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airman and career airman by achieving retention rates of 92.1 %, 81.7 %, 79.6 %, and 91.4 %, respectively.  The overall command retention rate of 89.3% is the result of great teamwork by members, first sergeants, supervisors and commanders who led us to this exceptional achievement.

· We are also very proud of our Air Expeditionary Force contributions in 2001.  We have met virtually 100 percent of both aviation and combat support commitments, deploying 14,000+ personnel in volunteer status in the current 15-month AEF cycle (1 Dec 2000 - 28 Feb 2002).  The challenge for 2002 will be to meet ongoing AEF commitments with volunteers from a Reserve force that has had much of its operations and combat support mobilized for homeland defense and the war on terrorism.

· September 11, 2001 changed life in the United States forever, and its impact on Air Force Reserve operations will be felt for a long time to come.  Perhaps more so than any other potential scenario for military operations, it highlighted the huge importance and unique missions of the Air Force Reserve.   

Air Force Reserve aeromedical evacuation (AE) aircrews were among the first to respond and provided almost half of the immediate AE response that was provided.  Tragically, we found there was little need for their service.  The larger need was in mortuary affairs support, of which the Air Force Reserve provides more than 75 percent of the Air Force’s capability.  One hundred eighty-six trained Reservists immediately stepped forward, in volunteer status, for this demanding mission.  Reserve airlift crews were among the first to bring in critical supplies, equipment and personnel, including emergency response teams from the Federal Emergency Management Agency (FEMA), fire trucks, search dogs and earth moving equipment.  F-16 fighters and KC-135 air refueling tankers immediately began pulling airborne and ground alert to provide combat air patrol support over major US cities. They were quickly joined by our AWACS and C-130 aircrews under the direction of NORAD in support of Operation Noble Eagle.

·  The response of our Reservists in this time of crisis has been simply overwhelming.   Over 11,000 Air Force Reservists have been mobilized and thousands more continue to provide daily support as volunteers.  Three thousand of those mobilized are Individual Mobilization Augmentees (IMAs), providing critical support to the Unified Commands, MAJCOMs, and various defense agencies supporting Homeland Security efforts.  Required support functions span the entire breadth of Reserve capabilities…security forces, civil engineering, rescue, special operations, strategic and tactical airlift, air refueling, fighters, bombers, AWACs, command and control, communications, satellite operations, logistics, intelligence, aerial port, services and medical.  Never have I been as proud to be part of the outstanding group of patriots who make up the Air Force Reserve Command as I am today.

·  In FY01, the AFRC exceeded its recruiting goal for the first time in five years.  Also, we surpassed our FY2001 end strength by achieving a final manning percentage of 100.6 percent of our authorized end strength.  This was possible only through outstanding efforts of our recruiters, who accessed 105 percent of our recruiting goal, and with the superb assistance of our assigned personnel who help tell our story of the true value of service to country.   Several initiatives contributed to Reserve recruiting success.  In FY01, Air Force Reserve Command (AFRC), with great Congressional support, increased recruiter authorizations by 50, instituted a new call center, redesigned our web site, launched a “Prior Service Other” advertising campaign, and re-energized the “Get One Program” in which current Air Force Reserve members give recruiters referrals.   Air Force Reserve recruiting leads all other services in monthly accessions with 3.55 per recruiter.

· The Reserve exceeded Command retention goals for first term airman, second term airman and career airman during FY2001.  Again, it was the team effort of the members, first sergeants, supervisors and commanders that led us to this exceptional achievement.  At the end of CY2001, the USAFR was paying enlistment/reenlistment bonuses in 67 percent of its traditional reserve enlisted specialty codes and 50 percent of the enlisted individual mobilization augmentee specialty codes. 

· In summary, Air Force Reserve Command is committed to meeting our people, readiness and modernization challenges, to remain a fully integrated partner with the Air Force.  Reservists, with the support of their families and civilian employers, enable AFRC to be fully combat capable and meet its worldwide commitments. [image: image3.png]
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  To read General Sherrard’s testimony in its entirety, check out our website:  http://www.re.hq.af.mil/rei
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Unit Outreach Activities
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   927 ARW    
Jan 3
Meeting w/Congressman (CM) Bonior staffer
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919 SOW      
Jan 11
Unit visit from CM Jeff Miller
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433 AW       
Jan 11
Unit visits from Texas delegation staffers
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934 AW      
Jan 15
Lodging bldg grand opening attended by Minnesota delegation staffers
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927 ARW
Jan 16
Meeting w/Senators Levin and Stabenow staffers
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452 AMW
Jan 16
Unit visit from CM Calvert 
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482 FW

Jan 23
Meeting w/CW Carrie Meek and Sen Nelson & Sen Graham staffers
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HQ ARPC      
Jan 24
Meeting w/CM Tancredo and CW DeGette staffers
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HQ ARPC        Jan 28
Meeting w/Sen Campbell and CW DeGette staffers
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Legislative Spotlight


Reservists Pay Security Act of 2001


(HR 3337)


Sponsor:  Congressman Robert Wexler (D-FL)


Cosponsors:  51 (as of 25 Feb 02)





Status:  Referred to committee on November 28, 2001


Caution:  This bill has not become law!


