
badge(s).  This new guidance is an exception to Air Force policy and applies only to the GOs’ tenure as commander of these commands.  Placement/wear of the additional badge(s) is at the discretion of the command

MSgt Rausch/AFSLMO/SU/DSN 664-8153/6 Nov 02

TALKING PAPER
ON
OFFICIAL BIOGRAPHY PROGRAM

PURPOSE
- To provide information on preparing and using the official “bio” for active duty GOs

BACKGROUND

- The governing directive is AFI 35-101, Public Affairs Policies and Procedures, Section 5.34, Air Force Biography Program

- Bios are released electronically onto Air Force Link on the Internet and are used to prepare public and internal news releases as well as provide information to the general public  (bios are available online at http://www.af.mil/lib/bio/index.shtml)

  NOTE:  The public affairs officer (or executive staff in the absence of a PA office) is responsible 
for advising you of the Privacy Act during your biography preparation phase.  Bios are considered 
public domain material and may be released to any requester.  (F035 AF SAFPAC, gives clear 
notice that official biographies will be widely available to the public.)  Personal data, such as 
names, locations, and identifying information about family members will be excluded from 
Air Force bios to comply with DOD Web Site Administration Guidance, Part II, 3.5.3.5, and 
AFI 35-101.  In addition, while it is understandable to take pride in the scope, size, and depth of 
your command, it is nevertheless unwise from a security standpoint to provide specific, detailed 
information--such as the number of personnel assigned, number and types of aircraft, special budget 
totals, and major assets.  If you have any security concerns, they should be part of your evaluation 
of what information is released.  There is no control over how the information is used upon 
released

DISCUSSION

- Bios must be updated within 30 days when one of the following has occurred:  change in duty title; promotion; change in organization’s name; reassignment; or if the bio is more than two years old

- “Frocked” GOs should apply the following guidance:

  -- Use the “frocked” grade title (not the word “frocked”) across the top line of the bio and      throughout the text

  -- Effective date of rank should read “Frocked”  (Note:  It is not necessary to notify the biography 
program office of the official date of promotion.  The biography will be updated automatically to reflect the “pin for pay date” carried on official records at AFSLMO

Ms. Sutherland/AFNEWS/NSPP/DSN 945-1362/15 Oct 02

Example:

EFFECTIVE DATES OF PROMOTION:

Second Lieutenant

Jun 2, 1976
First Lieutenant

Jun 2, 1978
Captain


Jun 2, 1980
Major


May 1, 1985
Lieutenant Colonel
Jun 1, 1989
Colonel


Feb 1, 1994
Brigadier General

Frocked

  -- Changes to a bio other than the priority categories mentioned above are considered minor and will be accomplished as time permits.  (NOTE FOR RETIRING GENERAL OFFICERS:  Please conduct one final review of your biographical information PRIOR to retiring.  Send any changes to the POC below, to include medals you will receive upon retirement.  These changes will be made to your bio the day your retirement date is posted to Air Force Link.  Once that date is added, your biography will be closed out and no changes will be made.  This is to comply with AFI 35-101, 5.34)

- Individual GOs and the servicing public affairs office (or executive staffs in the absence of a PA   
office) are jointly responsible for preparing and sending bio material to AFNEWS for electronic 
publication.  Email the new biography to Anna Sutherland at anna.sutherland@afnews.af.mil or 
mail the biography to HQ AFNEWS/NSPP, Attn:  Anna Sutherland, 203 Norton Street, San 
Antonio, TX, 78226-1848.  Or fax the biography to Mrs. Sutherland at DSN 945-9347, Comm 
(210) 925-9347.  Bios can be submitted as a word document, text, or HTM file.  (Note:  Do not format to allow for header or photo placement.)

  -- Specific procedures are in AFI 35-101

  -- The individual GO is responsible for approving material that appears in the bio and ensuring the data agrees with his/her official records before submitting the information to the Air Force News Service

- The bio photo must be an 8 x 10 inch color print without overlaid name or SSAN and should include the GO’s name on the reverse side
  -- An unaltered digital image may be submitted if available; U.S. and ceremonial flags may be        included in background.  Send the image via email in a JPEG (.jpg) format, 8” by 10” (5” by 7” minimum) at 300 dpi/ppi to anna.sutherland@afnews.af.mil
  -- Photos cannot be embedded in a biography document--they must be sent as a separate file

- When sending bios for update, include name, DSN/commercial phone number and e-mail address of the person in the submitting office who will serve as point of contact

TALKING PAPER
ON
BOARD MEMBERSHIP
PURPOSE

- Provide information on board membership--one of your most important responsibilities

BACKGROUND

- Aerospace power ultimately depends on our people (AFM 1-1, 2-3a).  As such, a personnel selection system marked by integrity, fairness, trustworthiness, and competence is fundamental 
to retaining the talented and motivated people needed to achieve the AF mission

- You have benefited from the personnel selection process.  Many dozens of GOs have   reviewed your record in the past, so you now have a similar obligation to contribute to the 
personnel system

- When asked, you are therefore expected to serve on boards, and to release GOs and 
 colonels under your command for board duty (per SAF/CSAF memo, 15 Jan 02).  Because 
 of its critical impact on future force structure, board membership is a mission-essential GO 
 responsibility

DISCUSSION

- Types of boards.  Over 250 GOs and selectees are needed annually for some 65 central USAF boards, to serve as board presidents, panel chairmen, and/or voting members; these GO   requirements are set by law, AF Instruction, or CSAF/SAF/DP directive

	PROMOTION & TENURE BOARDS1
	PROMOTION ASSESSMENT BOARDS; &

	(Line/Nonline/Enlisted)
	MANAGEMENT LEVEL REVIEWS

	   Active duty central promotion, 0-3 thru 0-8
	   SES assessment

	   Active duty special selection, 0-3 thru 0-7
	   GS-15 candidate review

	   Advisory selection boards for statutory positions
	   USAFR BG qualification1

	   USAFR general officer vacancy selection
	   Student MLRs, 0-3 thru 0-6

	   Reserve of AF central promotion, 0-3 thru 0-6 
	   Nonline MLRs, 0-3 thru 0-6

	   Reserve of AF special selection, 0-3 thru 0-8 
	   Joint agency MLRs, 0-4 thru 0-6

	   ANG federal recognition, 0-6 thru 0-8
	   AF/CV MLRs, 0-4 thru 0-62

	   Evaluation, E-8 and E-9
	

	   Enlisted supplemental, E-8 and E-9

   Selective early retirement

   Selective continuation
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	CAREER DEVELOPMENT SCREENING
	AWARD SELECTION BOARDS

	& SELECTION BOARDS
	

	   Colonel command screening2
	   Air Force Association aerospace awards

	   Command CMSgt screening2
	   Field of Aeronautics awards

	
	

	   Astronaut nomination selection
	   CSAF Team Excellence Award2

	   PME school selection1
	   Gen & Mrs. Jerome F. O'Malley Award

	   JSO/JDA designation1
	   12 Outstanding Airmen of the Year

	   AF Intern Program selection
	   USAF First Sergeant of the Year

	  
	   USAF Cadet of the Year, et al.



1 Board membership is appointed by SAF 
 2Board membership is appointed by CSAF

- Additionally, CORONA SOUTH 2000 determined that the presidents for all accident and 
 safety boards investigating Class A mishaps with fatalities must be general officers who have 
 completed the Air Force Safety Center’s Board President course

- Goals in procuring board memberships

  -- Satisfy all legal, regulatory, and policy requirements governing the board

  -- Ensure that members are qualified, competent, objective, and beyond reproach

  -- To the extent practicable, design a board slate that corporately reflects the demographic and experiential cross-section of the eligibles meeting the board

  -- To the extent possible, provide for equitable distribution of board member requirements over 
time among the entire GO force, and by organization of assignment

- Restrictions affecting board membership procurement. Although we have 282 active duty 
GOs, various restrictions make the initial pool of GOs eligible to fill a given board membership 
slot much smaller than you might expect.  For example:

  -- Most board memberships must satisfy various combinations of statutory and policy criteria, 
such as established minimum grade requirements, EEO protected categories (sex, ethnicity, 
race), aeronautical ratings, career fields, senior PME, joint and acquisition corps 
representation, and organization of assignment

  -- Nonline, Reserve of the Air Force, USAFA professors, and 3- and 4-star GOs are not eligible 
or viable candidates for membership on most boards

  -- GOs assigned outside CONUS are avoided for most boards shorter than one week


  -- Commanders assigned to warfighting and contingency theaters of operation, and GOs serving 
on NMCC operations teams, are generally avoided

- Other factors impacting eligible pools of board members

   -- Availability:  as determined by the level of mission importance of other scheduled events 
and activities, and their impact on the individual and his/her organization for nonattendance

  -- Personal board membership history: includes recency, frequency, type, and length of other board service by each candidate under consideration

  -- Organizational history for filling membership slots on the board (including recency, and 
frequency over time): e.g., we avoid getting a president from the same MAJCOM for 
successive boards, or if they’ve filled that slot several times in the most recent years

  -- Location and length of board: e.g., if feasible, locally assigned GOs are used for one-day 
boards

  -- Immediacy of the need to fill the board slot: the preceding policy restrictions (but not legal 
requirements) may be lifted in order to fill sudden or hard-to-fill vacancies on a board slate

- Rules of Engagement

  -- Keep your office staff informed.  Advise your executive officer, secretary, and administrative assistant of SAF/CSAF emphasis on the importance of board duty.  As the      gatekeepers of your calendar, they will try to protect you from low priority commitments--
board duty is not one of them.  Don’t let them unwittingly get you and themselves in hot 
water by attempting to circumvent inquiries of availability for board duty--remember, all GO 
board requirements are set by SAF and/or CSAF

- Board members are often procured no earlier than 75 days before a board.  Factors such 
as assignment chains, changes of station, operational contingencies, course attendance, 
MAJCOM specific events, and retirements make earlier scheduling impractical

- Please respond ASAP to inquiries of availability.  Due to changing demographic pools of 
candidates as a board order is satisfied, and to avoid having several GOs unnecessarily rearrange their calendars to support a single board requirement, board members are usually 
procured sequentially one at a time.  Therefore, whether or not you can serve, please be aware 
that delayed responses to inquiries can significantly affect the availability of those GOs 
contacted later in the board procurement process…even when the board is still a couple of 
months away.   This is because the closer we get to a board; the more their calendars will have 
become blocked in the meantime.  That in turn can lead to having to appoint non-volunteers to a board

- Be prepared to provide detailed reasons for unavailability.  If all suitable candidates for a particular board membership slot indicate nonavailability, the action must be elevated for a 
decision; therefore, you may be asked to describe your scheduling conflicts

- AFSLMO is sympathetic to calendar conflicts.   We realize your availability for board duty  
can be affected by any number of personal and professional reasons, such as major family 
events, pre-paid vacations, reunions, pinning and retirement ceremonies, training opportunities, 
speaking engagements, MAJCOM-wide events, operational exercises, pending IG inspections, 
VIP visits, conferences, meetings and briefings.  Wherever feasible, we will try to   accommodate your schedule.  Your previously-scheduled events and their degree of difficulty 
to reschedule will be considered along with the needs of the Air Force, your recent central board history, and other restrictions and factors listed above, to determine whether we must 
pursue you for board duty

- Board memberships are subject to change.  Even though you may have indicated 
availability for a board, AFSLMO may need to replace you later due to nonavailability or 
sudden cancellations by other GOs on the slate, causing changes to the board membership’s 
demographic profile.  We avoid doing this, but please don’t take it personally if it happens

- Nonrated, navigators, and those in EEO-protected categories can expect to do slightly 
more board duty than other GOs.  This is simply because these demographic areas are 
represented disproportionately low in the GO force compared to the lower grades, so there are 
fewer GOs among which to spread related board member requirements.  Similarly…

- If you’re a pilot, thank you for not volunteering for senior promotion boards.  If you’re 
needed for those boards, AFSLMO will tell you.  Instead, consider volunteering for the “lesser-
viz” boards which are equally important to those eligibles or nominees being considered by 
them; we’ll try to accommodate you where practical

- There is no “one board per year” policy.  While we attempt to assign board duty as equitably 
as possible, you might be asked by AFSLMO or your MAJCOM/DPO to sit on several central 
boards a year--and except for mission-essential conflicts or family emergencies, you’re 
expected to serve.   This is particularly true during the current war on terrorism

- Board membership TDYs are generally unit-funded.  Except for board members currently 
assigned to certain joint, executive, and Secretariat agencies, AFSLMO is provided no central 
funding

- Keep your prospective board membership close-hold!  DoDD 1320.12, DoDI 1320.14, and 
AFI 36-2501 provide that absolutely no one is permitted to influence your objectivity on a 
board in evaluating a person’s record.  Although those directives specifically address promotion boards, Air Force has extended that policy to cover all selection boards.  The integrity of the selection board system is based upon each member’s impartial and unprejudiced consideration of the eligibles.  Therefore, to prevent others from inappropriately communicating with you about board eligibles and other matters, please treat your potential membership as close-hold, privileged information.  On your calendar and in your travel orders simply indicate your board duty as a “SAF-directed conference”

- REFERENCES
  -- Web Site - Air Force Personnel Center Selection Board Secretariat.  If you are attending 
any boards at Randolph AFB, this site provides a checklist with virtually all the information 
you’ll need to prepare for your TDY, including contact data for AFPC Protocol (who will 
arrange greeting, billeting, and local transportation), maps, reserved parking, read-aheads, and uniform of the day

     --- URL: http://www.afpc.randolph.af.mil/sbs/SBSMain/Pages/SBSIntro.asp
  -- Web Site - Air Reserve Personnel Center Reserve of the Air Force Promotion Board 
Secretariat.  If you are attending any Reserve boards in Denver, this site provides a checklist 
with the information you’ll need to prepare for your TDY, including data for ARPC Protocol 
(who will arrange greeting, billeting, and local transportation)

      --- URL: http://arpc.afrc.af.mil/promo/bdmbrcklst.htm
- FUTURE CONSIDERATIONS
  -- SES’ers may begin filling some formerly GO-only board requirements.  Although the law would have to be changed in order for Senior Executives to serve on promotion and tenure boards, we are looking at the possibility of placing them on central MLRs and some awards boards.  This is in keeping with the new paradigm of providing coordinated and complementary career utilization and development for GOs and SESs, enabling the Air Force to optimize the inherent strengths of each talent pool for meeting current and future institutional requirements

TALKING PAPER
ON
SOFT BALLISTIC BODY ARMOR
PURPOSE

- To explain how to procure soft ballistic body armor and related items

BACKGROUND
- GOs, aides, drivers, and guards assigned to high-threat areas can procure protective ballistic 
 equipment for personal protection via GSA Federal Supply Service Authorized Supply 
 Schedule.  Recommended source is Second Chance Body Armor, GSA contract # GS-07F-
 8799D.  Units can purchase body armor by using their local O&M funds or IMPAC

DISCUSSION

- Protective items available via GSA contract/price list include under the shirt ballistic vests, 
 windbreaker, raincoat, and uniform shirt (AF Shade 1580) with epaulets

  -- Ultima 9th Generation soft-body armor.  Rated for handgun caliber to meet NIJ Level IIIa 
ballistic standards (9mm, up to .44 magnum)

  -- Modern materials are lightweight and virtually maintenance-free, made of Zylon or similar 
material, which can be stored in any position without causing permanent folding creases

  -- All are custom fit/tailored items.  Individual measuring charts can be downloaded from the 
Second Chance website at: www.secondchance.com
  -- Obtain copies of current recommended GSA contract/price list and vendor's order form from 
Investigative Requirements Division HQ AFOSI/XPR, Andrews AFB, MD; DSN 857-
1880/1899; (Comm) 240-857-1880/1899

  -- Complete form and submit to local contracting office with funded AF Form 9 or via IMPAC. 
Once you receive your protective garments, contact AFOSI for care and wear instructions 

  -- Questions regarding ballistic capabilities for a specific make/mode of soft ballistic body 
armor and recommendations for a specific type of armor can be addressed to the AFOSI 
Investigative Requirements Division

SA Murphy/HQ AFOSI/XPR/DSN 857-1899/21 Aug 02

TALKING PAPER
ON
OFFICIATING AT GENERAL OFFICER PROMOTION, CHANGE OF COMMAND, AND RETIREMENT CEREMONIES

PURPOSE

- Provide information on CSAF’s policy for individuals officiating at general officer promotion 
ceremonies, changes of command, and retirements

DISCUSSION

- Promotion Ceremonies

  -- CSAF will officiate at all 4-star promotion ceremonies

  -- CSAF or Air Force 4-stars will officiate at all 3-star promotion ceremonies, as applicable

- Change of Command

  -- Active duty Air Force gaining commanders will officiate at all changes of command         involving Air Force general officers 

  -- Active duty Air Force gaining commanders will present USAF awards and decorations

- Retirement Ceremonies

  -- The honoree may choose a senior Air Force active duty general officer or a retired general    officer as the presiding official

  -- Requests to deviate from this policy must be forwarded to AFSLMO for CSAF approval

Mrs. Merkle/AFSLMO/SU/DSN 664-8155/3 Jun 02

TALKING PAPER
ON
PROMOTION CEREMONIES
PURPOSE

- To provide information on “pin-on” ceremonies

BACKGROUND

- Traditionally held when a selectee is “pinned” with the higher rank

  -- May be held the duty day prior to the effective date of promotion

- Normally includes reading promotion order and administering Oath of Office

DISCUSSION

- The narrator should read the following:

   “ATTENTION TO ORDERS!  The President of the United States, acting upon the recommendation of the Secretary of the Air Force, has placed special trust and confidence in the patriotism, integrity, and abilities of (current grade and name).  In view of these special qualities, and his (or her) demonstrated potential to serve in the higher grade, (current grade and name) is promoted to the grade of (new grade), USAF, effective (date), by order of the Secretary of the Air Force.”

- If the officer is being “frocked,” use the following wording in place of the bold text above:

       “…is authorized to assume the grade of (new grade) …”

- The newly promoted (or frocked) officer may also “take” the Oath of Office:

    “I, (name), having been appointed a (grade in which appointed), United States Air Force, do solemnly swear (or affirm) that I will support and defend the Constitution of the United States against all enemies, foreign and domestic; that I will bear true faith and allegiance to the same; that I take this obligation freely, without any mental reservation or purpose of evasion; and that I will well and faithfully discharge the duties of the office upon which I am about to enter, so help me God.”

