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Lt. Gen. James E. Sherrard III is Chief of Air Force Reserve, Headquarters U.S. Air Force, Washington, D.C., and Commander, Air Force Reserve Command, Robins Air Force Base, Ga. As Chief of Air Force Reserve, he serves as principal adviser on Reserve matters to the Air Force Chief of Staff. As Commander of Air Force Reserve Command, he has full responsibility for the supervision of all U.S. Air Force Reserve units around the world. 

The general was a distinguished graduate of the University of Mississippi's Reserve Officer Training Corps program and entered active duty in July 1965. A command pilot with more than 5,000 flying hours, he has commanded an Air Force Reserve group, two wings and two numbered air forces. Before assuming his current position, he was Commander of the 22nd Air Force at Dobbins Air Reserve Base, Ga. 

The general is a native of Tutwiler, Miss.

EDUCATION
1965 Bachelor of arts degree in biology, University of Mississippi 
1976 Master's degree in personnel management, Troy State University, Troy, Ala. 
1981 Air War College, Maxwell Air Force Base, Ala.

ASSIGNMENTS
1. July 1965 - August 1966, student, flight training, Moody AFB, Ga. 
2. August 1966 - December 1970, instructor pilot, simulator division chief, wing flight management officer and wing operations officer, U.S. Air Force-West German pilot training program, Sheppard AFB, Texas 
3. October 1971 - September 1977, instructor pilot and C-130A/B and AC-130A flight examiner and squadron operations officer, 919th Tactical Airlift Group, Eglin Auxiliary Field 3 (Duke Field), Fla. 
4. September 1977 - November 1978, squadron operations officer and C-130E instructor pilot, 913th Tactical Airlift Group, Willow Grove Air Reserve Facility, Pa. 
5. November 1978 - July 1981, Assistant Deputy Commander, later, Deputy Commander for Operations, 459th Tactical Airlift Wing, Andrews AFB, Md. 
6. July 1981 - October 1984, Commander, 910th Tactical Airlift Group, Youngstown Municipal Airport, Ohio 
7. October 1984 - August 1986, Deputy Chief of Staff for Plans, Programs and Manpower, Headquarters Air Force Reserve, Robins AFB, Ga. 
8. August 1986 - January 1988, Commander, 440th Tactical Airlift Wing, Billy Mitchell Field, Wis. 
9. January 1988 - February 1990, Commander, 433rd Military Airlift Wing, Kelly AFB, Texas 
10. February 1990 - July 1993, Commander, 4th Air Force, McClellan AFB, Calif. 
11. July 1993 - October 1994, Vice Commander, Air Force Reserve, Robins AFB, Ga. 
12. October 1994 - January 1995, Commander, 22nd Air Force, Dobbins Air Reserve Base, Ga. 
13. January 1995 - January 1998, Vice Commander, Air Force Reserve Command, Robins AFB, Ga. 
14. January 1998 - September 1998, Commander, 22nd Air Force, Dobbins Air Reserve Base, Ga. 
15. September 1998 - present, Chief of Air Force Reserve, Headquarters U.S. Air Force, Washington, D.C., and Commander, Air Force Reserve Command, Robins AFB, Ga.

FLIGHT INFORMATION
Rating: Command pilot
Flight hours: More than 5,000
Aircraft flown: T-41, T-37, T-38, C-130A/B/E/H, AC-130A, C-141B and C-5A/B

MAJOR AWARDS AND DECORATIONS
Distinguished Service Medal
Legion of Merit
Meritorious Service Medal with three oak leaf clusters
Air Force Commendation Medal
Air Force Outstanding Unit Award with silver and bronze oak leaf clusters
Air Force Organizational Excellence Award with two oak leaf clusters
Combat Readiness Medal with two oak leaf clusters
National Defense Service Medal with bronze star
Armed Forces Reserve Medal with hourglass

OTHER ACHIEVEMENTS
1996 Order of the Sword award

PROFESSIONAL MEMBERSHIPS AND ASSOCIATIONS
Reserve Officers Association
Air Force Association
Order of the Daedalians
Airlift/Tanker Association