Entitles a person who is absent from his or her position of Federal employment performing service in the uniformed services to receive from his or her agency an amount that, when added to the pay and allowances for such service, compensates for any shortfall in the member’s federal salary. 


Related bill:  S. 1818 


�You can find more information on this bill at � HYPERLINK "http://thomas.loc.gov" ��http://thomas.loc.gov� �


Status of FY 2003 


Defense Legislation


President’s Budget delivered to Congress on 


February 4, 2002 (always the first Monday of February)


What’s next?


Congress parcels out sections of the President’s Budget to various subcommittees for “mark up.”    Committees may hold hearings to gather additional information.  Members then offer and vote on proposed changes to the bill's language, known as amendments. The bill is then sent to the respective floor, where additional amendments are offered; the bill is then approved or disapproved by the entire chamber.  Once approved, the measure goes to a conference committee where differences are worked out before being sent back to each chamber for a vote.  If both chambers approve the bill it is sent to the President where it either becomes law or is vetoed.





Lt Gen Sherrard testifies before Senate armed services personnel subcommittee


Air Force Reserve Chief outlines AFRC’s accomplishments and challenges. Some excerpts:


Mr. Chairman, Senator Hutchinson, and distinguished members of the Subcommittee, I appreciate the opportunity to appear before you today.  Thank you for your continuing support, which has helped your Air Force Reserve address vital recruiting, retention, modernization and infrastructure needs.  Your passage of last year’s pay and quality of life initiatives was especially important, as your actions sent an unmistakable message to our citizen airmen that their efforts are truly appreciated.  


I am pleased to tell you that the Air Force Reserve continues to be a force of choice for the Air Force and the warfighting Commanders in Chiefs (CINCs) whenever an immediate and effective response is required to meet the challenges of today’s world.


Until September 11th, this year had been shaping up to be one of our most productive ever.  Our key goals had been to achieve authorized manning levels, continue to improve retention of our talented members, meet the extensive Reserve commitments to the Aerospace Expeditionary Force (AEF) and execute our Flying Hour Program as authorized in the        FY 2001 Defense Budget.   The hard work of the men and women of the Air Force Reserve ensured we attained our goals and, even more, met the many additional challenges presented following the September attacks.  


We exceeded our FY 2001 end strength authorization and met command retention goals for officers, first- term airmen, second-term
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What is Lobbying?


Simply stated, the so-called "Anti-Lobbying Act" (18 U.S. Code Sec. 1913) prohibits the use of appropriated funds, directly or indirectly, to pay for "any personal service, advertisement, telegram, telephone, letter, printed or written matter or other device" intended to influence a Member of Congress in acting upon legislation, before or after its introduction.  There is also an appropriations rider, which has appeared in appropriations bills since 1951, barring the use of appropriated funds for "publicity or propaganda purposes" designed to support or defeat legislation pending before Congress.


Interpretations of 18 U.S.C. Sec. 1913 by the Department of Justice make it clear that an employee of the Executive Branch, while acting in his or her official capacity, may communicate with a member of Congress for the purpose of providing information or soliciting that member's support for the Administration's position on matters before Congress, whether or not such contact is invited and whether or not specific legislation is pending.  Likewise, it is not improper for an Executive Branch employee to provide legitimate informational background and material to the public in support of an Administration policy effort.


Problems arise when employees of the Executive Branch become involved, directly or indirectly, in efforts to induce or encourage members of the public to lobby members of Congress on Administration programs or legislation.  Unfortunately, the line separating proper and improper conduct is imprecise, and the propriety of an activity may well depend on each individual situation. 