Maj Bennett/AFSLMO/AC/DSN 664-8146/21 Aug 02

TALKING PAPER
ON
AIR FORCE EXECUTIVE DINING FACILITY

PURPOSE

- To provide information on the use of the AF Executive Dining Facility

BACKGROUND

- All active duty AF General Officer (GO), Senior Executive Service (SES) members are eligible 
for membership in the AF Executive Dining Facility

DISCUSSION

- The AF Executive Dining Facility is located in Room 4D859 (Pentagon) and is open Mon thru 
 Fri (except holidays) from:

  -- 0700 - 0830 for breakfast; 1100 - 1330 for lunch

- Membership is at the invitation of the Secretary of the Air Force

  -- All GOs/SESs are automatically eligible for membership; Reserve and Guard GOs are members while on active duty

  -- Brig Gen selects are not extended membership until they have pinned on

  -- Political appointees are also members

  -- Presently, there are no membership dues

- Members are permitted to bring other GOs and GO equivalents as guests

  -- Family members and military officers (and civilian equivalents) in the grades of Col and below (including Brig Gen selects) are not permitted

- If bringing guests, members are encouraged to make advance reservations due to limited 
seating (56 person capacity)

  -- Reservations are limited to 17 seats daily, with no party larger than 9

  -- Members may make advance reservations by calling the AF Executive Dining Facility Office (DSN 225-3919/3828 or Commercial (703) 695-3919/3828)

Mr. Sisneros/AFDEF/DSN 227-1112/21 Aug 02

- Menu and billing services

  -- Variety of entrees offered through table-top service and/or specialized menus

  -- For members in the Pentagon, carryout service is available

  -- Catering services are available throughout the day and evenings

  -- Sales are handled on a charge basis in the member’s name only

  -- Bills are mailed monthly to the member’s unit or home address

TALKING PAPER
ON
CAREER MANAGEMENT SEMINAR
PURPOSE

- To provide information on the GO Career Management Seminar (CMS)

BACKGROUND

- The CSAF approved a career management program specifically tailored to GOs.  This is an 
official one week TDY.  Spouses are invited to attend at the GO’s personal expense 
(travel and lodging).  For GOs traveling to DC to attend, the TDY is unit-funded

  -- Seminar covers:  retired pay estimates, financial planning, SBP, TRICARE, post-retirement 
employment restrictions, resume preparation, networking, marketing yourself, research and 
preparation, spouse’s perspective, compensation and salary negotiation, job interview 
techniques, job search organization, employment hurdles for GOs, business world reality, 
starting your own business and corporate board of directors

  -- Beginning July 2002, CMS is mandatory for Major General selects; all other GOs should try 
to attend one to two years out from actual retirement to provide maximum planning

  -- Hold 3-5 seminars per year, depending on the need

  -- Class size is between 12-14 GOs

SMSgt Alexander/AFSLMO/DE/DSN 664-5021/31 Oct 02

TALKING PAPER
ON
GO LEARNING OPPORTUNITIES
PURPOSE

- To provide information on learning opportunities available to Air Force GOs

BACKGROUND

- AFSLMO is the Air Force’s primary focal point for GO, Senior Executive Service (SES), 
colonel, and GS-15 learning opportunities.  The Senior Leader Development Division is 
responsible for scheduling and tracking the mandatory and competitive courses and seminars 
available to GOs

- Historically, learning opportunities for GOs were targeted at improving their technical “how 
to,” e.g., national security, air and space operations.  In the future, Air Force will continue to 
offer these opportunities while offering increased development opportunities in the areas of 
executive skills, (IT, financial management, business skills, managing change, etc.) and 
leadership skills (vision, strategic thinking, systems thinking, etc.).

- In addition, learning opportunities will have three vectors

  -- Internal Air Force -- to build stronger relationships between GOs and SES members

  -- Inter-Agency -- to share ideas and build broader networks

  -- Inter-National -- to experience different ideas and build even broader networks

- All courses and seminars will target one or more of these vectors
- Senior leader courses fall into three basic categories -- Mandatory, Competitive Selection, and 
Voluntary.  Courses Available:

  -- Mandatory:

     --- CAPSTONE


     --- Senior Leader Orientation Course (SLOC)

     --- General Officer Career Management Seminar (CMS)

Maj McMurtrey/AFSLMO/DE/DSN 664-8138/21 Aug 02      

  -- Competitive Selection:

      --- Anti-Terrorism Force Protection Seminar Level IV

      --- Harvard, National and International Security Seminar (NISM)

      --- Harvard, National Security Program (NSP)
      --- Harvard, Senior Managers in Government (SMG)

      --- Joint Flag Officers Warfighting Course (JFOWC)
      --- Joint Force Air Component Commander Course (JFACC)/Combined Forces Air Component Commander Course (CFACC)

      --- LOGTECH Executive Education Program 

      --- Marshall Center, Senior Executive Seminar

      --- MIT Seminar XXI

      --- NAF Commander Training

      --- NATO Defense College

      --- Senior Information Warfare Applications Course (SIWAC)

      --- Syracuse, National Security Decision Making Seminar (NSDMS)

      --- Syracuse, National Security Leadership Course (NSLC)

      --- Systems Acquisition Management Course (SAM)

      --- Wing Commanders’ Course

  -- Voluntary

      --- Media Training Program

      --- Senior Officer Security Seminar (SOSS)
DISCUSSION
- MANDATORY
   (* indicates seminars offered to both GO and SES members)

  -- CAPSTONE
This mandatory 6-week course is held 4 times per year (Feb/Apr/Jul/Sep) at the National 
Defense University, Ft McNair, Washington DC.  Briefings from senior DoD leaders and area experts give attendees a joint perspective.  The class also travels throughout CONUS--then Pacific, Europe, Western Hemisphere or SWA/India.  Attendees are new brigadier generals (or selectees) and must attend within 2 years of promotion announcement date although CSAF policy directs AFSLMO to try to schedule within 1 year.  Spouses are included in the last week of this program
  -- Senior Leader Orientation Course (SLOC)

A mandatory 11-day program is held once per year in late June/early July in Washington, DC 
and is geared toward making new brigadier generals (active, guard, and reserve) and SES 
members more effective representatives of the Air Force.  Attendees receive briefings on key 
issues from senior USAF and DoD leadership.  Spouses are included only in one week of the 
course and receive briefings on issues specific to their needs

  -- General Officer Career Management Seminar (CMS)

This is a mandatory CSAF 4 ½-day course for all major general (or selects) and is offered by AFSLMO at Bolling AFB 3 - 5 times per year.  The seminar covers many key transition issues that require some forethought and preparation:  post retirement employment restrictions, employment research, resume preparation, interview techniques, salary negotiation, and employment hurdles, to name a few.  The seminar is strongly encouraged for all general officers and their spouses

  -- COMPETITIVE SELECTION

     --- Anti-Terrorism Force Protection Seminar Level IV
A three day program held 2 times per year in Northern Virginia.  It is designed for 
commanders/personnel who have responsibilities for AF Force Protection policy, planning and execution.  The target population for attendance is installation commanders, potential JTF commanders and senior officers and civilians who have roles in force protection.  Selections are made based upon MAJCOM prioritization and AFSLMO input.  Air Force attendees come from a specific candidate pool of 1- and 2-star positions and are selected by the AF/CV based on the need and benefit to the Air Force

     --- Harvard, National and International Security Seminar
A 2-week course held once per year (Aug timeframe) at Harvard’s John F. Kennedy 
School of Government in Cambridge, Massachusetts.  The course addresses issues of 
national security.  Class includes senior military officers, civilian government executives, 
congressional staff and international and private sector counterparts.  Air Force attendees 
come from a specific candidate pool of 1- and 2-star positions and are selected by the 
 AF/CV based on the need and benefit to the Air Force

     --- Harvard, National Security Program (NSP)
This course addresses a number of programs offered by Harvard’s John F. Kennedy 
School of Government in Cambridge, Massachusetts.  Examples of these programs are the Ukrainian and Russian U.S. Executive Programs where Ukraine and Russian Ministries of Defense, along with active duty and reserve Air Force General Officer, meet to exchange ideas and opinions on security issues impacting these regions.  Course length varies with program.  Air Force attendees come from a specific candidate pool of 1- and 2-star positions and are selected by the AF/CV based on the need and benefit to the Air Force

     --- Harvard, Senior Managers in Government (SMG)
A 3-week program held once per year (Jul/Aug timeframe) at the Harvard John F. 
Kennedy School of Government, Cambridge, Massachusetts.  Course addresses issues of 
organizational strategy, policy analysis, political management, and leadership.  Class 
includes senior military officers, federal government appointees, congressional staff, and 
government executives.  Air Force attendees come from a specific candidate pool of 1- and 2-star positions and are selected by the AF/CV based on the need and benefit to the Air Force
     --- Joint Flag Officers Warfighting Course (JFOWC)
A 2-week course held at Maxwell AFB usually 2 times per year (Mar/Sep).  This course 
focuses exclusively on warfighting and provides operational, combat-oriented exercises to enhance the understanding of warfare.  Class consists of officers from other services as 
well.  Participants are normally 2-stars (or selectees) and must come from a specific target population of Air Force positions.  Attendees are selected by AF/CV based on the need and benefit to the Air Force


               --- Joint Force Air Component Commander Course (JFACC) / Combined Forces Air 
Component Commander Course (CFACC)
A 7-day course held at Maxwell AFB 2 times per year (Feb/Aug).  Course focuses on 
understanding joint force combatant doctrine and understanding theater air strategy and 
objectives.  Class consists of officers from other services as well.  Participants are 
normally 1- or 2-stars (or selectees) and must come from a specific target population of 
Air Force positions.  Attendees are selected by AF/CV based on the need and benefit to the Air Force

               --- LOGTECH Executive Education Program
A 4 ½-day course held at the Department of Defense Center of Excellence in Logistics and Technology (LOGTECH), University of North Carolina-Chapel Hill, Kenan-Flagler 
Business School.  The program focuses on facilitating the transformation of logistics in 
DoD with topics focusing on facilitating global enterprise logistics, alliances, change 
management, risk management and enabling technologies.  Participants are normally 1-star (or selectees) and come from a specific target population of Air Force positions

     --- Marshall Center - Senior Executive Seminar 
The seminars are offered twice per year and are two weeks in length at the Marshall Center in Garmisch, Germany.  Each seminar is unique and high impact providing an in-depth focus on specific topics ranging from national security management and defense planning in democratic societies to regional security studies.  The seminars typically engage regional experts from more than thirty nations.  Participants engage in lectures, 
discussions, small group seminars, debates, readings, case studies, and practical exercises.  Participants are normally 1- or 2-stars (or selects) or SES members and must come from a specific target population of Air Force positions

     --- MIT Seminar XXI
A 1-year (academic year) seminar that coincides with the participant's job.  Classes take 
place in Washington DC and meet once a month with 3 weekend retreats.  The seminar is 
designed to develop analytical skills and enables the student to better evaluate foreign 
politics and formulate policy.  Participants are usually 1-star (or selectees) in the 
Washington DC area who fill positions relevant to foreign policy.  Participants come from a candidate pool of specific GO and SES positions and are selected by the AF/CV based on the need and benefit to the Air Force

     --- NAF Commander Training
The CSAF has placed increased emphasis on providing newly assigned NAF Commanders with tailored development opportunities.  The Aerospace Doctrine Applications Exercise (ADAX) is a mandatory 1-day program sponsored by the Doctrine Center at Air University.  In addition, the JFACC schoolhouse at Hurlburt Field offers a “short course” for those new NAF/CCs who may not have previously attended JFACC.  AFSLMO notifies all newly announced NAF/CCs of these development opportunities

     --- NATO Defense College
The NATO Defense College in Rome, Italy offers a variety of general/flag officer courses.  Course length varies and nomination procedures follow requirements set out by the Joint Chiefs of Staff.  An example is the 5-day NATO General and Flag Officers Course which is designed to enhance understanding of current political-military issues within the alliance.  The Air Force normally is allowed one nominee to the JCS who will select a single U.S. representative.  Air Force nominees are selected by the AF/CV based on the need and benefit to the Air Force

     --- Senior Information Warfare Applications Course (SIWAC)
A 5-day course offered 2 times per year at Maxwell AFB.  The course is intended to 
prepare selected Air Force 1- and 2-star GOs and SES member equivalents for leadership 
responsibilities in the planning and the execution of Information Operations from CONUS and deployed sites.  Participants come from a candidate pool of specific GO and SES positions and are selected by the AF/CV based on the need and benefit to the Air Force

     --- Syracuse, National Security Decision Making Seminar (NSDMS)
A 3-day seminar designed by Syracuse University and Johns Hopkins University held 
twice per year (Apr/Nov) in the Virginia area.  Course focuses on crisis management and 
stress, and its effects on the nature and quality of national decisions and policy.  GO and 
SES participants come from a candidate pool of specific 2- and 3-star positions and are 
selected by the AF/CV based on the need and benefit to the Air Force

     --- Syracuse, National Security Leadership Course (NSLC)
This 2-week program is designed by Syracuse University and Johns Hopkins University 
and held once a year (Sep/Oct timeframe) in Syracuse NY.  Focuses on the decision 
process of those whose positions can critically impact the political, economic, and military interests of the United States.  GO and SES participants come from a candidate pool of specific 1- and 2-star positions and are selected by the AF/CV based on the need and benefit to the Air Force

     --- Systems Acquisition Management Course (SAM)
This 5-day course is usually held 2 times per year (May/Nov) at the Defense Systems 
Management College, Fort Belvoir, Virginia.  Provides an understanding of the 
perspectives of key decision-makers from the legislative and executive branches of 
government and defense industry.  Discussions are geared toward the most recent actions 
affecting weapon system acquisition.  Participants come from a candidate pool of specific 
GO and SES positions and are selected by the AF/CV based on the need and benefit to the Air Force

     --- Wing Commanders Course
 A 1-week pre-command program usually held 4 times per year (Jan/Mar/Jul/Aug) at the 
 Air University, Maxwell AFB.  Attendees are selected based on selection for wing 
 commander position.  Same course attended by Colonels selected for Wing command

  -- VOLUNTARY

     --- Media Training Program
A 3-hour course held at the Pentagon usually twice a week.  Designed to sharpen the skills of GOs or SES members answering questions posed by public media.  Any GO or SES is eligible and participation is voluntary

     --- Senior Officer Security Seminar (SOSS)
This 2-day course is usually held 4 times per year (Mar/Jun/Aug/Nov) in Richmond, 
Virginia.  The USAF Special Investigations Academy designed this program that focuses 
on residential, personal, and military travel security.  Discussions on terrorist tactics, 
counter-terrorism driving and special weapons familiarization highlight the course.  Also 
includes a full day of hands-on evasive driving exercises.  Course is designed for military 
who routinely travel (or PCS) through medium/high threat areas.  All GOs are eligible to 
attend this voluntary course

TALKING PAPER
ON
GENERAL OFFICER E-MAIL

PURPOSE

- To explain the procedures for standard GO e-mail service for active duty GOs

BACKGROUND

- The CSAF desires to use e-mail to maintain contact with all GOs

- Problems encountered:

  -- Frequent changes in e-mail addresses due to local reconfigurations or transfers resulted in 
 inaccurate e-mail directories

  -- GOs en route to new duty stations often did not have valid e-mail addresses

  -- Some GOs do not have access to unclassified e-mail service through their local organizations

DISCUSSION

- The Air Force Pentagon Communications Agency (AFPCA) has established e-mail accounts
for all GOs on a central server

- All GOs are issued an e-mail address that will remain unchanged until retirement

- Standard address is firstname.lastname@afgomo.pentagon.af.mil
- GOs must notify AFSLMO of their local e-mail addresses

- Any e-mail addressed to the standard address will be automatically forwarded to the local 
address

  -- The existence of a standard e-mail address will not affect e-mail addressed to a local address

  -- When departing a duty station PCS, GOs should notify AFSLMO, who will remove the local 
forwarding address from the e-mail system.  E-mail traffic will then be held in the central 
mailbox until a new local address is reported to AFSLMO.  Mail held in the central mailbox 
will be automatically forwarded to the new local address when updated by AFSLMO

TSgt White/AFSLMO/IT/DSN 664-8157/30 Oct 02 

TALKING PAPER
ON
AIR FORCE GO EVALUATION REPORTS

PURPOSE



- To provide information on the GO evaluation program

BACKGROUND

- Brig Gens and Maj Gens (and selectees) receive at least one evaluation per calendar year

  -- A minimum of 90 days supervision is required for all reports; however, for active duty--
AFSLMO (NGB GOMO for ANG & Reserve GOMO for Reserves) may direct GO reports 
at any time, regardless of the days of supervision

  -- Only promotion eligible officers receive a promotion recommendation (block 15 on the AF Form 98)  

  -- Reports are “open” and raters are encouraged to provide copies (after they have become a 
matter of record) to ratees.  AFSLMO will provide copies upon request for active duty officers 

- Governing directive is AFI 36-2406

DISCUSSION

- Annual cycles:  Brig Gen and Brig Gen selectee reports close-out 31 Jul; and Maj Gen and Maj 
Gen selectee reports close-out 30 Jun of each year

  -- CRO reports on GOs closing out within 90 days of the annual close-out date and not 
changing Management Levels (MLs) are treated as annual reports

  -- If a GO moves PCS/PCA during the annual evaluation cycle and the report will close-out 
within 60 days before or after the annual close-out date, then the final endorsement may be 
completed by either the gaining or losing ML, at the request of the two MLs and with 
AFSLMO concurrence for active duty (NGB GOMO for ANG & Reserve GOMO for 
Reserves)

- CRO reports are due upon reassignment or retirement of the rater and upon reassignment of the 
 ratee (if there’s been 90 days supervision)

  -- Reports on GOs with announced retirements are optional

MSgt Rausch/AFSLMO/SU/DSN 664-8153/2 Oct 02

  -- Write a report if a GO withdraws his or her retirement.  The report will closeout on the 
appropriate current cycle OPR closeout date

- Officers Selected for Brig Gen

  -- Use AF Form 78 to document the period between the close-out of the last OPR as a colonel 
and the annual Brig Gen report cycle (31 Jul), unless a CRO or Directed by HQ USAF report 
is required

- When a promotion recommendation is required, MLs assign numerical rankings for each “Promote Now” RENDERED

  -- If a ratee performs duty under two different commands (i.e., Joint and USAF), promotion ranking is assigned by the ML having administrative control over ratee at the time of the annual cycle close-out date

- In addition to the instructions in the AFI, keep in mind the following:

  -- Don’t check the “Retain in Grade” block unless the officer shouldn’t be promoted in the       future under any circumstances

  -- If in doubt, use “Promote in Future” or “No Recommendation” to leave open the possibility       for further consideration

  -- Once a GO is nominated for appointment to Lt Gen, completion of a report is optional.  The GO will be removed from the ML

  -- When designated as a senior rater/reviewer by their ML, “Brig Gen selectee” may, once confirmed by the Senate, whether in an unfunded /funded position, sign all evaluation reports as Brig Gen (Sel).  Signature blocks should indicate “Brig Gen (Sel)”

  -- Frocked Brig Gens sign as “Brig Gen”

  -- Maj Gen selectees may, once confirmed by the Senate, sign the AF Fm 78 as a selectee.  
Signature blocks should indicate “Maj Gen (Sel)” or “Maj Gen” if frocked

  -- For ANG, Maj Gen selectees may, once notified by the Adjutant General, sign the AF Fm 78 as a selectee.  Signature blocks should indicate “Maj Gen (Sel)” or “Maj Gen” if frocked

  -- All active GO reports should reach AFSLMO NLT 30 days after the close-out date.  ANG and AFRes reports should reach the respective GOMO offices NLT 30 days after closeout

TALKING PAPER
ON
COLONEL PROMOTION RECOMMENDATION FORM (PRF) (AF FORM 709)
PURPOSE

- To provide information on preparing PRFs on promotion eligible active duty colonels 

BACKGROUND

- AFI 36-2402 is the governing directive  

  -- PRF is used to communicate promotion recommendations from a senior rater (Management 
Level (ML)) to a central selection board

  -- PRF supplements officer performance reports (OPR) which emphasize performance by 
focusing on the officer's contribution to the organization's mission

DISCUSSION

- Form is open; copy provided to ratee before the promotion board convenes; used only by   promotion boards

  -- Retained and used until officer is promoted, separated or retired

- Available PRF recommendations

  -- Definitely Promote (DP):  officer is ready to serve as GO now

  -- MLs usually reserve rating for 10 - 15% of eligibles

  -- ML must sign and rank DP ratings

  -- Promote:  officer has or may have GO potential

  -- Do Not Promote This Board:  either no GO potential or definitely not ready to be promoted     this board...comments required

- Building a consistent promotion recommendation profile is important...focus on potential to 
 serve at GO level

  -- Identify true contenders, early, top 3 - 5%, and support
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  -- Build a "definitely promote" (with ranking) file on true contenders early (minimum 2 PRFs 
from desired promotion point)

  -- Keep track of rankings and be consistent...show progress

  -- Put heavy emphasis on future use as a GO...specifically cite where officer will serve as a GO

  -- Use accomplishments as a Col to demonstrate potential and explain why the officer is uniquely qualified for promotion and better than others...use comparative terms to gauge difficulty of job challenge

  -- Don't repeat content of OPRs, duty history, etc. (unlike PRFs for Lt Cols and below)

  -- Highlight factors that demonstrate desired GO traits (breadth, depth, versatility, adaptability and generalist qualities, leadership qualities, management intellect, presence, image, communication skills, experience, functional expertise, appreciation for Global Reach/Global       Power, future vision of AF); use personal terms...be clear and concise 

  -- Handwrite on serious contenders...use impact words; underline and capitalize for emphasis

  -- When officer is ready for promotion, spell it out..."Definitely Promote in 20XX!"