EFFECTIVE DATES OF PROMOTION
Second Lieutenant June 6, 1965
First Lieutenant Aug. 1, 1968
Captain Dec. 2, 1970
Major April 30, 1975
Lieutenant Colonel Oct. 10, 1979
Colonel May 1, 1984
Brigadier General July 1, 1988
Major General Aug. 12, 1992
Lieutenant General May 24, 2001 


(Current as of June 2001)



Air Force Reserve

2004 Posture Statement

Mr. Chairman, and distinguished members of the Committee, I would like to offer my sincere thanks for this opportunity, my last, to testify before you.  As of 30 Sep 03, United States Air Force Reserve (USAFR) has a total of 8,135 people mobilized under Partial Mobilization Authority.  These individuals are continuing to perform missions involving; Security, Intelligence, Flight Operations for Combat Air Patrols (CAPs), Communications, Air Refueling Operations, Strategic and Tactical Airlift Operations, Aero Medical, Maintenance, Civil Engineering and Logistics.  The Partial Mobilization for the Global War on Terrorism (GWOT) is the longest sustained, large-scale mobilization in the history of the Air Force.  AFR mobilizations peaked at 15,332 on April 16, 2003 during OIF with a cumulative 28,239 mobilizations sourced in every contingency supporting GWOT since September 11, 2001.  Early GWOT operations driven by rapid onset events and continued duration posed new mobilization and re-mobilization challenges, which impacted OIF even though only a portion of the Reserve capability was tapped. 

In direct support of Operation ENDURING FREEDOM (OEF), Operation IRAQI FREEDOM (OIF), and the Global War on Terrorism (GWOT), Air Force Reservists have flown a multitude of combat missions into Afghanistan and Iraq.  The 93rd Bomb Squadron is an example of one of the many units to successfully integrate with active duty forces during combat missions in OEF and OIF.  Reserve crews, which comprise eight percent of the conventional crews, flew on 42% of all B-52 combat missions during four combat deployments in support of these operations.  The 93rd Bomb Squadron performed many operations that were a first for B-52 operations as well as demonstrating maximum flexibility as a war-fighting unit.  One of their B-52’s was the first to employ Precision Strike Laser Guided Bomb self-designate capability using the LITENING II targeting pod.  Reserve aircrews have also flown C-17 airland/airdrop missions into Afghanistan and Iraq delivering humanitarian aid and supplies for the warfighting effort.  They also provided air refueling tanker crews and support personnel from the 434th Air Refueling Wing at Grissom ARB, Indiana (KC-135) and 349th Air Mobility Wing at Travis AFB, California (KC-10).  Additionally, Air Force Reserve F-16 units have been involved in support of Operation NOBLE EAGLE (ONE) by flying combat air patrols over key American cities (301st Fighter Wing, JRB NAS Fort Worth, Texas, 482d Fighter Wing, Homestead ARB, Florida, and 419th Fighter Wing, Hill AFB, Utah).  These units were also deployed at various times in support of OEF and OIF operations.

RECRUITING

The Air Force Reserve continued to address new challenges in 2003.  Partial mobilization persists, though it’s reducing day-by-day, but volunteerism continues to be a significant means of contribution.  Dedicated members of the Air Force Reserve continue to meet validated operational requirements.  Recruiting and retention of quality service members is taking top priority for the Air Force Reserve Command (AFRC) and competition for these members among other services, as well as within the civilian community has reached an all-time high.

AFRC end strength for FY 2003 was 98.8 percent of authorized end strength.

Recruiting continues to pose other significant challenges as well.  The pool of active duty separatees continue to shrink from its peak prior to force reduction over a decade ago, and a perceived likelihood of activation and deployment are being cited as significant reasons why separating members are declining to choose continuing military service in the Reserve.  These issues further contribute to the civilian sector’s ability to attract these members away from military service. 

The Air Force Reserve is developing a strategy to take advantage of an active duty Force Shaping initiative.  Within this fiscal year, Air Force will offer active duty members the opportunity to use the Palace Chase program to change components.  While the details are not fully approved, the Air Force Reserve may have an unprecedented opportunity to access prior service members in critical career skills.

We are hopeful that we will be able to preserve the training and experience of some 16,000 personnel who may take advantage of the opportunity to serve under Palace Chase, but we must ensure the right force mix and the right faces to match our vacancies – it’s not just a “numbers drill”.