The bottom line:  After duty hours, you may  communicate with your elected officials - don't use letterhead stationery or other company resources in your personal communications with Congress!
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Congressional Calendar 


2002


Tentative Senate Schedule for the 107th Congress, 2nd Session (2002).  The list below identifies non-legislative periods (days that the Senate will not be in session; the House schedule will be similar):��PRIVATE��January 23	Senate reconvenes 


January 29	State of the Union Address


February 18 – 22	Senate not in session


February 18	Presidents' Day 


February 25 	Senate reconvenes


March 25 - April 5	Senate not in session


April 8	Senate reconvenes


May 27 – 31	Senate not in session


May 27	Memorial Day (observed)


June 3	Senate reconvenes


July 1 – 5	Senate not in session


July 4	Independence Day


July 8	Senate reconvenes


Aug 5 - Sep 2	Senate not in session September 2	Labor Day


September 3	Senate reconvenes


September 16	Yom Kippur (NO VOTES)


October 4	Target adjournment

















Issues & Initiatives Corner


Proposal to Increase Prior Service Enlistment Bonus


In the FY2000 National Defense Authorization Act (NDAA), the enlistment bonus for non-prior service (NPS) individuals was increased from $5,000 to $8,000 for a 6-year enlistment in a critical career field.  By contrast, the current maximum bonus authorized for prior service members enlisting or reenlisting into this same career field is $5,000.  Although the intent of the increase was to attract NPS personnel into critically manned career fields, this created an inequity between the untrained NPS member and the prior service member the Air Force Reserve is looking to recruit or retain.  Retention is a major readiness focus of the Air Force Reserve, since retaining a member avoids the additional cost for training a new member while preserving valuable experience.  A proposal to increase the prior-service enlistment bonus to $8,000 was submitted for consideration in FY2003 legislation.  This increase for prior-service members either enlisting or reenlisting in a critical career field recognizes the importance of recruiting new members in a challenging environment as well as retaining already trained, contributing members.


Status:  This initiative is an AF Reserve proposal for inclusion in the FY2003 Defense Budget.


 











AFRC Commanders Conduct Congressional Courtesy Visits


January 24 - Sixteen Air Force Reserve commanders conducted courtesy visits with the offices of 59 members of Congress while in Washington DC for the AFRC Senior Leaders Conference, January 20-23.  Delegations visited included Illinois, Minnesota, Mississippi, New York, Arizona, Massachusetts, Oregon, California, Michigan, Pennsylvania, Oklahoma, Texas, Florida and Indiana.  Meeting topics included updates on unit activities and accomplishments, mobilization concerns and overall Air Force Reserve priorities.  Feedback from both the commanders and the congressional offices was very positive.





Frequently asked questions


Q:  Can I correspond with my members of Congress?


A:  As a private citizen you are entitled to correspond with members of Congress on any issue.  In military status, however, you may not organize letter writing campaigns or express support for a particular political candidate or position.  (For more on lobbying, see “What is Lobbying” at left)


Q:  Where can I get information on the voting records of members of my congressional delegation?


A:  � HYPERLINK "http://www.vote-smart.org/" ��http://www.vote-smart.org/� is an excellent source for obtaining information on how members of Congress vote.


Q:  What percentage of the Air Force mission is performed by the Air Force Reserve?


A: The Air Force Reserve performs 20 percent of the Air Force mission for just 3-4 percent of its budget.


Q:   As an Air Force Reservist, how do I submit ideas for potential legislation?


A:   One way to do this is to submit a suggestion to your military association or the Air Force Reserve Advisory Board.  Their website is: � HYPERLINK http://www.afrc.af.mil/special/afrab/afrab.htm ��http://www.afrc.af.mil/special/afrab/afrab.htm�





�  Note from the Editor


The REI Bulletin is a monthly newsletter published by                  HQ USAF/REI, Policy Integration Directorate, The Pentagon.  If you would like to see a topic addressed in future issues, please send an email to: � HYPERLINK "mailto:Deborah.Buonassisi@pentagon.af.mil" ��Deborah.Buonassisi@pentagon.af.mil� 


Lt Col Deborah D. Buonassisi 


DSN 223-2452





�Did You Know?


An APPROPRIATIONS BILL provides the legal authority needed to spend or obligate U.S. Treasury funds.  There are 13 annual appropriations bills, which together fund the entire federal government. These 13 bills must all be enacted prior to the start of a new fiscal year, designated as October 1. Failure to meet this deadline causes the need for temporary short-term funding (in the form of a continuing resolution) or a potential government shut-down. 


An AUTHORIZATION BILL provides the authority for a program or agency to exist and determines its policy.  It also recommends spending levels to carry out the defined policy, but these levels are not binding.  Authorizations may be annual, multi-year, or permanent. Expiring programs require re-authorization.  House and Senate rules require that authorizations be in place before final funding decisions are made. 


For more information on Authorizations and Appropriations laws, go to: 


� HYPERLINK "http://www.senate.gov/~appropriations/process.htm" ��http://www.senate.gov/~appropriations/process.htm�
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