- In addition to the record of performance (consists of previous OPRs, training and education reports), MLs may consider other reliable sources of information and solicit advice and   information from the ratee’s supervisors and commanders, both current and past

TALKING PAPER
ON
COMPENSATED PARTICIPATION IN MANAGEMENT OF NON-FEDERAL ENTITIES BY GENERAL OFFICERS
PURPOSE

- Provide information for active duty GOs on the rules on compensation for participation in the management of non-Federal entities 

BACKGROUND

- Until 1996, DoD permitted general and flag officers of the Services to serve on boards of businesses, trusts, professional associations and civic groups in their personal capacity and to receive compensation for their services

- USAF prohibited such compensation in a GO Policy Letter dated 9 Oct 91

- In July 1996, DoD General Counsel adopted a similar policy for all GOs (O-7 through O-10)

- Until 1997, DoD permitted senior officials to serve in their official capacity in the management 
 of certain private non-Federal entities, as long as a legitimate DoD interest was served

- In 1998, DoD amended the JER to significantly restrict the ability of DoD officials to serve in a 
management capacity for a private entity in an official capacity, with very few exceptions 
(discussed further, below)

DISCUSSION

- Policy for Personal Participation:  Officers in grades 0-7 through 0-10 may not receive compensation for serving in their personal capacity as an officer or member of the board of any   non-Federal entity other than, on an exception basis, professional associations and closely-held   family entities

  -- If you wish to serve on a compensated basis in the management of family entities or professional associations, you must first seek approval from the SECAF
  -- Approval is to be granted only where it is consistent with applicable standards of conduct 
and principles that the public confidence in the military’s senior leadership not be eroded

  -- Approval cannot be delegated and must be exercised by the Secretary or person serving as Acting Secretary
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  -- Compensation includes re-directing compensation or a donation to a charity in lieu of       payment to the GO

  -- You may receive reimbursement for travel expenses (e.g., transportation, hotel, meals) to and       from meetings, conferences, etc.

- Policy for Official Participation:  Officers may not serve in their official capacity in the   management of a non-Federal entity unless the organization falls into one of the categories   approved by SECDEF for such support

  -- Management support in an official capacity is limited to the military relief societies (i.e., Air       Force Aid Society) and those entities that:  (1) Regulate service academy athletic programs;       (2) Regulate international athletic competitions; (3) Accredit service academies and other       military schools; and (4) Regulate military health care

  -- Even if the organization falls into one of these categories, officials may not officially serve in       management position unless he/she has been nominated by SECAF and approved by       DoD/GC to fill such a role

  -- Officers who are approved for such activities may not receive any compensation over and 
above their Federal salary and Federal travel funds may not be used to fund official TDYs to 
and from meetings, conferences, etc. (although travel reimbursement from the non-Federal 
entity may be accepted) 
- Rationale for policy:  To maintain highest level of trust and respect for senior leaders by   subordinates and the American public and to ensure that Federal funds are used only to carry   out official government functions

TALKING PAPER
ON
FOREIGN DISCLOSURE AND TECHNOLOGY TRANSFER PROGRAM
PURPOSE
- To identify why information released to foreign governments requires a disclosure review

BACKGROUND

- The AF Foreign Disclosure Program is the decision process for releasing military information to our allies and friends

  -- Decisions to establish such initiatives must be pursued within parameters of various US laws, Executive Orders and be consistent with National and AF weapon systems/country policies

  -- No AF military member or civilian employee has authority to release information based on rank or position.  Only designated disclosure officials may authorize release of classified information

  -- SAF/IAD delegates specific release authority to disclosure offices at the MAJCOM and base levels.  Disclosure officers will assist you by using existing guidelines or by obtaining additional release authority

DISCUSSION

- Your interactions with foreign representatives may provide windows of opportunity for requests or proposals to release military information or systems, participate in coalition exercises, establish exchange or liaison positions, attend AF training courses, etc.

  -- Implementation of your initiatives may be delayed, if release issues are not identified and             resolved before offers/invitations are extended

- Program initiatives requiring information/hardware releases require an evaluation of political-military, technological, operational and security related issues

  -- AF does not have the authority to release all military information.  Depending upon the             country, level of classified information proposed for release or owner of the information, AF may be required to obtain additional release authority from other services/agencies

  -- Leadtime to work issues varies.  Estimates are 30 days for AF coordination and 45 days for interagency coordination
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TALKING PAPER
ON
EXPENDITURES OF APPROPRIATED AND NONAPPROPRIATED FUNDS FOR GIFTS AND MEMENTOS
PURPOSE

- To provide information for active duty GOs on the proper use of appropriated funds (APF) and nonappropriated funds (NAF) for purchase of gifts and mementos 

BACKGROUND

- Commanders often face the questions of whether and which funds can be used to recognize retiring personnel, individual mission achievements, foreign dignitaries, attendees at special functions, or persons with approved “suggestions”

  -- The questions are difficult because the rules differ based on the category of the recipient, purpose of the gift, and source of fund; as a result, a number of instructions should be consulted

     --- DoD 5500.7-R, Joint Ethics Regulation; AFI 34-223, Private Organizations Program; AFI 34-201, Use of Nonappropriated Funds (NAFs); AFI 36-2805, Special Trophies and Awards; AFI 65-601 V1, Budget Guidance and Procedures; and AFI 65-603, Official Representation Funds -- Guidance and Procedures

  -- Rule of thumb--if the expenditure can’t withstand the closest scrutiny, consider alternative funding or abandon the effort

DISCUSSION

- You CAN:

  -- Use NAF Special Morale and Welfare  (SM&W) funds ($20 maximum) to purchase mementos for retiring military and DoD civilian personnel (AFI 34-201, para 12.4.1)

  -- Use NAF SM&W funds “on a modest basis” established by the MAJCOM commander for change of command ceremonies (AFI 34-201, para 12.4.8)

  -- Use APF to make or purchase special trophies and plaques that are used to recognize “mission accomplishment” (AFI 65-601 V1, para 4.29.2; AFI 36-2805, para 1.7)
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     --- Examples:  awards for company grade officer, NCO, or airman of the quarter/year; functional work area awards

     --- No cash awards allowed

     --- Cannot use APF for awards for employees paid from NAF; use NAF instead (AFI 36-2805, para 1.7.1 and .2)

     --- Cannot use NAF to supplement awards paid from APF (AFI 36-2805, para 1.7.2)

  -- Designated hosts may use APF  “official representation” funds (ORFs) to purchase mementos for certain officials and dignitaries (AFI 65-603, paras 3 and 4)

     --- Expenditures cannot exceed $260

     --- Cannot use for mementos for US government employees and military members

  -- Collect voluntary donations or use private organization funds to buy gifts or mementos for persons departing on assignment or retirement

     --- Subordinates cannot be asked to give more than $10 per individual recipient (DoD 5500.7-R, para 2-203b)

     --- In most cases, aggregate value of the gift cannot exceed $300 (DoD 5500.7-R, para 2-203a)

     --- If using private organization funds, the expenditures must be consistent with constitution and bylaws 

     --- Could also use unofficial activity funds (such as unit coffee or flower funds as described in AFI 34-223, para 1.1), but must be done with the consent of all the participants

- You CANNOT:

  -- Use APF for retirement and change of command ceremonies for DoD personnel, unless use of ORFs is specifically approved in advance by the SecAF (AFI 65-603, para 5.1)

  -- Use government equipment to manufacture PCS or retirement mementos, even if the equipment is not (at the time) being used for mission purposes (DoD 5500.7-R, para 2-100, 5 C.F.R. 2635.704)

  -- The decision matrix from AFI 34-201, Table 12.1, provides more detailed analysis

  -- Questions should be referred to your local staff judge advocate or HQ USAF/JAG, DSN 224-4075 

TALKING PAPER
ON
INCENTIVE PAY

PURPOSE

- To provide information on the policy concerning Aviation Career Incentive Pay (ACIP) and Hazardous Duty Incentive Pay (HDIP)

BACKGROUND
- All supervisory flying, including GO flying, is closely scrutinized by Congress and the GAO

- Guidelines were established to monitor and control supervisory flying activity

  -- Governing directives:

     --- AFI 11-401, Flight Management

     --- DoD 7000.14-R, Military Pay and Allowances Entitlements Manual

DISCUSSION

- Two forms of monetary incentives exist for performance of GO aviation duties

  -- ACIP

     --- The purpose of ACIP is to retain officers for a career in military aviation 

     --- Continuous ACIP paid to rated officers (O-6 and below) through 25 years of aviation service, provided flying “gates” are met; O-7 and above receive reduced ACIP, then HDIP if eligible 

     --- Colonels and below paid conditional ACIP beyond 25 years of aviation service for the performance of operational flying duty

  -- HDIP

     --- Paid to crewmembers who are not in receipt of ACIP, non-crewmembers, and others participating in frequent and regular duties of a hazardous nature required by orders

     --- Requires a minimum number of monthly flying hours (4 hours)

     --- No years of service restrictions
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--- Paid conditionally to GOs past 25 years of aviation service when in flying positions

- Original 1974 ACIP legislation replaced all officer flight pay with ACIP.  FY86 National Defense Authorization Act restored officer crewmember pay as HDIP, and established $110 rate for GOs

  -- Recognized that flight pay is not only a career incentive, but also recompense for hazards associated with flying

  -- After attaining GO status the career incentive portion of ACIP is no longer a significant factor, but there still is a need to recognize the hazards involved in flying

     --- GOs who are in flying positions receive ACIP at a reduced rate (maximum of $200 for O-7 and $206 for O-8 and above) until 25 years of aviation service; GOs over 25 years of aviation service receive HDIP when performing operational flying duty

  -- Incentive rates are listed in Tables 22-1 through 22-8 in DoD 7000.14-R

- GO flying positions are listed in AFI 11-401, Chapter 2

  -- Positions are designated by CSAF


  -- Other GOs may fly indoctrination flights

  -- Limited to 24 missions per fiscal year

  -- AF/XO approves Air Staff GOs

  -- No ACIP or HDIP

- Rated officers cannot simultaneously receive both ACIP and HDIP for aerial flight

TALKING PAPER
ON
GO FLAGS AND ACCESSORIES
PURPOSE
- To provide information on the issuance of flags and accessories to newly promoted active duty GOs and how to requisition replacement flags (Reserve & ANG GOs contact your respective GOMO office)

BACKGROUND
- There are two types of GO flags

  -- Ceremonial Flag:  rayon or synthetic substitute material with ultramarine blue field bearing appropriate number of five-pointed white stars, trimmed on three sides with 2 1/2 inch yellow fringe

  -- Command Flag:  similar to the ceremonial flag but in nylon or wool; no fringe

  -- Used to signify an officer's command and remains with the unit as its property

  -- Displayed on the commander's headquarters building and will be removed when the commander isn't physically present

  -- Will not be used to show an officer's presence at a TDY location; for ceremonies; or for official functions

DISCUSSION

- AFSLMO notifies AF Clothing and Textile Office (AFCTO) of all GO promotions; after announcement, AFCTO issues the following items to all new Brig Gens by certified mail

  -- Appropriate GO Ceremonial Flag

  -- US flag, same size as the GO flag 

  -- Two flag staffs

- AFSLMO notifies AFCTO to send newly promoted Maj Gens, Lt Gens, and Gens the appropriate ceremonial flag.  These officers will receive only the ceremonial flag and will not receive the items that were initially issued to all Brig Gens (all items are one time issue only) 
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- Upon retirement, you may keep the items that you were issued by AFCTO; the US flag, individual GO ceremonial flags, and flag staffs 

- Replacement flags and flag staffs are requisitioned through normal supply channels or via the web using the following NSNs:

  -- Standard Size GO Flags (4 by 3 feet)

  -- 1-Star:
8345-00-526-4472 (Ceremonial)


8345-01-141-1231 (Command) – Local Purchase

  -- 2-Star:
8345-00-543-6057 (Ceremonial)


8345-01-141-1232 (Command) – Local Purchase

  -- 3-Star:
8345-00-543-6056 (Ceremonial)


8345-01-141-1233 (Command) – Local Purchase

  -- 4-Star:
8345-00-543-6055 (Ceremonial)
            
8345-01-141-1234 (Command) – Local Purchase

  -- US:

8345-00-656-1444

  -- AF:

8345-01-134-1020 - Provisional

  -- Staff:
8345-00-214-9125

  -- Case:
8345-00-178-8495 (3x4, olive green)

  -- Base:
8345-00-130-3142 - GSA

  -- Automobile Bumper Flags (1 ft 6 inches by 2 ft 2 inches)

  -- 1-Star:
8345-00-406-1672

  -- 2-Star:
8345-00-406-1673

  -- 3-Star:
8345-00-406-1674

  -- 4-Star:
8345-00-144-6023

  -- Stars for Auto Plates (plates are 6 by 9 inches) can be ordered via local purchase through your servicing supply organization:  8345-00-634-2837

TALKING PAPER
ON
GENERAL OFFICER FLYING
PURPOSE
- Provide information on the policy concerning General Officer (GO) flying

BACKGROUND

- All supervisory flying, including GO flying, is closely scrutinized by Congress and the GAO

  -- Guidelines were established to monitor and control supervisory flying activity

  -- Governing directives:  AFI 11-202V1, Aircrew Training, and AFI 11-401, Flight Management. 

DISCUSSION

- GO flying positions are designated as either active (incumbent needs to fly) or inactive (incumbent does not need to fly)

  -- Active positions, also referred to as operational flying positions, require the incumbent to fly, are designated by the CSAF, and are listed in AFI 11-401, Chapter 2

  -- Philosophy:  first-hand interaction on the flight line provides the best source of feedback--troops want to see the boss flying the mission--enhances respect

  -- Active flyers maintain at least basic aircraft qualification (BAQ) in their primary weapons system

     --- Pilots/navigators must successfully complete periodic qualification written examinations and flight evaluations in each aircraft in which currency is maintained

     --- Must maintain physical and physiological qualifications

     --- GOs must complete a formal training course qualification program prior to flying an aircraft with passengers onboard (exceptions to policy must be approved by AF/XO)

  -- Identified with either a API-6 (Aircrew Position Indicator) (wing level staff position) or API-8 (staff positions above wing level) 

  -- 
Examples are:  MAJCOM and NAF commander, vice commander, and director of operations positions
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  -- Flight time qualifies for incentive pay, either aviation career incentive pay (ACIP) or hazardous duty incentive pay (HDIP)

- Inactive flying positions, also referred to as indoctrination flying positions, do not require the incumbent to maintain flying skills

  -- Philosophy:  allows certain positions to maintain familiarity with the operational world and enhances the ability to do/understand the job

  -- Indoctrination flying approval authorities

     --- AF/XO is the approval authority for OSD, Air Staff, DoD Agencies, OJCS, Joint Commands, Non-Air Force General/Flag Officer, and FOA positions (once AF/XO approves a position as an indoctrination flying billet, the incumbent must request aircraft support from the MAJCOM he/she wishes to fly with)

  -- Limited to 24 missions per year

  -- Incumbent does not maintain aircraft qualification; act as pilot in command, nor fly in single-place aircraft

     --- Completes emergency, life support, and basic systems training

     --- Must be physically qualified and, when required, physiologically qualified

  -- Flight time does not qualify for incentive pay

  -- Conservative approach must be taken in designating these positions

     --- All requests should justify the incumbent’s need to fly

- Other Inactive Flying Options (not creditable towards OFDA/incentive pay):

  -- May fly in passenger status on aircraft with adequate facilities for transporting passengers

  -- May fly Distinguished Visitor/Familiarization Flights (Orientation flights)--allows flights on an occasional basis to familiarize an individual with a particular weapons system and gain a fuller understanding of its particular Air Force mission

- Additional Information, AFI 11-202V1, Aircrew Training

  -- Senior Officer Qualification and Performance Requirements.  Senior officers (colonel selects and above) whose position requires operational flying will complete the appropriate formal training course (normally, a senior officer course), unless already qualified.  A senior officer course that does not result in an AF Form 8 flight evaluation will not permit unsupervised flying.  General officers must complete a formal training course qualification program (AF Form 8 flight evaluation) prior to flying an aircraft with passengers on board (exceptions to this policy must be approved by HQ USAF/XO)

     --- General officers in commander billets may fly without an instructor in their primary assigned aircraft if they are current and qualified (Mission Ready [MR], Combat Mission Ready [CMR], or Basic Mission Capable [BMC]) according to the applicable AFI 11-2 MDS-Specific, Vol 1

         ---- All other GOs and GO commanders maintaining Basic Aircraft Qualification (BAQ) or less must fly with an instructor

     --- GOs flying in single-place aircraft are limited to CSAF, commanders, MAJCOM directors of operation, and numbered air force vice commanders.  GOs maintaining BAQ in single-place aircraft require an instructor pilot in the formation

     --- Except for CSAF, AF/CV, MAJCOM commanders (or equivalents), and Unified Command commanders (when filled by a USAF general officer), GOs who are in operational flying status and who do not oversee Operational Support Airlift (OSA) aircraft operations should not fly OSA aircraft 

     --- As a minimum, CSAF and AF/CV will maintain BAQ in their assigned aircraft.  Minimum and maximum sortie rates do not apply 

TALKING PAPER
ON
AF POLICY FOR EARLY PINNING (FROCKING) OF GENERAL OFFICERS
PURPOSE
- To outline the AF policy on early pin-ons (frocking) for active duty GOs

BACKGROUND

- The SecAF, under the provisions of 10 USC section 777, DoDD 1334.2, Frocking of Commissioned Officers, and AFI 36-2501, Officer Promotions and Selective Continuation, may authorize officers awaiting promotion to wear the insignia, uniform, and assume the title of the next higher grade prior to the effective date of promotion

  -- AF is limited by DoD policy to frocking no more than 17 to Brig Gen at any one time; there's no specific limit for frocking to Maj Gen, Lt Gen, or Gen

  -- 3- and 4- star selects are typically frocked upon assumption of their positions if headroom is not available to promote them to the higher grade immediately.  This policy stems from the designation of 3- and 4- star jobs as positions of importance and responsibility carrying these ranks in accordance with 10 USC section 601

- As with other officers, the following criteria must be met before a general officer can be frocked

  -- Nominated for promotion by the President

  -- Confirmed for promotion by the Senate

  -- Essential to the officer’s maximum effectiveness in the assigned billet

  -- Serving in authorized billet designated for the higher grade, or is being ordered to authorized billet designated for the higher grade

DISCUSSION
- Each request for frocking general officers is reviewed separately by the CSAF and SecAF for approval.  Frocking at the 1- and 2- star level is normally reserved for joint, international or other high visibility positions requiring higher rank for diplomatic, protocol, or command authority reasons.  The Air Force is typically at or close to our limit of 17 authorizations for frocking Brig Gens

- Until actual promotion, frocked officers can’t:
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  -- Accrue monetary entitlements

  -- Gain seniority on the active duty list or for any purpose

  -- Accumulate time-in-grade

  -- Assume legal authority of the higher rank (e.g., frocked Brig Gens can’t impose certain punishments under Article 15, UCMJ, which require GO grades)

  -- Sign substantive documents in the higher rank (e.g., legal documents)

  -- Consult local JAG to resolve questions concerning specific documents

- Frocked officers can

  -- Wear the insignia and uniform of the higher rank

  -- Use the higher rank when signing AF Fms 78, OPRs, EPRs, PRFs, Awards and Decorations, and documents dealing with protocol, such as military etiquette and precedence

  -- Accept GO housing if assigned based on position, not rank

  -- Accrue all the privileges afforded by custom or regulation to this rank

  -- Obtain ceremonial (and command) flag

  -- Obtain and use protocol ("flag") stationery

  -- Obtain parking stickers

  -- Update ID card, official photo and bio reflecting the higher grade

TALKING PAPER
ON
FROCKED/SELECTEE SIGNATURE BLOCKS
PURPOSE
- To provide information on frocked/selectee signature blocks

BACKGROUND

- The CSAF approved a standardized signature block for GOs to eliminate confusion for those generals performing duties at the higher level.  This new signature block will not impact the signing of legal documents for disciplinary (UCMJ) or pay purposes.  In these instances, the member’s signature will reflect their rank commensurate with their pay grade.  Base legal office should be contacted where clarification is required

DISCUSSION

- For Brig Gen:

  -- Selects: Upon Senate Confirmation of the promotion list, selectees may sign all OPRs, EPRs, PRFs and award/decoration elements as “Brig Gen (Sel)” if serving in a senior rater/reviewer position or assigned to an authorized Brig Gen officer position.  If not in a senior rater/reviewer position or assigned to an authorized Brig Gen officer position, sign as “Col”

  -- Frocked:  For all OPRs, EPRs, PRFs and award/decoration elements, sign as “Brig Gen”

- For Maj Gen:

  -- Selects: Upon Senate Confirmation, selectees may sign all OPRs, EPRs, PRFs and award/decoration elements as “Maj Gen (Sel)”

  -- Frocked:  For all OPRs, EPRs, PRFs and award/decoration elements, sign as “Maj                 Gen”

- For Lt Gen:

  -- Frocked:  For all OPRs, EPRs, PRFs and award/decoration elements, sign as “Lt                  Gen”

- For Gen:

  -- Frocked:  For all OPRs, EPRs, PRFs and award/decoration elements, sign as “Gen”
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TALKING PAPER

ON

EXECUTIVE HEALTHCARE

PURPOSE
- To provide guidance on executive healthcare for active duty GOs 

BACKGROUND
- DoD beneficiaries are entitled to healthcare access based on legal statute contained in 10 USC 55, sections 1074, 1076, and 1097

DISCUSSION

- The previously existing Executive Medicine Program was terminated in August 1998

  -- Courtesies previously available under the former Executive Medicine program, such as parking spaces and escorts, may continue to be offered at some facilities

- Prioritization for healthcare is based on beneficiary category, medical necessity, and available resources

- Patients who enroll in TRICARE Prime will be assigned a primary care manager (PCM) who will provide continuity of care, risk assessment, age/risk appropriate screening tests, appropriate examinations and subspecialty referrals

  -- Active duty members are automatically enrolled in TRICARE Prime and will be assigned to an appropriate clinic, such as Flight Medicine or Family Practice.  Active duty members have first priority for healthcare and can have their care streamlined as needed for duty requirements

  -- Spouses of active duty members who enroll in TRICARE Prime will be assigned a PCM at the location in which they elect to receive their healthcare

  -- Beneficiaries who choose not to enroll or who are not eligible for TRICARE Prime may receive space available appointments on a first-come, first-served basis

  -- Beneficiaries not eligible for TRICARE Prime are encouraged to secure alternative sources of primary care, e.g., enrolling in a Medicare Health Maintenance Organization, identifying a

Col Cox/AFMOA/SGZC/DSN 297-4073/21 Aug 02

      physician who accepts Medicare, or exploring the possibility of enrolling in a TRICARE Senior Prime demonstration site

  -- Healthcare advice and assistance is available at each Medical Treatment Facility              

 TALKING PAPER
ON
PHYSICAL EXAMS FOR GOs

PURPOSE
- To provide updated information concerning physical examinations 

DISCUSSION
- Every active duty GO will undergo an annual preventive health assessment (PHA) which consists of risk factor based clinical screening and review of unique military medical requirements.  The scope of the PHA is determined by age and health risk assessment

- All GOs must complete a DD Form 2697, “Report of Medical Assessment” and review it with their medical providers prior to retirement or terminal leave.  A dedicated “retiremenet physical exam” is not required for GOs who have a current PHA on record (within one year) and in the opinion of their provider, have no clinical indications for a more complete evaluation

- Flying physical is a subset of the PHA if on flying status.  Flying physicals associated with a medical waiver request/renewal should be scheduled at least 3-months prior to expiration date

- The Executive medicine program was terminated Aug 98  

- Spouses of GOs may receive risk assessment, age/risk appropriate screening tests, appropriate examinations and subsequently referral through their PCM as outlined in the Talking Paper on Executive Health Care

- Exams must be completed by servicing medical facility unless directed otherwise by the command surgeon
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TALKING PAPER
ON
TRICARE IMPLEMENTATION
PURPOSE
- To provide information on the Military Health System TRICARE benefit for GOs and their family members 

BACKGROUND
- The TRICARE program offers a choice of health plans for beneficiaries through networks of military and civilian health care providers

DISCUSSION

- TRICARE offers three health plans:  Prime, Extra, and Standard


  -- Active duty are automatically enrolled in TRICARE Prime

  -- Family members may choose from the three TRICARE options

  -- Prime (assignment to military or civilian primary care manager; HMO-like plan)

  -- Extra (preferred provider network - limited choice of providers)

  -- Standard (standard CHAMPUS - greater choice of providers)

  -- Active duty members and their families enrolled in TRICARE Prime remain with their “losing” region until they transfer their enrollment to their “gaining” region

- Supplemental insurance for non-active duty beneficiaries

  -- Personal choice depending on individual circumstances

  -- Unnecessary for TRICARE Prime enrollees, although may be considered for out-of-network health costs and/or for eligibility for future coverage

- For detailed TRICARE information, visit http://www.tricare.osd.mil or contact local Beneficiary Counseling and Assistance Coordinator
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TALKING PAPER
ON
GO HOUSING IN THE WASHINGTON, DC AREA
PURPOSE
- To provide information on GO housing demographics and assignment policies 

BACKGROUND
- AFSLMO, in coordination with AF/DP, AF/CV and CSAF, manages the assignment of Washington, DC area GO housing

  -- Bolling AFB has 34 family housing units
  -- Includes houses designated for AF/CV and 11th Wing/CC

  -- Andrews AFB has 11 family housing units

  -- Includes houses designated for AF/CVA and 89th Airlift Wing/CC

  -- There is not enough GO housing to support all GOs assigned to the Washington, DC area

  -- Normally a waiting list
DISCUSSION
- Basic ROE

  -- Assignments made based on DOR and date of arrival

  -- Maj Gens and above have preference at Bolling

  -- Senate confirmation process may cause delays for in- and out-bound GOs

  -- Retiring GOs should vacate quarters NLT 30 days beyond last duty day or retirement date--whichever occurs first
  -- Exceptions must be sent to AFSLMO for AF/CV final approval
Lt Col Stanley/AFSLMO/664-8122/9 Oct 02

TALKING PAPER
ON
GENERAL OFFICER QUARTERS (GOQ)
PURPOSE

- To provide an update on GOQ rules and entitlements for active duty GOs 

BACKGROUND
- GOQ rules are complex, and Air Force policy requires GOs to participate in and make prudent investment decisions for their GOQ residence.  This area remains a highly sensitive AF program--summer 1999 Congressional scrutiny of GOQ spending has intensified public awareness and driven changes to some Air Force GOQ policy 

DISCUSSION

- Guidance on GOQs is contained in AFI 32-6003, General Officer Quarters, Feb 98

  -- Includes guidance on planning, maintenance and repair, furnishings, special command position (SCP) furnishings and tableware allowances, cost accounting and reporting

  -- Base civil engineers (BCEs) and housing managers have copies of AFI 32-6003

  -- AFI 32-6003 is being updated with a projected release date of summer 2002 

- GOQ emphasis areas:

  -- GOQs are authorized furnishings and draperies in the public entertainment areas of the home, which are defined as: living room, dining room, family room, den, foyer, main hallway, patios, and porches

  -- Carpet:  must be a neutral shade and durable; it cannot be replaced in less than seven years without MAJCOM/CC waiver* (see note)
  -- Drapery:  authorized in GOQ entertainment areas, must be a neutral shade and durable; cannot be replaced in less than seven years without MAJCOM/CC waiver* (see note)
*NOTE: Waivers for GOQ carpet, drapery, and grounds maintenance must be fully justified to the MAJCOM/CC.  Carpet and drapery waivers should include photos and verification that installation commander recommends replacement.  No individual may approve a waiver for his/her own quarters, or the quarters of someone senior in rank
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- Cost Limits: GOQ maintenance, repair, and minor alteration work can’t exceed $35,000 per fiscal year (FY) without prior approval from Congress

- The $35,000 maintenance and repair (M&R) limit does not represent a target for spending; the Air Force does not actually program funds for or receive $35,000 in its annual budget for every GOQ.  Dollars spent on GOQ M&R come from the same appropriation used to maintain the other 104,000 units of enlisted and officer housing Air Force-wide

- Major improvements to GOQs must also be Congressionally approved in a President’s Budget annual submission

- The following additional fiscal guidance must also be considered:

  -- Costs on minor alterations can’t exceed $1,000 annually if approved by the base civil engineer or $7,500 annually if approved by the MAJCOM/CV.  Projects can be exterior or interior work, but may not add, expand, or extend the physical dimensions of the house or increase the net floor area

  -- Costs on GOQ furnishings are limited to $6,000 annually and $20,000 for any five-year period (waivers to exceed these limits can be approved in advance by the MAJCOM/CC)* (see previous note on waivers)
  -- Special Command Position (SCP) tableware replacement and table linen purchases cannot exceed the $1,000 SCP tableware allowance per fiscal year

  -- SCP GOs also have an annual $1,000 allowance to support miscellaneous items required for official entertainment, such as: cookware, additional serving pieces, or tableware items not issued by Bolling AFB supply 

- GOQ Cost Reporting: Air Force Form 3826, Quarterly Cost Report for GOQs, standardizes GOQ cost collection and quarterly briefings/reports provided to GOQ residents

  -- GO residents sign the cost report to validate cost expenditures in their quarters

- Grounds Maintenance: GOQ residents are responsible for grounds care within 50 feet of their GOQ

  -- An exception allowing government-provided grounds maintenance is provided for all SCPs; MAJCOM/CCs may also provide exceptions for prominently-located GOQs* (see previous note on waivers) 

  -- Government-provided lawn care is charged against the $35,000 annual M&R limit; enlisted aides may perform grounds maintenance and their work is not charged to the M&R limit  
  -- Accountability: GOs are accountable for government-issued furnishings and tableware placed in the GOQ

  -- Items are recorded on AF Form 228, Furnishings Custody Receipt and Condition Report, which must be signed by the GO, spouse, or adult household member

- Current GOQ policies

  -- Per FY00 Congressional Act, only family housing funds will be used to operate and maintain GOQs

     --- Affects permanently installed communication requirements and force protection projects which were previously funded with base operations & maintenance funds.  The base civil engineer has an AF/ILEH 14 Oct 99 policy letter with details

     --- Affects GOQs occupied by unaccompanied GOs, which were previously funded with base O&M funds

  -- Maintenance and repair (minor alteration authority) may now be used for small alteration requirements on exterior GOQ appurtenances (e.g., fence, driveways, lawn edging, porches, or patios).  This new policy cannot be used for adding to, or changing the original function of, existing appurtenances.  An AF/ILEH 24 Sep 99 policy letter contains policy details 

  -- The requirement to charge the first 50 feet of common exterior utility infrastructure upgrade to the GOQ it serves has been revised.  Costs for such base system upgrades as water, electricity, gas, wastewater, communications and alarm systems and their associated 
maintenance and repair will only be applied to the five foot line of the GOQ footprint.  An AF/ILE 19 Oct 00 policy letter contains the details

  -- Our goal is to provide quality housing for all residents; GOQs must be well maintained and we value resident feedback in making this happen

  -- The Air Force FY03 inventory includes 267 permanent GOQs of our total 104,000 family housing units

  -- Over 52% of our GOQs were constructed prior to 1950, and many are historical homes; this places an added challenge for the Air Force to maintain and repair these valuable units

  -- GOQ requirements are identified in the Air Force GOQ Master Plan.  Each GOQ has an Individual Facility Profile (IFP) that provides specific GOQ facility requirements to bring the GOQ up to AF “whole house” standards 

     --- The base civil engineer uses the GOQ Master Plan to accomplish short-range work, as well as program for long-term whole house renovation projects

     --- BCE should not replace/repair house components rated in good condition in the IFP 

  -- GOQ residents should participate in identifying all GOQ facility requirements, and also promptly notify the civil engineer of any deficiencies so that required work can be scheduled – no one knows the house better than the resident living in it!

  -- Advanced planning for large GOQ M&R projects or whole house improvements is critical to obtain Congressional approval during the normal budget review process

- Continued GOQ Scrutiny

  -- Beginning in summer 1999, Congress initiated detailed investigations into Service GOQ spending and management

  -- An Air Force Academy GOQ was the initial focal point, however Congressional and DoD Inspector General focus has been expanded to include all Air Force GOQs.  A follow-up audit with detailed examination of our GOQ management, planning, programming, and costs is underway by the DoD/IG

  -- The Air Force continues to experience rigorous interest in our GOQ programs, as evidenced by the following actions:

     --- A detailed report - consisting of over 1,200 pages of individual GOQ expenditures, submitted to the House Committee on Appropriations Survey & Investigation (HAC S&I) team

     --- A FY00 HAC Survey & Investigation (S&I) team visit to selected locations

     --- A FY00 DoD/IG audit of Air Force GOQ program management and trips to selected bases; a FY01/02 follow-up audit is underway

     --- Delayed approval of urgent FY99 out-of-cycle GOQ projects due to intense Congressional study 

     --- Several constituent Congressional inquiries about Air Force GOQ spending

- GOQ Management Initiatives

  -- CSAF and SECAF approved four far-reaching AF/ILE initiatives to improve GOQ management and restore Congressional and public confidence in our program

  -- GOQ Facility Master Plan: Contains Air Force GOQ standards and a facility assessment of each GOQ.  The Plans identifies short- and long-range repair and renovation requirements, to include special emphasis on historic and aging facilities and large-size requirements  

  -- GOQ Resident’s Handbook: Features “plain English” interpretation of complex GOQ rules and policies, frequently-asked questions and answers, and some key “dos and don’ts” 

  -- GOQ Standards: Provides the design requirements and guidance for GOQs and associated engineering projects

     --- GOQ Master Plan “box sets” containing facility plans, the Resident’s Handbook, and GOQ Standards are being delivered to all GOQ residents in Nov/Dec 02

  -- GOQ Management Course:  We plan to improve the education of our base civil engineers, housing, resource, and enlisted aide staffs on GOQ management in the GOQ Management Course.  The course includes work classification, cost accounting practices, best practices, planning, and communication with GOQ residents.  150 students trained in 2001, on-going in 2002/2003 

- Summary

  -- We anticipate continued scrutiny of GOQ programs for the foreseeable future

  -- GOQ base level program managers and GOQ residents need to maintain a prudent approach with GOQ requirements, work, and furnishings requests

  -- The Air Force GOQ management initiatives reflect the Air Force commitment to maintaining general officer quarters in a state of excellence commensurate with their purpose while maintaining a delicate balance between costs, quality, and timeliness in our GOQ facility investments

TALKING PAPER
ON
SHIPMENT OF GENERAL OFFICER HOUSEHOLD GOODS

PURPOSE

- To provide guidance on household goods (HHGs) weight allowances

BACKGROUND
- The Air Force is governed in entitlement matters pertaining to the shipment of HHGs for Air Force members by the “Joint Federal Travel Regulation” (JFTR), Vol. I, which is promulgated from Title 37, United States Code

DISCUSSION
- AF/ILG (Directorate of Logistics Readiness) manages the AF personal property shipment and storage program.

  -- Local Traffic Management Offices (TMOs) provide counseling on shipment and storage

  -- GOs assigned to Washington Metropolitan Area should have their executive officer contact 202-767-8894/8895 (Bolling TMO) upon notification of an assignment

- Authorized weight allowances for PCS moves is 18,000 lbs with some exceptions as noted below

  -- Allowance applies to the actual net weight of unpacked HHGs

  -- Adjustment is made for packing materials.  In most cases, 10% is subtracted from the net weight

- Accompanied overseas tours to weight restricted areas where government-owned furnishings are available:

  -- Shipment is restricted to 4,500 lbs (25% of statutory limit)*

  -- Can ship 1,000 lbs of unaccompanied baggage for GO, 350 lbs for each dependent 12 and older, and 175 lbs for each dependent under the age of 12

- Unaccompanied overseas tours where government furniture and quarters are available

  -- Can ship 1,000 lbs of unaccompanied baggage by air or 1,800 lbs by surface*
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  -- When government furniture or government quarters are not available a weight allowance exception is given through housing and personnel provisions

- Professional papers, books & equipment (PPB&E) are not chargeable against weight allowance

  -- Must be required in performance of duties.  Includes reference materials, instruments, tools, specialized clothing, official awards and memorabilia.

  -- Excluded: Sports equipment, office, household, or shop fixtures and furniture (bookcases, desks, file cabinets, etc)

  -- Estimated weight of PPB&E must be declared during TMO counseling on the application for shipment (after the fact declaration will only be considered when the shipment file contains indisputable intent to declare PPB&E)

  -- PPB&E must be separately packed, marked, weighed, and noted on inventory

- Normal mode of shipment is surface transport (i.e., truck and/or ship):

  -- Exceptions to surface movement

     --- Hard lift areas are those overseas areas where sealift is too infrequent or unavailable 
          (includes inter-theater shipments unless member has more than 30 days delay en route)

     --- Transportation Priority 4 (TP-4):  AMC uses space available cargo to fill -- HHGs help 
 fill the requirement.  

            ---- This option is not exclusive to GOs

            ---- Considerations for use of TP-4

      --- Will housing be immediately available?  Is HHG storage available at destination?

 -- Transportation Priority 2 (TP-2, Air Mobility Command Priority Airlift):  Approved only in extreme circumstances.  Request will be initiated by the TMO through the MAJCOM to the Joint Personal Property Shipping Office-San Antonio/Director for approval.  Disapproval authority will remain at HQ USAF/ILGT.

  -- AFSLMO will review and provide input/recommendations regarding “Priority Airlift” request

  -- TMO must document reasons shipment cannot move by surface or TP-4
*Balance of HHGs may be shipped to a designated location in the CONUS or placed in non-temporary storage for the duration of the overseas tour.  Excess weight will be computed based on the least costly shipment

TALKING PAPER
ON
AUTHORIZED USE OF GOVERNMENT ISSUED COMPUTERS AND TELPHONES
PURPOSE

- To provide guidelines for authorized use of government issued laptop computers and telephones

DISCUSSION

- Government issued equipment is for official use only, except as authorized under the Joint Ethics Regulation or Air Force instructions

  -- DoD 5500.7-R, section 2-301 limits use of Federal Government equipment to DoD employees for official purposes only, with certain exceptions.  One such exception is limited personal use of resources, such as computers, if an Agency Designee determines:

      --- The use does not adversely affect the performance of official duties by the DoD employee or the DoD employee’s organization

      --- The use is of reasonable duration and frequency, and made only during the 
DoD employee’s personal time such as after duty hours or lunch periods 

      --- The use serves a legitimate public interest (such as supporting local charities or volunteer services to the community; enhancing the professional skills of the DoD employee; job-searching in response to Federal Government downsizing)

      --- The use does not put Federal Government resources to uses that would reflect adversely on DoD or the DoD Component (such as involving commercial activities; unofficial advertising, soliciting or selling; violation of statute or regulation; and other uses that are incompatible with public service)

      ---
The use creates no significant additional cost to DoD or the DoD Component  (DoD 5500.7-R, section 2-301.b(1))

  -- However, this incidental use exception applies only to use by DoD employees, not to 
their spouses or family members  
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  -- AFI 33-112, Computer Systems Management, permits use of computer systems for official or authorized purposes only 

  -- Under no circumstances should the notebook computer be used for commercial purposes, personal financial gain or to support private organizations

TALKING PAPER
ON
FOREIGN DISCLOSURE AND TECHNOLOGY TRANSFER PROGRAM
PURPOSE
- To identify why information released to foreign governments requires a disclosure review

BACKGROUND

- The AF Foreign Disclosure Program is the decision process for releasing military information to our allies and friends

  -- Decisions to establish such initiatives must be pursued within parameters of various US laws, Executive Orders and be consistent with National and AF weapon systems/country policies

  -- No AF military member or civilian employee has authority to release information based on rank or position.  Only designated disclosure officials may authorize release of classified information

  -- SAF/IAD delegates specific release authority to disclosure offices at the MAJCOM and base levels.  Disclosure officers will assist you by using existing guidelines or by obtaining additional release authority

DISCUSSION

- Your interactions with foreign representatives may provide windows of opportunity for requests or proposals to release military information or systems, participate in coalition exercises, establish exchange or liaison positions, attend AF training courses, etc.

  -- Implementation of your initiatives may be delayed, if release issues are not identified and             resolved before offers/invitations are extended

- Program initiatives requiring information/hardware releases require an evaluation of political-military, technological, operational and security related issues

  -- AF does not have the authority to release all military information.  Depending upon the             country, level of classified information proposed for release or owner of the information, AF may be required to obtain additional release authority from other services/agencies

  -- Lead-time to work issues varies.  Estimates are 30 days for AF coordination and 45 days for interagency coordination
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TALKING PAPER
ON
LAW OF COMMAND

PURPOSE
- To provide information on the rules governing appointment to and assumption of command

BACKGROUND

- Statutory and regulatory restrictions limit command eligibility and dictate procedural requirements attendant to command appointments and assumptions.  AF guidance on the rules governing such actions is found in AFI 51-604

DISCUSSION

- Command is authority to lead a military organization in order to carry out assigned responsibilities 

- Command authority is delegated from the National Command Authorities (NCA) down through the chain of command

- COMMAND SUCCESSION

  -- An officer succeeds to command in one of two ways, by appointment or assumption

     --- Appointment to command is an order from a higher authority directing an eligible officer to take command of an organization.  To be appointed to command, an officer must be equal or senior in grade to every other officer who is eligible to command in that organization.  Seniority by date of rank is not necessary

     --- Assumption of command is the unilateral act of taking command by the senior officer in an organization that is present for duty and eligible to command.  However, the senior officer may not assume command if an eligible officer of equal grade is already in command by virtue of an appointment 

  -- A temporary appointment or assumption can be used when the permanent commander is temporarily absent or disabled  

      --- Upon returning, the permanent commander automatically retakes command and the temporary commander returns to staff officer status
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     --- Absence or disability for short periods does not incapacitate a commander or authorize another to assume command  
     --- A commander must be in reasonable communication with the commander’s staff and subordinate commanders to be “present for duty” and thereby eligible to command.  Physical presence or constant communication is not required 

- COMMAND AND STAFF

  -- Commanders exercise control through their staffs and through their subordinate commanders

     --- Staff members assist the commander as directed.  Vice commanders and deputy commanders are staff officers

     --- Delegation is generally authorized.  Commanders should delegate administrative duties to members of their staff and subordinate commanders as much as possible  

  -- The commander can designate subordinates, including civilians, who are authorized to sign or act in the commander’s name.  The term “acting commander” is prohibited  

     --- Do not delegate duties restricted to commanders by law or by direction of higher headquarters (for example, UCMJ authority) or duties that in your judgment are too important to delegate

- RESTRICTIONS AND SPECIAL RULES

  -- 3- and 4- star flag officers in commander positions must remain in command unless relieved by superior competent authority because these officers retain their grade only while serving in a position designated by the President to be a position of special importance and responsibility under 10 USC Section 601  

  -- Only rated officers in active flying positions may command flying organizations

  -- Enlisted members, civilians, and chaplains may not command; medical and legal officers normally are not eligible to command 

  -- Only medical officers may command medical organizations

  -- Frocked officers may only assume or be appointed to command based on permanent grade

  -- In Joint situations, special authority exists for the Senior Air Force Officer (SAFO) or Commander of Air Force Forces (COMAFFOR)

- TOTAL FORCE ISSUES  

  -- While in Title 32 (state) status, the Air National Guard chain of command flows from their Governor to The Adjutant General and on down to commanders of subordinate organizations  

  -- When called to active federal duty under Title 10, Air National Guard organizations and/or members are integrated into the existing federal chain of command

  -- Reserve component officers may exercise command of Regular Air Force units while on extended active duty (EAD) orders that will include a period of 90 days or more  

  -- Regular officers and reserve officers on EAD need special approval to command organizations of the Guard or Reserve 

- SINGLE CHAIN OF COMMAND HAS TWO BRANCHES

  -- Operational Branch - Flows from the NCA to the Combatant Commanders to their subordinate commanders in joint organizations and service components 

  -- Service Branch - Flows from the NCA through the Service Secretaries to the MAJCOM commanders and down to commanders of subordinate organizations 

- TYPES OF COMMAND AUTHORITY

  -- Command authority is further defined in doctrine into specific types, including Combatant Command Authority (COCOM), Operational Control (OPCON), Tactical Control  (TACON), Support, and Administrative Control (ADCON) 

  -- The operational chain of command exercises COCOM, OPCON, TACON, and Support while the service chain of command provides the majority of ADCON.  See Joint Publication 0-2, Chapter 3, Command Relationships for more details   

- TRANSFER OF COMMAND AUTHORITY OVER FORCES 

  -- Forces assigned to a combatant command may only be transferred (assigned or attached) to a different combatant command by authority of the Secretary of Defense under procedures prescribed by SecDef and approved by the President 

- REFERENCES & GUIDANCE

  -- There are exceptions to most rules.  Please see these references for more information.  Consult with your Staff Judge Advocate for interpretation and guidance

  -- Title 10, United States Code, Sections 162 and 8074 -- Joint Publication 0-2, Unified Action Armed Forces (UNAAF)
  -- Air Force Doctrine Document 2, Organization and Employment of Aerospace Power

  -- AFI 38-101, Organization

  -- AFI 51-604, Appointment to and Assumption of Command

  -- AF Form 35, Request and Authorization for Assumption of/Appointment to Command

TALKING PAPER
ON
POST-RETIREMENT REPRESENTATIONAL RESTRICTIONS
PURPOSE
- Provide basic information on “representational restrictions” applicable to retired GOs contained in the Ethics Reform Act of 1989

BACKGROUND

- The Ethics Reform Act of 1989 (Public Law 101-193), as amended, prohibits GOs from engaging in certain post-retirement representational activities while employed by a non-governmental entity

- Law is intended to promote integrity and trust in the public image of federal agencies, their officers and employees

DISCUSSION

- The purpose of the Ethics Reform Act (18 USC 207) is to prevent former officers or civilian employees from enjoying personal gain at the expense of the best interest of the U.S. Government by taking unfair advantage of their former position, stature and access to “insider” information

- The Ethics Reform Act sets out five restrictions that apply to the post-retirement activities of retired GOs 

  -- Lifetime bar (18 U.S.C. 207(a)(1)

     --- At no time may you represent anyone other than the US regarding a particular matter involving specific parties in which

         ---- The U.S. has an interest; and

         ---- You personally and substantially participated in the same particular matter during your military service (18 USC 207(a)(1))

  -- Two-year bar  (18 U.S.C. 207(a)(2))

     --- During the first 2 years following retirement, you may not represent anyone other than the U.S. regarding a particular matter involving specific parties in which
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         ---- The U.S. has an interest; and

         ---- You had official responsibilities for the particular matter during your last year of service 

  -- One-year bar ("Trade or Treaty Negotiations") (18 U.S.C. 207(b))

     --- During the first year following retirement you may not represent, aid, or advise any other person (except the US) concerning any on-going trade or treaty negotiations in which you participated personally and substantially during your last year of service

  -- One-year bar ("No Contact Rule") (18 U.S.C. 207 (c))

     --- During the first year following retirement, you may not contact the AF (and any agency you served in the last year of government service) with intent to influence in connection with any matter for which you seek official action 

  -- One-year bar ("Foreign Entity") (18 U.S.C. 207(f))

     --- During the first year following retirement, you may not represent a foreign entity before any agency with intent to influence a decision of that agency; nor may you aid or advise a foreign entity with intent to influence an agency decision (18 USC 207(f))

- This talking paper contains only a limited summary of the post-retirement representational restrictions contained in the Ethics Reform Act.  Additional, pre- and post-retirement rules and restrictions are applicable to retiring GOs.  Questions should be referred to your local staff judge advocate, servicing legal office or Mr. Peterson, General Law Division, HQ USAF/JAG, DSN 224-4075

TALKING PAPER
ON
USE OF OFFICIAL POSTAGE

PURPOSE

- To provide the basic rules for use of Appropriated Fund Postage (AFP)

BACKGROUND

- Generally, AFP can only be used for exclusively official US Government business

DISCUSSION

- The most common rules regarding the use of AFP are:

  -- Invitations to Official Social Events:  authorized with the caution that official nature of the event shall be clearly stated or readily evident on face of invitation.  Cannot be used for purely social obligations, even when obligations may have arisen out of an individual’s official position

  -- Congratulatory Letters and Condolences:  personal congratulatory letters or condolences from one individual to another in a private personal capacity are not authorized.  Commanders/heads of staff agencies may fulfill their official morale and espirit de corps obligations to members of their organizations.  For example, AF/DP and AFMC/CC could send congratulatory letters using AFP to the AFMC/DP upon selection for promotion.  But, letters of congratulation from another MAJCOM commander or head of another staff using AFP would not be authorized

  -- Retirement/Change of Command Announcements:  official announcements using AFP are authorized   

  -- Other Personal Correspondence:  use of AFP for personal mail, holiday and birthday greetings, retirement announcements, completed employment applications, resumes, and similar materials is prohibited

  -- Specific rules are found in DoD 4525.8-M/AF supplement, 18 Apr 94, Official Mail Manual.  When in doubt, if it is personal rather than official, AFP should not be used
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TALKING PAPER
ON
OFFICIAL PHOTOGRAPH

PURPOSE

- To provide information on the GO official photograph 

BACKGROUND

- Photos are used during the promotion process, in assignment nomination packages, and reproduced onto the official bio

- It is very important that you submit new photos within 30 days of pin-on or when there is a change of decorations

DISCUSSION

- Must be 8 x 10 inches, in color; flags may be included; do not place name and SSAN on front side of photo

  -- If in Pentagon, schedule photo appointment by calling (703) 695-2603 or DSN 225-2603, (Room 1A478).  All others schedule thru local base visual information support center

- Distribution requirements vary for EAD, USAFR and ANG GOs

  -- See AFI 36-2632, Official Photographs of General Officers, for addresses and number of copies needed 

- For active duty GOs distribute photos as follows:

  -- Send 12 copies to AFSLMO, 1215 Jefferson Davis Highway, Suite 1002, Arlington, VA  22202-4343

  -- Send 1 copy to 11CS/SCUA, 200 McChord St., Room 102, Bolling AFB, DC 20332  

  -- Send 1 copy to Air Force News Service, Attn:  Anna Sutherland,  203 Norton St, San Antonio, TX 78226-1848 
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TALKING PAPER
ON
GO PROMOTION PROGRAMS
PURPOSE
- Provide an overview of Air Force active duty, Reserve, and Guard GO promotion programs/federal recognition programs

BACKGROUND

- Active duty promotions constrained by total GO strength IAW 10 USC

  -- Current active duty maximum strength is 282

  -- By law, 50 percent of GO strength must be Brig Gens; 15.7 percent can be Lt Gen or Gen      (25 percent of that 15.7 percent can be Gen); remainder are Maj Gens

- Reserve components:  maximum strength is 157

  -- SecAF policy allocates 82 to ANG (adjutant general and assistant adjutant general are tenured and don't count against total) and 75 to AFRES (maximum of 25 Maj Gens) 

 - SecAF forwards all promotion/federal recognition nominations (through CJCS for active duty) to SecDef who, in turn, forwards to President

  -- Upon Presidential approval, lists are announced and nominations forwarded to Senate for confirmation

DISCUSSION

- Active duty GO promotions governed by 10 USC, DoDD 1320.12, Commissioned Officer Promotion Program, DoDI 1320.14, Commissioned Officer Promotion Program Procedures, AFI 36-2406, Officer and Enlisted Evaluation Systems, and AFI 36-2501, Officer Promotions and Selective Continuation
- Annual boards for Brig Gen and Maj Gen in late summer/fall

  -- Boards select best qualified of those fully qualified

  -- Officers compete for promotion within separate competitive categories (line, health professions, judge advocates and chaplains) 
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  -- Law requires 1 year TIG as Brig Gen to be eligible for Maj Gen; AF policy requires 2 years TIG to be eligible for promotion to Brig Gen (frocked time doesn't count)

  -- Selectees are promoted by seniority within their competitive category after Senate confirmation and as vacancies occur

  -- Confirmation process takes approximately 6 to 9 months following board completion

  -- No one may be frocked to the higher grade until confirmed by Senate

  -- Promotion to Maj Gen grants tenure to 35 years of service or 5 years TIG, whichever is later; promotion to Brig Gen grants tenure to 30 years of service or 5 years TIG, whichever is later  

  -- Advancement to Lt Gen and Gen is by Presidential appointment, subject to Senate confirmation

     --- Temporary and tied to incumbency of a position designated by the President as one of importance and responsibility

- Air Force Reserve GO promotions governed by 10 USC, DoDD 1320.12, DoDI 1320.14, AFI 36-2406, AFI 36-2501, and AFI 36-2504 

  -- One annual board, to be held in Jul, considers eligibles for Brig Gen and Maj Gen

  -- Must fill an Air Force Reserve general officer position for at least 6 months (only those Colonels selected by the Reserve Brigadier Qualification Board can fill GO positions)

  -- Board evaluates officers, sends SecAF names of officers they consider best qualified and recommended for promotion

  -- The President appoints GOs with the advice and consent of the Senate

- ANG GO promotions/federal recognition governed by 32 USC, AFI 36-2406, AFI 36-2501, and NGR (AF) 36-1

  -- Boards held twice annually, usually May and November, and each considers officers nominated for both Brig Gen and Maj Gen

  -- Officers are recommended on a fully qualified basis for federal recognition

  -- SecAF convenes federal recognition boards to review and recommend those nominees who meet the established standards for federal recognition of a State promotion  

TALKING PAPER
ON
RANK AND PRECEDENCE

PURPOSE
- To explain the method for determining rank and precedence

BACKGROUND
- Military rank is the relative position or degree of precedence given military members

  -- Marks station and confers eligibility to exercise command or authority in military service within limits stated by law

DISCUSSION

- Officers on extended active duty (EAD) in the same grade, including reserve officers on EAD, are ranked among themselves based on current grade DOR

- If current grade DOR is the same, use the following criteria in order to determine seniority

  -- Previous grade DOR

  -- Total Active Federal Commissioned Service Date (TAFCSD)

  -- Total Federal Commissioned Service Date (TFCSD)

  -- RegAF officers precede Reserve of the Air Force officers

      --- RegAF

           ---- RegAF nomination date

           ---- RegAF appointment acceptance date

           ---- Date of birth (earliest takes precedence)

           ---- Reverse SSAN  (lowest number taking precedence)

      --- Reserve of the Air Force
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           ---- Distinguished graduates of officer commissioning programs

           ---- Date of birth

  -- Reverse SSAN (lowest number taking precedence)

- Promotion sequence ("line") numbers are determined by applying the same criteria listed above

TALKING PAPER
ON
SOCIAL PROTOCOL STATIONERY
PURPOSE
- To provide information on obtaining social protocol stationery for use in conjunction with official social functions

BACKGROUND

- AF provides all GOs social protocol stationery items for official social functions

  -- Not authorized for any other official or personal purpose

  -- The AF Departmental Publishing Office no longer accepts memorandums requesting general officer stationery.  Each ordering official must have an approved AF Form 1846 account on file in AFDPO.  The forms can be faxed to:  AFPDC (Air Force Publication Distribution Center) at DSN 584-4629 or (410) 436-4629.  For more information, please call DSN 584-4529 or 584-4729

  -- All 1846 forms should include the general officer’s name and signature as well as that of the person who’ll order the stationery.   Include name, grade, organization, and complete mailing address of the GO; the form numbers of the items being ordered and the quantity desired

DISCUSSION

- AFI 37-161(currently under revision), Chapter 3, lists available stationery items by form number; invitations, place cards, and notepaper have appropriate GO flag embossed in color

  -- Do not requisition for use by transient GOs

  -- Retired GOs and Brig Gen selects may not order stationery items   
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TALKING PAPER
ON
GENERAL OFFICERS VISITING THE WASHINGTON DC AREA
PURPOSE

- To provide information on HAF involvement for general officers (GO) TDY to the Washington DC area

BACKGROUND

- Upon notification of an active duty AF GO TDY to the Washington DC area, AF/CVAP (AF Protocol) will make most lodging and transportation arrangements with either Bolling or Andrews AFBs and notify the offices of the Secretary of the Air Force and the Chief of Staff, Air Force

DISCUSSION

- IAW AFI 36-2901, each active duty AF GO is required to notify AF Protocol of any anticipated TDYs to the Washington DC area.  This includes TDYs to all AF and outside agencies, regardless of whether or not the GO visits the Pentagon.  GOs visiting Andrews AFB, Bolling AFB, or Ft Meade must also coordinate their trip with AF Protocol.  AF Protocol provides basic GO TDY information to SAF/OS, SAF/US, CSAF, AF/CV, and AF/CVA of all active duty Air Force general officers visiting the Washington DC area.  CVAP also maintains complete itinerary information on all GO TDYs

  -- SES members, Individual Mobilization Augmentees (IMAs), ANG, and USAFR GOs are handled by the offices that they are visiting

  -- AF Protocol coordinates with the Office of the Joint Chiefs of Staff when the visitor is a Commander-in-Chief or Deputy Commander-in-Chief of a unified or specified command

  -- AF Protocol notifies protocol offices at Bolling and Andrews AFB of arrival, departure, and related needs of TDY active duty GOs to include transportation and billeting

- TDY GOs are required to provide AF Protocol with the following information:

  -- Dates, times, and mode of travel for arrival and departure; and any special requirements (i.e., Greeter, STU III, UDI, exercise equipment, etc.)

  -- Accompanying staff officers, purpose of TDY, POC’s name, office symbol, telephone numbers in the Washington area, and billeting requirements

MSgt McCraw/HQ USAF/CVAP/DSN 227-6078/24 Apr 02

  -- Complete itinerary information; Fax/Email to AF Protocol at DSN 224-6654 or (703) 614-6654 NLT 48 hours prior to TDY

- IAW 2 Jan 02 message from AF/CVA, Subject: Lodging for TDY General Officers in the National Capital Region, GOs should make a special effort to stay on base when they are in the Washington DC area

  -- Because the Pentagon is not considered an AFB, it is not illegal to “rest overnight” in downtown hotels.  However, it is currently AF/CV policy that TDY GOs use government lodging (DVQs) when available.  The intent is to ensure GOs utilize the newly renovated quarters within Washington DC at both Andrews and Bolling AFBs

  -- AF/CV will review and approve/disapprove all GO requests to stay in off-base quarters when TDY in the Washington DC area if DVQs are available

  -- GOs should coordinate via telephone (DSN 227-6078), Fax (DSN 224-6654), or email with the AF Protocol POC (currently MSgt McCraw) prior to arranging quarters in downtown hotels

- AF Protocol coordinates government transportation requirements through either Andrews or Bolling Protocol or DoD Motorpool

  -- If the GO is a three- or four-star, Andrews’ Executive Driving Support (EDS) will supply a car and driver for all official travel.  Normally this will be a dedicated car and driver for the duration of the TDY.  If the GO is a one- or two-star, Andrews’ transportation will supply a car and driver for all transportation originating at Andrews AFB; Bolling transportation will provide all other transportation

  -- NOTE:  Driving support and U-Drive-It (UDI) availability is based on demand at the time of the TDY.  At certain times, large meetings/conferences will preclude availability of car, driver, and UDI support for GOs

  -- Commercial Airport transportation:  Neither Bolling AFB nor DoD Motorpool supports transportation to or from commercial airports due to the availability of commercial transportation (metro, metro bus, taxi, or rental vehicles)

  -- Pentagon Parking:  Due to the terrorist attack on 11 Sep 01, visitor parking is extremely limited.  The Boundary Channel parking lot has approximately 14 spots for the all Pentagon customers.  This parking is a first-come, first-served basis.  Please provide AF Protocol the rank and name of the driver; license plate of the vehicle; and rank, name, and position of the person being visited.  Visitors may also pay and park in the visitor lot across from Macy’s on Army Navy Drive or the Pentagon City Mall

- Paper is currently under revision for updates.  Please contact Air Force Protocol or AFSLMO/SU for most recent updates 

TALKING PAPER
ON
TELLING THE AIR FORCE STORY

PURPOSE

- To provide guidance to senior leaders on the need for them to take every opportunity to tell the AF story, and to provide basic ROE and tactics

BACKGROUND

- SecAF/CSAF say we must seize every opportunity to tell the Air Force story, and they expect senior leaders to lead the charge!

DISCUSSION

- Bedrock of communication effort is to inform and educate internal and external audiences

  -- Every commander, every airman and every family member needs to be telling our story at every opportunity
  -- We need the media to carry our message to our internal and external audiences
  -- The news media helps tell the Air Force story and gain the public understanding and support 

  -- Every encounter or interview with the media is an opportunity to tell our story

- The communication environment today is driven by widespread proliferation of news and information, rapidly shrinking news cycles, global nature of news, shifting news habits/audience interests

- To effectively tell our story, Air Force communication must be strategic, integrated and consistent.  It must be grounded in a single, compelling and galvanizing identity that defines who we are and binds us all together

- Senior leaders must take the lead

  -- You have position, authority, knowledge, credibility, influence 

  -- You set the pace, lead the fight, lead-turn the issues, take the toughest challenges

  -- You can’t do it alone; you must provide access to your people and facilities, and you must educate, energize and empower your people to get involved

Brig Gen Rand/SAF/PA/DSN 227-6061/21 Aug 02
  -- Think globally, act locally
- You must engage the media

  -- We’re making news every day

  -- They want and need information and perspective

  -- We need public support to do our mission

  -- We need to maintain credibility and reputation

  -- We need to tell our story

  -- They’ll tell it with or without us

  -- You’re the expert

  -- Honesty is the best policy
- Preparation is essential

  -- Understand what drives news

  -- Know the news process

  -- Know and educate the reporter

  -- Know and inform the audience

  -- Know interview formats

  -- Know the story line

  -- Choose a good location

  -- Control the interview

  -- Practice interview techniques

  -- Media training and risk communication are key

  -- Bottom line - Preparation, messages and practice

  -- Recognize reality

  -- Expect the worst

  -- Lower your expectations

  -- Know your options

  -- Fight fire with fire

  -- Get inside the media’s decision loop

- Rely on your experts -- especially your PA

- Bottom Line -- Preparation, messages and practice, practice, practice

TALKING PAPER
ON
GO RETIREMENT PROCESSING

PURPOSE
- To provide information on how active duty GOs apply for retirement and how the application is processed

BACKGROUND

- DOPMA sets legal requirements to retire as a GO

  -- High year tenure (HYT) for a Brig Gen is the greater of 5 years TIG or 30 years TAFCS; for Maj Gen, HYT is the greater of 5 years TIG or 35 years TAFCS; for Lt Gen, HYT is 38 years TAFCS and 40 years TAFCS for General (reference Title 10 USC 635 and 636)

  -- Three years TIG required to voluntarily retire--President may waive in individual cases involving extreme hardship/unusual circumstances (Title 10, Subtitle A, Part II, Chapter 69, Section 1370)

  -- Retirement at Lt Gen and Gen requires SecDef approval (Title 10, Subtitle A, Part II, Chapter 69, Section 1370).  Authority has been delegated to USD (P&R) if no adverse information exists

  -- As a force structure tool, DOPMA authorizes Service Secretaries the option to convene SERBs to consider Brig Gens and Maj Gens with 3 1/2 years TIG for an involuntary early retirement (Title 10, Subtitle A, Part II, Chapter 36, Subchapter IV, Sec. 638).

     --- Those selected must retire within 10 months of SecAF approving board results

- All retirees are placed on the retired list in the highest grade held satisfactorily, as determined by the SecAF

DISCUSSION

- To apply for retirement, send a short personal (handwritten) letter to the CSAF requesting retirement in your grade, on a specific date (non-disability retirements must be effective on the first day of a given month)

  -- Direct retirement or pay questions to AFSLMO prior to announcement ("what if" questions to local agencies may create rumors of pending retirement)

- Officer is notified by return letter after CSAF and SecAF receipt

Mrs. Merkle/AFSLMO/SU/DSN 664-8155/15 Oct 02

  -- Official announcement is released by AFSLMO after coordination with the applicant's commander, CSAF, and SecAF; 3- and 4-star retirements require SecDef approval prior to announcing

- AFSLMO provides personalized retirement orientation book with detailed information on pay, save pay, permissive TDY, terminal leave, HHGs movement, SBP, and various other topics

  -- Army and AF Mutual Aid Association offers a thorough survivor benefit briefing; AF/SGMA provides an overview of TRICARE; and AF/JAG can provide information on post-retirement employment restrictions

  -- The retirement orientation book and the AAFMA, SG, and JA briefings can be requested through AFSLMO

- AFSLMO provides a “Career Management Seminar” for active duty GOs and their spouses that is held in the Washington, DC area (see Talking Paper on Career Management Seminar)

- Prior to retiring, review your official Air Force biography on Air Force Link at http://www.af.mil/lib/bio/index.shtml.  If the biography requires updating, send your changes to anna.sutherland@afnews.af.mil.  No changes to the biography are accepted after a general officer retires (AFI 35-101)

- Upon retirement, general officers can subscribe to two monthly printed publications free of charge--Air Force Policy Letter Digest and Airman magazine

  -- Write to AFNEWS/NSPP, 203 Norton Street, San Antonio, TX 78226-1848, send e-mail products@afnews.af.mil or a fax to (210) 925-7219 or DSN 945-7219 and indicate if you want Air Force Policy Letter Digest, Airman magazine or both

  -- These two publications along with many other news and information products are on Air Force Link at http://www.af.mil and some products are available via e-mail subscription by using the “subscribe” tab at the top of the front page on Air Force Link

- AFPC publishes a Roster of Retired Air Force GOs with information provided by DFAS-Cleveland

  -- Distributed only to agencies with a need to know.  Contains only names and addresses of retired GOs who have provided AFPC/DPPTR written consent to publish

  -- To ensure correct addresses are published, retirees must report address changes to               DFAS-Cleveland at the following address as soon as they occur, but NLT 1 Aug each year

DFAS





1-800-321-1080

U.S. Military Retirement Pay


Commercial (216) 522-5875

P.O. Box 7130




DSN:  580-5875

London, KY  40742-7130

-- Written Consent to Publish (Roster of USAF Retired General Officers)

          TO:  HQ AFPC/DPPTR



1-800-531-7502

                   50 C Street West Ste 11



Comm: (210) 565-4663

                   Randolph AFB TX  78150-4713


DSN:  665-4663

***********************************************************************

PRIVACY ACT STATEMENT

Authority:  10 U.S.C. 8012 and EO 9397, PL 93-579.


I voluntarily submit the following information for the purpose of publication in the annual Roster of USAF Retired General Officers.  I understand the Roster of USAF Retired General Officers will automatically be distributed to all active and retired Air Force general officers for personal use.  Other distribution of the roster will be to Department of Defense agencies for official business.  Absent a signed release, only my name, grade and date of retirement will be included.  

ROSTER INFORMATION

_________________________________
__________
___________________________

NAME  (PLEASE PRINT)

 
  GRADE
       SSN (DPPTR USE ONLY)
________________________
_____________________________________________

    DATE OF RETIREMENT

          PHONE NUMBER (DPPTR USE ONLY)

___________________________________________________________________________


    STREET ADDRESS


CITY, STATE, ZIP CODE + FOUR

____________________________________________

_____________________




SIGNATURE





   DATE
If you have electronic mail and would like your Email address printed in the roster, please include it here: ______________________________________________________. Email addresses will be treated the same as correspondence addresses under the Privacy Act.  Any change in Email address should be sent to billy.turner@randolph.af.mil. 

Please return the signed Privacy Act Statement to DPPTR (our address is shown above, or our fax is (210) 565-2322) if you want your address included in the roster.  We appreciate your prompt attention in this matter.

Note:  Only the Defense Finance and Accounting Service (DFAS), U. S. Military Retirement Pay, P.O. Box 7130, London KY 40742-7130, or toll-free 1 (800) 321-1080) can change correspondence addresses. Since it takes several weeks for a correspondence address change to be updated by DFAS and flow into the Air Force Personnel Data System, please submit changes as soon as possible.  

TALKING PAPER
ON
THE SECURITY AND POLICY REVIEW PROGRAM

PURPOSE

- The AF Security and Policy Review Program was established to ensure official information released to the public is unclassified and consistent with established AF, DoD, and US Government policy and programs

BACKGROUND

- DoD is obligated to provide the American people with the maximum unclassified information about its operations and activities.  The Secretary of the Air Force Office of Public Affairs, Security Review division (SAF/PAS), coordinates clearing official information for public release through any communication medium, including web sites, speeches and briefings, research papers, videos and congressional testimony

DISCUSSION
- A DoD-level review and clearance are required on types of information or presentations specified in AFI 35-101, Chapter 15, Air Force Security and Policy Review Program.  DoD has directed that all speeches, public presentations and written articles by three-and four-star general officers and civilian equivalents must be cleared at the DoD level.  Also, for other general officers and civilian equivalents, presentations and written materials must be cleared at the DoD-level if the material and event meets any of the following criteria:

  -- Has potential to be an item of national or international interest

  -- Affects national security policy or foreign relations


  -- Originates or is proposed for release in the Washington DC area

  -- Concerns a subject of controversy among components

  -- Is presented by a person who would be considered a DoD spokesperson

- For other AF members and their proposed presentations or articles, the AF delegates clearance to the Public Affairs office at the lowest level of command competent to evaluate the security and policy aspects of the information

- Clearance confirms the information is releasable, unclassified, and consistent with DoD policy.

Col Boyd/SAF/PAS/DSN 227-6701/21 Aug 02

- Congressional material is also subject to a security and policy review.  SAF/PAS reviews statements, testimony, transcripts, budgetary documents, and other information prior to its delivery to Congress. SAF/LL and SAF/FM (not the witness) are responsible for submitting information to SAF/PAS for clearance

TALKING PAPER
ON
SENIOR OFFICIAL INQUIRIES PROCESS
PURPOSE

- To describe the process used by SAF/IG to resolve senior official inquiries

BACKGROUND

- Definition of an Air Force “senior official”

  -- Active duty, retired, Reserve or National Guard military officers in the grade of brigadier general, brigadier general (select), and above, or

  -- Current and former Air Force civilian presidential appointees, Senior Executive Service (SES) members, and civilians above the grade of GS/GM-15

DISCUSSION

- The Air Force has a separate Senior Official Inquiries Directorate (IGS) under SAF/IG dedicated to conducting senior official inquiries.  Avoids perceptions that:

  -- Investigators are improperly trained

  -- Results are inconsistent

  -- Investigations take too long 

  -- Investigations are susceptible to command influence

- SAF/IGS consists of approximately nine full-time colonel investigators, including AFRES and ANG officers

  -- Most are former wing, vice wing, and group commanders.  All attend a one-week investigating officer training course and receive recurring in-house training

  -- Three dedicated AF/JA legal advisors provide legal assistance from the beginning of each case.  When an investigation is completed, AF/JAG reviews the report for legal sufficiency

-  Process begins when an allegation against a senior official is received in SAF/IG

  -- SAF/IGS conducts a complaint analysis to determine if investigation is warranted

  -- Recommendation forwarded to SAF/IG for decision (normally within 10-15 calendar days)

Col Timmons/SAF/IGS/DSN 223-3579/21 Aug 02

  -- The Inspector General (TIG) or Deputy IG (DIG) determines if the case should be closed or whether investigation is required

  -- Normally, about a fifth of the complaints received require formal investigation

  -- Notifications are not made during this process; however, the complainant (if not anonymous) is advised accordingly

  -- Note that DOD-IG may choose to investigate any senior official complaint and that Equal Employment Opportunity allegations (civilian discrimination complainants) are worked in EEO channels.  In both cases, SAF/IGS monitors progress

- When it is decided that further investigation is required, the following notifications are made:

  -- SAF/OS, SAF/US, CSAF, AF/CV, AF/DP, AFSLMO, Chief, NGB   

  -- DOD-IG

  -- MAJCOM commander/vice commander and intermediate commander (if applicable) or appropriate senior supervisor if not assigned to a MAJCOM

  -- Subject (advised of the allegations and the process to be followed)

- SAF/IGS conducts the investigation 

  -- Investigating Officer gathers and reviews evidence, and interviews complainant (if known), witnesses and the subject before reaching a professional judgment based on the preponderance of evidence.  Legal advice is available throughout the process 

  -- SAF/IG goal is to complete senior official investigations within 90 days; however, this varies based on the complexity of the case 

  -- Once the report of investigation is complete, it is forwarded to AF/JAG for a formal legal review

- The TIG or DIG makes the final decision on whether the allegation(s) are substantiated or not substantiated 


  -- If not substantiated, the case is closed and the appropriate notifications (same as above) are made


  -- If substantiated, the results are forwarded to AF/CV for transmittal to the appropriate MAJCOM commander or senior official for action

-- The case is formally closed once SAF/IGS is advised of the command action taken

TALKING PAPER
ON
SENIOR OFFICER UNFAVORABLE INFORMATION FILES (SOUIFs)

PURPOSE

- To provide information on the SOUIF process and its role in General Officer promotions

BACKGROUND
- A SOUIF is a written summary of adverse information about a colonel or brigadier general being considered for promotion to the grade of Brigadier General or Major General.  The SOUIF process is prescribed in AFI 36-2907, Unfavorable Information File Program, AFI 90-301, Inspector General Complaints, and AFI 36-2501, Officer Promotions and Selective Continuation, under the authority of 10 U.S.C. 615 and DODI 1320.14.  SOUIFs are separate and distinct from post-board disclosures associated with the Senate confirmation of promotion to any General Officer grade (described in DODI 1320.4)

DISCUSSION

- In accordance with 10 USC 615, SecAF may provide a promotion board information concerning a particular officer, other than that in an officer’s official military personnel file, if it is determined to be “substantiated, relevant information that could reasonably and materially affect the deliberations of the selection board.”  A SOUIF is a summary of adverse information provided to a General Officer promotion board under that statutory authority.  SecAF has delegated to the General Counsel of the Air Force (SAF/GC) the authority to determine what information will be provided to promotion boards under this authority
  -- Upon receiving names of officers meeting the next board, the Office of the Air Force Inspector General (SAF/IG) initiates a review of AF, DOD, and other Government investigation files for potential adverse information.  Adverse information is summarized by SAF/IG and reviewed by AF/JA, AF/DP and SAF/GC

  -- This review of investigative files looks for any existing adverse information for the last 10 years when considering promotion to Brigadier General and to the date of the last Senate confirmation for promotion to Major General.  (This “look back” requirement is identical to what DOD directs for the post-board SASC disclosure process referred to earlier)

  -- Before the adverse information summary is provided to the board, the officer is afforded an opportunity to submit comments on it.  After allowing about two weeks for a written response from the officer, IG, DP and JA review any submissions and provide recommendations to GC

Maj Ortiz/SAF/IGQ/DSN 425-1550/11 Oct 02

  -- SAF/GC reviews the SOUIF (including officer’s comments, if any) and makes the final decision on whether a SOUIF will be established and provided to the senior rater and the promotion board

  -- If a SOUIF is established, the officer’s written comments are attached for presentation to the senior rater and the board
  -- At 60 days prior to the promotion board, a copy of the completed SOUIF, including the officer’s comments, if any, is sent to the subject officer’s senior rater to aid in the PRF process.   (This step was added to the process in the 2001 promotion cycles; changes were pending to the above referenced AFIs as of the date of this talking paper)

  -- SOUIFs are established for a single promotion cycle only.  The SOUIF decision process must be re-accomplished for each selection board
  -- 10 USC 615 and DOD Instruction 1320.14 require that any information in a SOUIF may not be provided to a subsequent promotion board unless a “new determination” is made by SecAF or designee, and the “officer is again provided the notification and opportunity to comment…”
  -- If SAF/GC determined the adverse information did not meet the criteria required to become a SOUIF, and an officer with this type of information were selected for promotion, the information would still be considered in the separate and distinct post-board SASC disclosure process

  -- SOUIFs are not officially created or available until approximately 70 days prior to each board

  -- This process is completed as close as possible to the board date to ensure the most current information is present.  The entire SOUIF development process takes approximately 220 days for the Active Duty Brigadier General Boards and approximately 180 for all other General Officer Boards, including Guard and Reserve
TALKING PAPER
ON
AF SPOUSE TRAVEL

PURPOSE

- To provide information on the criteria, approval authority, and procedures by which spouses of Air Force members may travel in conjunction with the member’s duties 

BACKGROUND

- DoD spouse travel policy has evolved from an open-ended program with few guidelines to the current program stressing official needs and appropriate use of DoD resources

- Spouse travel is a subject of Congressional interest involving public scrutiny, GAO review and Inspector General complaints

- Policy guidance on spouse travel is contained in DoDD 4500.56, DoD Policy on Use of Government Aircraft and Air Travel; DoD 4515.13-R, Air Transportation Eligibility; and AFI 24-101, Passenger Movement
- TRAVEL AT GOVERNMENT EXPENSE

  -- Spouse travel by commercial carrier or MilAir is funded at Government expense in only two situations:

     --- First, where there is an unquestionable official requirement in which the spouse is actually to participate in the function requiring the travel.

          ---- Examples include (but are not limited to):  

                 ----- Participation in a DoD or Air Force sanctioned training course or conference for spouses supporting readiness

                 ----- Providing advice or guidance as a “subject matter expert” in his or her own specialty

                 ----- Participating in the activities of a DoD or Air Force sanctioned family readiness program

Maj Engberson/HQ USAF/ILGT/DSN 227-9560/11 Oct 02

                ----- Official visits to Air Force activities such as schools, hospitals, day-care facilities, family service centers, family housing areas, commissaries, etc

     --- Second, where it is deemed in the national interest because of diplomatic or public relations benefits to the United States

          ---- For example: 

                ----- Attending official events with foreign officials where spouses are in attendance                                                 

                ----- Escorting foreign military spouses during counterpart visits


          ----- Accompanying civic leaders and their spouses on Air Force tours

     --- Under either situation, the spouse is issued invitational travel orders which authorizes funded travel only; per diem or other reimbursements are not authorized

- APPROVAL AUTHORITY

  -- No travel arrangements or conference invitations may be made for a spouse until his/her travel has been approved by the proper official

  -- Travel approval authority has been delegated by SECAF to CSAF.  CSAF delegates this authority to MAJCOM/CV in the 7 Mar 02 memo with stipulations

  -- Four-star general officers may self-approve as outlined in DoDD 4500.56, DoD Policy on the Use of Government Aircraft and Air Travel
     --- However, the Vice Commander cannot approve his or her own spouse/family member travel.  Neither may the Vice Commanders approve MAJCOM Commander spouse/family member travel 

     --- AFSOC and AFRC Commanders will still require AF/CV approval for travel of their own spouse/family member

     --- The MAJCOM/CV may authorize and approve Invitational Travel Orders (ITOs) funding transportation only.  Include a statement to that effect in the ITO as specified in JTR, Vol. II, Appendix E, Part I - paragraph A.13 

  -- In the limited instances per diem or other actual expenses are to be paid, CSAF prior approval is required.  Per Diem POC is AF/DP

     --- Each spouse/family member travel request must be forwarded individually for  MAJCOM approval; “blanket” travel approval (ITOs) will not be issued.  Justification and record of all approvals will be retained for two years at the MAJCOM level

     --- DoD transportation policy authorizes selected 3-star general officers who serve as component/combined commanders (e.g., 5 AF/CC, 7 AF/CC, 11 AF/CC and 16 AF/CC), while acting as the combined commander, to approve spouse travel for themselves as for spouses under their command; however, for all other travel they must seek approval through their Air Force chain of command

- STAFFING

  -- Requests requiring AF/CV approval will include full justification for travel and must be forwarded through command/Air Staff channels to AF/CV (info to AF/ILG) early, but not less than 20 working days prior to the desired travel date

- PERSONAL TRAVEL 

  -- A spouse who wishes to accompany a DoD employee on Government travel for personal reasons on a commercial carrier simply pays the cost of his/her ticket.

  -- A spouse is ordinarily not permitted to accompany a DoD employee on official business on MilAir due to public perception

     --- In limited situations, the travel may fall under the category of “unofficial travel” set out in DoDD 4500.56, DoD Policy on the Use of Government Aircraft and Air Travel 

         ---- This type of travel is limited to spouses of senior DoD officials  (general officer or SES member)

         ---- The spouse must reimburse the Government the full coach fare for the transportation provided 

         ---- Many other conditions must be met including:  the aircraft is already scheduled for an official purpose; the travel is on a “noninterference” basis; a larger aircraft than originally identified is not required; official travelers are not displaced; the travel is approved in advance and in writing by the appropriate authority for MilAir travel

- CONCLUSION

  -- Spouse travel is a highly visible and sensitive area requiring careful oversight and prudent judgment by requesting officials and approval authorities

  -- Case-by-case review and complete justification is required 

  -- The OPR for spouse travel is HQ USAF/ILG 

TALKING PAPER
ON
SPECIAL TRAVEL RULES FOR PREMIUM-CLASS (BUSINESS/FIRST CLASS) TRAVEL

PURPOSE

- To explain the circumstances under which business/first-class travel may be used

BACKGROUND

- Requests for premium-class flight accommodations must be submitted as soon as anticipated but not less than 20 duty days prior to travel dates for staffing.  The Joint Federal Travel Regulation (JFTR) requires all travel aboard commercial airlines be performed in coach class accommodations except for the exceptional circumstances identified below.  (Extracted from the JFTR, Chap 3, para U3125)

DISCUSSION

- The local Traffic Management Office may approve use of premium-class (other than first-class) travel for all travelers when no other service is available to meet TDY mission needs.  AF policy does not allow premium-class transportation to be used for PCS or CONUS travel.  Premium-class travel is only authorized for international flights

- First-class accommodations may be authorized/approved by SecAF only when:

  -- Lower class accommodations are not reasonably available as certified by the TMO/CTO

  -- Traveler is so handicapped or otherwise physically impaired that other accommodations cannot be used

  -- Exceptional security requirements

- Premium-class (other than first-class) may be authorized/approved by the appropriate approval authority when: 

  -- Regularly scheduled flights provide only premium-class accommodations

  -- Space is not available in coach-class accommodations on any scheduled flight in time to accomplish the purpose of the official travel

Maj Engberson/HQ USAF/ILGT/DSN 227-9560/11 Oct 02

  -- Necessary to accommodate a traveler’s disability or other physical impairment

  -- Accommodations are required for security purposes or because exceptional circumstances dictate

  -- Coach-class accommodations on a foreign carrier do not provide adequate sanitation or meet health standards and foreign flag carrier service use is approved in accordance with the Fly America Act

  -- The accommodations would result in overall savings to the Government based on economic considerations

  -- Obtained as an accommodation upgrade through the redemption of frequent flyer travel benefits.  * If upgrade is obtained from redemption of frequent flyer travel benefits the traveler must have obtained it under the same terms as the general public and at no cost to the government.  Air Force personnel using these benefits shall not wear uniform or allow rank/grade to be associated with the upgrade

  -- The member’s transportation is paid in full through Service/Defense Agency acceptance of payment from a non-federal source

  -- Business-class upgrades may be given under ‘Exceptional circumstances’ when traveling on an extremely demanding schedule, having to work while enroute to TDY location, and the need to be prepared to perform official duties and properly represent the Air Force or U.S. Government immediately upon arrival

  -- Travel is direct between authorized origin and destination points (one of which is OCONUS) which are separated by several time zones, and the scheduled flight time (including stopovers) is in excess of 14 hours.  Use of the “14-hour rule” requires that scheduled flight time (including stopovers) is in excess of 14 hours, and that the traveler be required to perform a full day (8 hours) of work immediately upon arrival at the TDY location.  Business-class travel cannot be approved under this rule when rest stops are authorized.  Reference AFI 24-101

- Generally, premium-class travel requests are approved as indicated below.  Unless explicitly approved, premium class transportation is limited to the principal traveler only:

  -- SAF/US approves for individuals assigned to the Secretariat

  -- AF/CV approves for individuals assigned to the Air Staff, a Field Operating Agency or a Direct Reporting Unit, and others individuals, not falling clearly into an approval process

  -- MAJCOM/CC approves for individuals assigned to his/her MAJCOM

- Code two and three Presidential appointees, four- and three-star generals and civilian equivalents self-approve their own business-class (other than first-class) travel on a case-by-case basis

- The traveler should submit requests stating justification through the transportation staff at the appropriate approval level.  The transportation staff will then forward requests to the approval authority

- The general officer concerned personally signs the authorization stating the reasons for use of other than first-class and has the authorization entered on the TDY orders

TALKING PAPER
ON
PERSONAL RETENTION OF FREQUENT FLYER MILEAGE AND TRAVEL PROMOTIONAL ITEMS

PURPOSE

- To outline the rules regarding the personal retention of frequent flyer mileage and other promotional items earned while performing official travel

BACKGROUND

- Long-standing Federal travel policy dictated that military members and civilian employees were required to turn over to the government any gift, gratuity or benefit received while performing official travel  

  -- With few exceptions, these rules barred the personal use of benefits offered as part of a frequent flyer club, or similar travel incentive program, that offered upgrades, gifts, or free trips based upon an accumulation of frequent flyer mileage with a particular company   

  -- This policy was substantially changed by the FY2002 DoD Authorization Act (Public Law 107-107), signed into law by the President on 28 December 2001

  -- Section 116 of the law permits Federal employees (including military members) and their families who receive a promotional item as a result of traveling at government expense, or while traveling on official duty at the expense of a non-Federal entity under 31 U.S.C. 1353, to keep the item for personal use if the item: (1) is available to the public under the same terms; and (2) can be accepted at no additional cost to the government

  -- The term “promotional item” includes, among other things, frequent flyer miles, travel upgrades and access to carrier clubs or facilitates 

  -- The new policy applies to promotional items received before, on, or after the date of the enactment of the Act; the applicable DoD travel regulations (i.e., JFTR U1200; JTR C1200) were revised on 31 December 2001 and the conflicting JER provisions were rescinded on 10 January 2002 

DISCUSSION

- First Class Travel

  -- According to GSA guidance and JER para. 4-202, DoD employees on official travel may accept airline seat upgrades to first class for official use, as long as there is no additional 
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charge to the government and the upgrade is offered to the employee on the same terms as a member of the public

  -- This means that while employees must generally perform official travel by using coach class accommodations, employees may upgrade transportation services at their own expense, which includes the use of personal frequent traveler mileage or upgrade benefits

  -- The pre-existing restrictions on first class travel at government expense remain unchanged (see FTR 301-10.123 and JFTR U3125 for additional guidance)

  -- HQ AF/DP has determined that Air Force personnel may not wear their military uniforms when using frequent flyer miles to upgrade to business or first class

     --- Thus, even when an upgrade to business or first class accommodations is legitimate, military personnel should avoid wearing the uniform to avoid the public perception of the misuse of government travel resources, which generates unnecessary complaints

- Travel Funded by a Non-Federal Source under 31 U.S.C. 1353

  -- The new law specifically permits the retention of travel benefits accrued while performing official travel funded by a non-Federal source under 31 U.S.C. 1353 

  -- However, the JFTR and JTR implementing regulations do not apply to situations where official travel is funded under 31 U.S.C. 1353 

  -- Instead, the guidance directs travelers to seek guidance from the “funding authority”

  -- Therefore, DoD officials take the position that DoD regulations do not preclude the personal use of travel benefits earned while performing official travel funded by a non-Federal source under 31 U.S.C. 1353 if the donor-sponsor does not object 

- Tax Implications  

  -- The Internal Revenue Service has advised that they will not assert that any taxpayer has understated his/her tax liability by reason of the receipt/use of frequent flyer miles or other in-kind promotional benefits attributable to the taxpayer’s official travel, as long as the benefits are not converted to cash (see IRS Announcement 2002-18) 

- The Involuntary Bump Rule

  -- A traveler who accepts payments from an airline for voluntarily relinquishing a seat may keep those payments, but may not seek additional reimbursement from the government for expenses incurred by the resulting delay (i.e., per diem, lodging, miscellaneous expenses)

  -- A traveler who is involuntarily bumped from a seat is considered to be “awaiting transportation” (per JFTR U2200-B3) for per diem and miscellaneous expense reimbursement; therefore, any monetary compensation from the airline (including meal and/or lodging vouchers) for the denied seat belongs to the government (59 Comp Gen 203, 1980) 

       --- In other words, the new policy does not apply to situations involving an involuntary             bump, based on the theory that the employee receives per diem reimbursement for his/her delay and any additional benefits belong to the Federal Government

- No Double Reimbursement

  -- Travelers may not be reimbursed twice for the same travel expenses

      --- For example, a government traveler may accept reimbursement for lost luggage from the offending airline, but may not file a claim against the government for the same loss because the carrier has already made the traveler whole again 

- Use of the Government Travel Card Remains Mandatory

  -- The new policy does not change the fact that official travelers are required to use the Government travel card to cover official expenses  

  -- Thus, a traveler who has a personal credit card that would generate more desirable travel benefits in conjunction with an official trip cannot use that personal credit card in lieu of the Government travel card

-  Supervisory Issues

   -- The potential windfall from travel-related benefits is not insignificant; thus, supervisors  must exercise care to ensure the travel system is not abused

   -- To that end, travel-approving authorities are encouraged to exercise careful discretion when approving official travel to ensure that government expenses are not inflated in an attempt to maximize frequent flier benefits

    -- Some questions to be asked include:

         --- Is the travel necessary at all?

         --- Is the meeting/conference being held at a logical, economical location?

         --- Does the trip unnecessarily involve multiple travel variations?

         --- Is the traveler using a contract (city-pairs) carrier?  If not, is there a good reason?

         --- Is the traveler using his/her government travel card for all travel-related expenses?

TALKING PAPER
ON
USE OF GOVERNMENT AIRCRAFT AND AIR TRAVEL

PURPOSE

- To familiarize senior official travelers with their responsibilities when using government aircraft and commercial air transportation.  Senior officials are defined as general/flag officers and civilian employees of the Senior Executive Service or equivalent employees

BACKGROUND

- DoD Directive 4500.56, DoD Policy on the Use of Government Aircraft and Air Travel, establishes policy on the use of government aircraft.  It is essential commanders at all levels prevent either actual or perceived misuse of transportation assets

DISCUSSION

- The following travel services do not require prior approval:

  -- Commercial transportation:  Includes all passenger travel (other than premium-class) procured through the contracted travel office (CTO)

  -- AMC common user organic and chartered international channel airlift (Patriot Express)

- All other senior official travel on DoD owned or controlled military aircraft (MilAir) requires approval.  Because MilAir involves high cost and limited resources, senior officials should only travel this way after considering the purpose of the trip, priority of travel and other methods of transportation available

  -- Use assigned unit aircraft only for intended purposes; when scheduling activities consider commercial travel schedules and only MilAir when commercial cannot support your mission needs

  -- All senior official use of MilAir, not just Operational Support Airlift (OSA), must be documented using DD Form 2768, Military Air Passenger/Cargo Request.  This form is available through your OSA validator.  MilAir requests (Priority 3, scheduled OSA) require justification based on schedule, delivery constraints, unusual circumstance or when MilAir is less costly than commercial air.  Requests must be signed by the senior traveling official certifying the need to use MilAir.  This responsibility may not be delegated
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  -- Required Use Travelers.  Such designated travelers (DoDD 4500.56 E2.2.1) are required to use MilAir due to one or more of the following:  their continuous requirement for secure communications, for security or for responsive transportation to satisfy exceptional scheduling requirements dictated by frequent short-notice travel, which makes commercial transportation unacceptable

  -- Other Travel.  IAW DoD 4500.43 Operational Support Airlift (OSA) 4.3, OSA aircraft shall not be used for travel (other than those officials designated as “required use” travelers) if commercial airline or aircraft (including charter) service is reasonably available; i.e., able to meet the traveler’s departure and/or arrival requirements in a 24-hour period, unless highly unusual circumstances present a clear and present danger, an emergency exists, use of military aircraft is more cost-effective than commercial air, or other compelling operational considerations make commercial transportation unacceptable  

TALKING PAPER
ON

SPOUSE TRAVEL IN GOVERNMENT MOTOR VEHICLES

PURPOSE
- To define the legal basis and criteria governing spouse travel in government vehicles

BACKGROUND
- 31 USC 1344 governs spouse travel in government vehicles

DISCUSSION

- The spouse may travel with the member at added expense only when there is an unquestionable official requirement for the spouse to actually participate in the function

- When separation of the spouse and member occurs during official functions, the spouse is afforded the same transportation as the member

- Spouse travel on a space available basis when accompanying the member is authorized as long as the size of the vehicle is no larger than required for the performance of the member’s official business

- Spouse travel in government vehicles is very visible

- The potential exists for possible embarrassment to the AF through perceived misuse of government resources

- All travel must be for official purposes...stopping at the corner drug store or the base exchange en route between two official functions (unless on TDY status) isn't authorized
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 TALKING PAPER
ON
USE OF OFFICIAL TRANSPORTATION

PURPOSE

- To familiarize travelers with the rules and regulations regarding official transportation 

DISCUSSION

- Motor Vehicle Transportation

  -- Motor vehicle transportation between the place of work and official activities in the local area is authorized, but side trips for unofficial purposes are not allowed.  Official requirements do not include transportation to private social functions, for personal errands, or transportation of dependents or visitors without an accompanying official, or in support of non-DoD activities, unless specifically approved under the provisions of DoD directives and regulations as outlined in AFI 24-301, Vehicle Operations, 1 Oct 98.  DoD Directive 4500.36, Management, Acquisition, and Use of Motor Vehicles, 10 Apr 85, governs the use of motor vehicles.  All levels of DoD management should become familiar with local regulations that implement DoD policies and provide guidelines and restrictions on vehicle use.  In the National Capital Region, provisions of DoD Instruction 4515.7, Use of Motor Transportation Service in the National Capital Region, 31 Jul 85, take precedence

  -- With certain limited exceptions prescribed by statute, domicile-to-duty transportation is prohibited.  Such transportation is normally a personal responsibility.  Section 1344 of Title 31 of the United States Code specifies those officials who are authorized domicile-to-duty transportation.  They include the SecDef, Deputy SecDef, and Under Secretaries of Defense; the Secretaries of the Army, Navy, and Air Force; and the Members and Vice Chairman of the JCS, and Service Chiefs (see DoD Directive 4500.36).  The law establishes criteria for exceptions to this policy and reporting these SecAF-approved exceptions to Congress.  Individuals authorized domicile-to-duty transportation may incur personal tax liability in connection with this government furnished service.  The law provides that an individual who willfully violates Section 1344 shall be suspended without pay for a minimum of 30 days

- Air Transportation

  -- Common-user DoD airlift and scheduled commercial airlift, under a variety of reduced (negotiated) fare programs, are available through installation transportation offices/DoD commercial travel offices and should be used for official travel at all times.  Overall policy and procedures are contained in DoD Directive 4500.9, “Transportation and Traffic Management,” 26 Jan 89, and DoD 4515.13-R, “Air Transportation Eligibility,” Nov 94
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        --- (a) Operational Support Airlift (OSA) Missions.   OSA missions are movements of high-priority passengers and cargo with time, place, or mission-sensitive requirements.  OSA airlift must be judiciously managed to prevent misuse.  Requests for OSA will be justified in accordance with DoD Directive 4500.43, “Operational Support Airlift (OSA),” 28 Oct 96, and Service implementing directives, and will include a summary of costs for commercial support.  Aircraft scheduling activities will consolidate requests when practical to minimize costs for DoD.  Requests for OSA at a priority above routine will include full justification and will be signed by the senior traveler.  Support for requested airlift is subject to training and flying hour management considerations.  Within the OSD, requests will be forwarded to the Executive Secretary for validation

        --- (b) Special Air Mission (SAM) Aircraft are assigned to the 89th Airlift Wing and comprise a very limited inventory to support national interest traffic.  Only Codes 2 and 3 officials (other than retired military personnel) may request (subject to the approvals required by the requesting individual’s authorizing official) SAM support in their names and requests are voided if that official does not travel (refer to attached DoD table of precedence for code definitions by position).  Within OSD, SAM requests are forwarded to the Executive Secretary.  The CJCS and Secretaries of the Military Departments have approval authority for eligible personnel in their respective organizations.  All non-DoD requests for SAM support, exclusive of Congressional travel, will be forwarded to the Executive Secretary.  Congressional travel support is coordinated by ASD (Legislative Affairs) and coordinated with the Executive Secretary.  Missions performed in support of other Executive departments or agencies must be funded by the department or agency requesting the airlift

        --- (c) Travel in First Class or Business Class.  It is government policy to use only the most economic means of transportation.  First class or business class accommodations may be used only in exceptional cases as explained in The Joint Federal Travel Regulation (and outlined in the ‘special travel rules for business/first-class travel’ talking paper of this Handbook).  As a general rule, first-class and business-class travel are not authorized

        --- (d) Frequent Flyer Program Benefits.  Government travelers on official business at government expense may keep frequent flyer program benefits for personal use.  The promotional material must be obtained under the same terms as those offered to the general public and must be at no cost to the government.  Air Force personnel when using their frequent flyer miles to upgrade to business or first class shall not wear a uniform or allow a rank or grade to be associated with an upgrade  

- Travel by Dependents of DoD Personnel on Official Business
  -- As a general rule, dependents may not accompany DoD personnel on official business at government expense (includes space available or unfunded movement on military airplanes and DoD-funded movement on military or commercial aircraft).  Spouses will travel with their sponsor on official travel at government expense only when there is an unquestionable official requirement in which the spouse is actually to participate in an official capacity in the function requiring the travel, or it is deemed in the national interest as desirable because of a diplomatic or public relations benefit to the United States


    --- (a) Considering the above criteria, approval authority will normally be limited to Code 2 civilians, 4-star general/flag officers, and certain 3-star general/flag officer commanders as specified in Appendix B to DoD 4515.13-R

     --- (b) Requests by other officials to have their spouses accompany them under these provisions will be submitted in writing on a case-by-case basis to the Executive Secretary for personnel within OSD and the Defense Agencies; the Secretaries of the Military Departments or their designees for personnel within their respective departments (delegated to AF MAJCOM/CV); or the CJCS or his designee for personnel assigned to the Joint Staff and the unified commands.  Requests will contain full justification for the travel in consideration of the criteria established above

     --- (c) Space available spouse travel under this authority must be supported with a form of travel authorization while funded travel will be supported with invitational travel orders funding transportation only.  Only in rare instances are dependents other than spouses eligible for DoD-sponsored travel in this manner.  Refer questions concerning this type of dependent travel to AF/ILGT

     --- (d) If the spouse of a Code 3 travels commercially to an overseas theater from the CONUS at the spouse’s own expense, the spouse may, with approval, accompany the official on military aircraft within the theater if space is available on missions supporting the principal (requests shall be processed as in (b) above)

- Non-DoD Use of DoD Transportation

  -- Transportation support to other US Government agencies or non-US Government entities may be provided under the strict guidelines contained in DoD Directive 4500.9 and DoD 4515.13-R.  Reimbursement by the requesting activity is required for transportation support to non-DoD activities.  DoD officials shall review established guidelines and obtain required approvals prior to inviting travel or committing DoD support

  -- Questions regarding DoD transportation policy should be directed to the Assistant Deputy Under Secretary of Defense (Transportation Policy), ADUSD (TP), (703) 601-4461/4476/4478

Attachment

Table of Precedence (Department of Defense)

TABLE OF PRECEDENCE

DEPARTMENT OF DEFENSE

CODE 2

Secretary of Defense

Deputy Secretary of Defense

Secretary of the Army

Secretary of the Navy

Secretary of the Air Force

Chairman, Joint Chiefs of Staff

Under Secretary of Defense for Acquisition and Technology


(Precedes Service Secretaries on Acquisition Matters)

Under Secretary of Defense for Policy

Under Secretary of Defense (Comptroller) Chief Financial Officer

Under Secretary of Defense for Personnel and Readiness

Retired Chairman, Joint Chiefs of Staff

Vice Chairman, Joint Chiefs of Staff

Chiefs of Services

Commanders of Unified & Specified Commands of the four-star grade

Retired Vice Chairman, Joint Chiefs of Staff, Retired Chiefs of Services, and Retired Commanders of Unified & Specified Commands of the four-star grade

Principal Deputy Under Secretary of Defense for Acquisition and Technology

CODE 3

Principal Deputy Under Secretary of Defense for Policy

Director, Defense Research and Engineering

Assistant Secretaries of Defense, DoD General Counsel, DoD Inspector General, and Director of Operational Test and Evaluation

Judges on Court of Military Appeals

Under Secretary of the Army

Under Secretary of the Navy

Under Secretary of the Air Force

Vice Chiefs of Services

Assistant Secretaries and General Counsels of the Army, Navy and Air Force

Generals and Admirals (4-star)

Retired Generals and Admirals (4-star)

The Special Assistants to the Secretary of Defense

Assistants to the Secretary of Defense

Director, Administration and Management

Director, Program Analysis and Evaluation

CODE 4

Directors of Defense Agencies

Deputy Under Secretaries of Defense (non-statutory), Deputy Directors of Defense


Research and Engineering, Principal Deputy Assistant Secretaries of Defense, 

DoD Principal Deputy General Counsel, DoD Deputy Inspector General, 

Principal Deputy Under Secretary of Defense (Comptroller), Director of Net Assessment, Director of Defense Procurement, and Director Small and Disadvantaged Business Utilization

Administrative Assistants of the Army, Navy and Air Force

Lieutenant Generals and Vice Admirals (3-star)

Retired Lieutenant Generals and Vice Admirals (3-star)

Principal Deputy Assistant Secretaries and Principal Deputy General Counsels of the 

Army, 
Navy and Air Force

Deputy Assistant Secretaries of Defense, DoD Deputy General Counsels, Defense 

Advisor U.S. Mission NATO, Secretary of Defense Representatives to 

International Negotiations, Deputy Comptrollers, and Assistant Inspectors General

Deputy Under Secretaries of the Army, Navy and Air Force

Members of Secretary of Defense Boards

CODE 5
Major Generals and Rear Admirals of the Upper Half (2-star)

Deputy Assistant Secretaries and Deputy General Counsels of the Army, Navy and Air 

Force

OSD Historian

CODE 6
Brigadier Generals and Rear Admirals of the Lower Half (1-star)

Assistant Deputy Under Secretaries and Principal Directors

For SES positions not listed above, please contact OSD Protocol Office or the individual Services, as appropriate

Within a group listed on a line under a code, precedence is by date of appointment

 TALKING PAPER
ON
GENERAL OFFICER (GO) LIGHTWEIGHT BLUE JACKET

PURPOSE

- Provide information on ordering procedures and wear instructions

BACKGROUND

- Allowance Standard (AS) 016, Subdivision H, authorized organizational issue of one blue, poly/wool gabardine GO jacket upon selection to Brig Gen

- Three specifics differentiate the GO jacket from the AF lightweight blue jacket

  -- Elasticized crew-style collar; slash-style pockets with snap down flap; and tab with snap at the elasticized waistband

DISCUSSION

- To order the initial GO lightweight blue jacket, prepare a DD Fm 1348, DoD Single Line Item Requisition System Document or a DD Fm 1348-6 (long version)

  -- Cite the point of contact with commercial and DSN phone numbers, the GO’s full name, SSAN, and size (i.e., 34S through 50XL) or “special measurement” in remarks section

  -- GOs not in the standard male size range request special measurement by Military Clothing Sales Store (MCSS) personnel for a custom sized jacket 

  -- MCSS personnel complete the DD Fm 1111 (women) or DD Fm 358 (men) and attach it to the DD Fm 1348

  -- Stock number is NSN 8415-01-109-3366

  -- Complete form (w/attachments, if necessary) is submitted to the servicing material management flight that includes a statement on the form: “Authority for this purchase at government expense is contained in AS 016, Part H”

  -- Direct questions about ordering jackets to 311 HSC/YACLC-PA, DSN 444-3859, Mrs. Francolino, or e-mail lfrancolino@dscp.dla.mil
- Wear instructions can be found in AFI 36-2903, Tables 2.3, Rule 12 and 2.4, Rule 10; however, the following are unique wear instructions not found in the AFI
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  -- Authorized for wear with all AF blue shirts; may be worn with the pullover or cardigan sweater as long as the sweater does not show below bottom of jacket

  -- Patches are not worn on the jacket

  -- Pin-on rank insignia will be 1-inch metal, displayed point-to-center, not connected by a bar or worn in combination with embroidery, and is a personal expense

  -- Embroidered rank insignia, name, aero ratings and badges are authorized  

      --- Most GOs use their “go-by” and last name

--- Embroidery style is left up to the individual; may be either script or block, in white or gray 

--- Embroidery may be applied by a local source; costs vary; it is at GO’s personal expense; the following vendors have provided this service:

Action Embroidery
  Alphabet Embroidery Studios   C & C Monogram & Embroidery

1315 West Brooks
  
  1291 Bellbrook Ave

     2315 Lincoln Road
Ontario CA  91762
  Xenia, OH  45385-4015
     Bellevue NE 68005


1-800-638-7223
 
  (937) 372-6557

     (402) 291-9390

fax:  (909) 983-2755           (fax/e-mail available upon request)
www.actionemb.com






  -- Replacement epaulets, upon promotion, may be purchased from the Air Force Clothing and Textile Office, 311 HSW/YACLC (AFCTO), DSN 444-3859, Mrs. Linda Francolino, e-mail lfrancolino@dscp.dla.mil

  -- Replacement/additional jackets may be purchased, at personal expense, through local MCSS

  -- If local MCSS is not available, contact 311 HSC/YACLC-PA at DSN 444-3859, Mrs. Linda Francolino, e-mail lfrancolino@dscp.dla.mil  

TALKING PAPER
ON
A-2 LEATHER FLIGHT JACKET
PURPOSE

- To provide background information on the A-2 leather flight jacket

DISCUSSION

- Issued to and authorized wear by all:

  -- Officers who obtain an aeronautical rating and complete mission qualification training (AF/XO msg 211612Z Dec 94)

  -- Nonrated officer and enlisted aircrew/mission crew members who are permanently awarded the aircrew member badge IAW AFI 11-402 while assigned to an authorized aircrew position IAW AFI 65-103 (AF/XO msg 211612Z Dec 94)

  -- 13SX space and missile operations officers and 1C6XX enlisted space systems specialists who are awarded wear of the Space/Missile specialty badge.  In addition, officers must complete qualification training in one of five space and missile operations AFSCs (13SXA, 13SXB, 13SXC, 13SXD, and 13SXE).  Enlisted personnel must complete qualification training and meet experience criteria for  1C6XX AFSC  (AF/XO msg 161410Z Jun 97)

- Retired/separated personnel are not “grandfathered” -- will not be issued jackets

- Wear policy

  -- Authorized only for individuals issued jackets at government expense

  -- Worn with flight suit, space and missile crew uniform, or service uniform (not service dress)

  -- May be worn on commercial transportation

  -- May not be worn with civilian clothing

  -- Once issued, may continue to wear after leaving flying duties

  -- No difference in jackets issued to GOs versus lower ranking personnel

  -- Only one patch and nametag (with name, grade, USAF, and wings) may be worn
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TALKING PAPER
ON
UNIQUE GENERAL OFFICER (GO) UNIFORM REQUIREMENTS

PURPOSE

- To provide information on unique uniform items authorized for wear by GOs

BACKGROUND

- Guidance on wear of uniform items is contained in AFI 36-2903, Dress and Personal Appearance of Air Force Personnel and this handbook

DISCUSSION

- Headgear:  flight cap has a solid silver edge braid

  -- Service hat has additional AF lightning, cloud and dart designs and is available at military 
 
     clothing sales store (MCSS); women’s hat is solid blue

- Insignia:  GO stars will not be connected by a bar (except 3/4 inch stars worn on flight cap)

  -- Lt Gens, Maj Gens, and Brig Gens wear 1-inch stars on shoulder mark epaulets, service dress      coat, battle dress uniforms and flight suits

  -- Gens wear 5/8 inch stars on shoulder mark epaulets, 1-inch stars on service dress coat, 3/4  
    inch stars on battle dress uniforms and flight suits

- Blue nametags are required for wear on shirts by Brig Gens and Maj Gens

- Silver nametags are required for wear on the service dress jacket by all personnel

- Sleeve braid is not worn on the blue topcoat, all-weather coat or lightweight blue jacket

  -- Mess dress coat:  3/4 inch silver braid

  -- Service dress coat:  1 1/2 inch blue sleeve braid

- GO belt buckle is optional and may be worn with any blue uniform combination.  “Ridgeway”  style buckle with wing and star design is available at MCSS

- GOs are authorized to wear a leather belt with BDUs.  Purchase through supply with appropriated funds using NSN 844000205XXXX (last four digits specifies waist size).  A buckle and leather belt also come with the PWK
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- CSAF approved wear of additional occupational/duty badges for AF GOs performing duties as Combatant Commanders.  This is an exception to policy and only applies during their tenure 

- The Command Insignia is not worn by GOs 

TALKING PAPER
ON
COMMAND AND CONTROL (C2) VEHICLES
PURPOSE
To provide information on the C2 vehicle (C2V) program

BACKGROUND
- Commanders with “overall” responsibility for operations and/or security of the installation, and a requirement for a 24-hour continuous communication/emergency response have C2V authority

  -- Domicile-to-duty is incidental to the necessity to have C2V authority and is exempt from approval and reporting procedures under PL 99-550 (31 USC 1344)

DISCUSSION

- SAF/IG conducted a Functional Management Review on the C2V process that led to an AF/JAG review; JAG determined

  -- C2V authority to MAJCOM, NAF, sector, center, and missile group commanders was authorized based on overall operational responsibility

  -- C2Vs are authorized to wing commanders because they have overall responsibility for operations and security at the installation

  -- C2V authority isn’t authorized for support or ops group commanders because AF policy doesn’t give them the overall responsibility for ops and/or security

  -- Delegation of authority doesn’t constitute transfer of  “overall” responsibility

- Under the policy for C2V authority, MAJCOM, NAF, sector, center, and missile group commanders with overall responsibility for operations (host or tenant) or security have C2V authority

  -- Commanders of detached flying units may also be authorized C2V authority if approved by AF/ILG

  -- Installation commanders may authorize ops group commanders to drive government vehicles to quarters to eat meals during on-going flight operations

  -- Vehicles must not be parked at quarters overnight
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TALKING PAPER
ON
DOMICILE TO DUTY STAFF CAR USE

PURPOSE

- To provide information on PL 99-550 (31 USC 1344) which restricts use of government vehicles for domicile to duty transportation

BACKGROUND

- Title 31 USC, Section 1344 makes it illegal to use funds for maintenance, operation, or repair of any government vehicle for transportation other than for official purposes

DISCUSSION
- In the AF, only the SecAF and CSAF are authorized domicile-to-duty transportation; under certain circumstances, SecAF may authorize other individuals domicile to duty transportation (authority can't be delegated)

  -- Clear and present danger, emergencies or other compelling operational considerations

  -- Service secretary must make a written determination that one of the above conditions exists

  -- Initial approval can’t exceed 15 calendar days, but if conditions warrant, Service Secretary may approve subsequent intervals not to exceed 90 calendar days

  -- Congress must be promptly notified of all approved requests and subsequent extensions

- Service Secretaries also determine eligibility for domicile to duty transportation for field work

  -- Approval is for 2-year period

  -- All Air Force field work requirements are reviewed biannually and submitted for SecAF approval
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TALKING PAPER
ON
PERSONAL DEFENSE WEAPON (PDW) KIT ISSUE AND TURN-IN PROCEDURES
PURPOSE

- To explain the procedures for initial issue of the GO standard PDW kit and instructions for disposition at time of retirement (Reserve & ANG GOs contact your respective GOMO office)

BACKGROUND

- Active duty, active Reserve, and federally recognized ANG GOs are authorized issue of the standard AF sidearm and holster kit (IAW AFMAN 23-110, CD-ROM Version) on a semi-permanent basis.  The AF sidearm includes:

  -- GO’s Beretta M9 9mm semiautomatic pistol, NSN 1005-01-480-1274, with one each 15 round magazine, NSN 1005-01-204-4376

- The holster kit includes:

  -- GO holster (model G-100)

  -- Dual magazine holder (model G-115)

  -- Belt (model G-110)

  -- NSNs assigned to the kits are as follows:

     --- Size 30-32:  1095-01-239-9217

     --- Size 34-36:  1095-01-239-9218

     --- Size 38-40:  1095-01-239-9219

     --- Size 42-44:  1095-01-239-9220

- Weapon and holster kit will be shipped concurrently if possible
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DISCUSSION

- Officer must be “pinned for pay” at the time the PDW is requested, not frocked


  -- Requests must be signed by the GO and sent to WR-ALC/LKGW, 460 Richard Ray Blvd, Suite 221, Robins AFB GA  31098-1640, through AFSLMO, 1215 Jefferson Davis Hwy, Crystal Gateway 3, Suite 1002, Arlington, VA  22202-4343.  AFSLMO will email requests to WR-ALC/LKGW, Ms Zora Cusimano, email zora.cusimano@robins.af.mil, with information copies to June Sims, email june.sims@robins.af.mil, and Frances Thompkins, frances.thompkins@robins.af.mil.  Ms Cusimano will provide an estimated ship date in response to the email.  Monthly status updates will be provided if estimated ship timelines cannot be met.   (Reserve and ANG GOs contact your respective GOMO office).  Sample request  letter is attached

     --- AFSLMO will confirm DOR and status before the weapon is issued

     --- Include official mailing address, SSAN, waist size, and duty telephone number

     --- PDW kit will be shipped to nearest servicing base supply organization and cannot be shipped to a home address

         ---- Include with request the local supply Stock Record Account Number (SRAN) to expedite processing.  Please call your supply organization to obtain this number, which identifies your servicing supply organization in supply channels.  SRAN for Bolling AFB that services the Pentagon is FB7054

     --- Two 15-round magazines may also be ordered through your servicing supply unit to match holster gear capacity

         ---- NSN 1005-01-204-4376 (Army stock fund items)

     --- PDW holster is shipped separately from the PDW

         ---- Holster is ambidextrous and converts to shoulder holster

         ---- Holster, belt, and magazine holder are made of fine-grain black leather over foam padding with nylon lining

         ---- AF version of the belt buckle is a silver-tone satin finish and features a likeness of the US officer insignia

- GOs may retain PDWs until retirement.  Upon retirement, the PDW must either be turned in to the servicing chief of supply for return to the AF depot at Anniston Army Depot (contact Ms Zora Cusimano, Comm (478) 926-6195, or DSN 468-6195 for disposition instructions) or purchased (current price:  $495)

  -- If returning, PDW should be accompanied with one magazine; additional magazines must be turned in to Base Supply

  -- If purchasing, send a request-to-purchase letter to HQ USAF/IL, 1030 Air Force Pentagon, Washington DC  20330-1030.  If you have questions concerning the request to purchase, call HQ USAF/ILGD, DSN 225-2147
     --- Indicate how long the sidearm has been in your possession and a statement that purchase is for sentimental reasons

     --- Additional instructions regarding purchase are contained in AFMAN 23-110, CD ROM Version

1 Attachment

GO Sample Request Letter

MEMORANDUM FOR AFSLMO 





Date

(* ANG & RESERVE GOs  use addresses at bottom of page)

1215 Jefferson Davis Hwy, Suite 1002

Arlington, VA 22202-4343

WR-ALC/LKGW

460 Richard Ray Blvd, Suite 221

Robins AFB GA 31098-1640

ATTN:  Zora Cusimano

IN TURN

FROM:  HQ USAF/XXXX (SRAN #FB7054)  (Pentagon’s SRAN; insert your own)

               XXXX Air Force Pentagon

               Washington DC  20330-XXXX

SUBJECT:  Initial Issue of the GO Standard PDW Kit Under AFMAN 23-110, CD ROM        

                    Version

As a recently promoted general officer, I request the issue of a Personal Defense Weapon Kit, which includes:

Beretta M9 semiautomatic Pistol, NSN 1005-01-480-1274

Holster (Model G-100)

Dual Magazine Holder (Model G-115)

Belt (Model G-110) Waist Size 34-36

2.  My SSAN is 123-45-6789.

3.  My point of contact for this request is Capt Doe, DSN 123-4567, if there are any questions regarding this request.

                                                                           <General must sign request>

                                                                           John Q. Public, Brig Gen, USAF

                                                                           Commander, XX Wing

*ANG GOs send letters to:  NGB-GO, 1411 Jefferson Davis Highway, Ste 12600, Arlington, VA  22202-3231

*Reserve GOs send letters to:  HQ USAF REPS, 1500 Wilson Blvd, Ste 400, Rosslyn VA  22209-2404
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