One consequence of the reduced success in attracting separating members from Active Duty is the need to make up this difference through attracting non-prior service members.  While having enough Basic Military Training and Technical Training School quotas has long been an issue, the increased dependence on non-prior service accessions strains these requirements even further.

RETENTION

Though retention was enhanced through “Stop-Loss” in the previous two years, the eventual effects of this program may be felt in this fiscal year.  Even though “Stop-Loss” was terminated in June 2003, the six-month manning policy provides an additional period of relief.  Coupled with the policy to establish a separation date six months from the end of re-deployment, if there will be a subsequent impact on retention, it will be felt in this fiscal year. 

We continue to look for viable avenues to enhance retention of our reservists.  The reserve enlisted bonus program is a major contributor to attract and retain both unit and individual mobilization augmentee members in those critical (Unit Type Code tasked) career fields.  We successfully increased the prior service enlistment bonus amount to $8,000 this past year for a maximum six-year enlistment in accordance with related legislative authority granted in 2003.  We continue to explore the feasibility of expanding the bonus program across AFRC as determined necessary; however, no decision has yet been made to implement.  The Aviation Continuation Pay (ACP) continues to be offered as an incentive for active duty (AGRs). 

One of the most positive quality of life enhancements occurred when the Department of Defense reduced the required threshold for dependent eligibility for TRICARE Prime from 179 days of consecutive active duty to 31 days of duty.  This threshold reduction allows for greater dependent health care for the vast majority of Reserve members serving on periods of active duty, and will greatly increase volunteerism across the force for a wide variety of requirements.  Additionally, the 2004 NDAA provides for three temporary improvements to the overall TRICARE system for Air Force Reserve members:  access to heath care for inactive members and their dependents, provided they are eligible for unemployment compensation or not otherwise eligible for employer-provided health care; earlier TRICARE eligibility for Air Force Reserve members with delayed effective-date activation orders; and finally, the period of time granted for transition health care coverage was expanded from 60 and 120 days up to 180 days for certain members separating from active duty.  These vast improvements in the TRICARE program, though temporary, will continue to pay dividends in the quality of life characterization for our Air Force Reserve members, and ultimately serve as a critical readiness tool.

Space Operations

Air Force Reserve Command (AFRC) provides over 1100 trained space officer, enlisted, civilian, and contractor personnel at more than 15 locations to acquire, plan, launch, task, operate, assess, and protect more than 28 weapon systems at 155 units worldwide for Air Force Space Command, United States Strategic Command, Headquarters Air Force, National Reconnaissance Office, and others.  An annual budget of over $22M funds AFRC space operations and requirements providing command, control, computers, communication, intelligence, surveillance, reconnaissance (C4ISR), navigation, weather, missile warning, network security and force protection support to warfighters around the globe.
•  Nine associate units at four locations operate Global Positioning System (GPS), Space-Based Infrared System (SBIRS), Defense Support Program (DSP), and Defense Meteorological Satellite Program (DMSP) satellites; fully integrate with the Network Operations and Security Center (NOSC) and Space AOC; conduct test and space aggressor activities; and provide security forces for land-based facilities

• Nearly 700 individual mobilization augmentees (IMAs) at more than 15 locations provide support in all areas of the ‘cradle-to-grave’ life cycle of national space assets

• AFRC space personnel have been fully involved in planning and executing military activities supporting Operations NOBLE EAGLE, ENDURING FREEDOM, IRAQI FREEDOM, and NORTHERN and SOUTHERN WATCH

•  Reserve Associate Programs have been highly successful and are projected for additional growth in the future.  Associate unit concepts being studied include space control, launch operations, ICBM communications, and Space Operations School  

Associate Program

The Air Force Reserve Command (AFRC) Associate Program meshes reserve units with active-duty units at bases throughout the United States.  AFRC units use host aircraft and equipment for their training and work directly with their active duty counterparts.  Associate mobility units fly C-141 Starlifter, C-5 Galaxy, and C-17 Globemaster III transports along with KC-10 Extender and KC-135 Stratotanker tanker aircraft.  In the spring of 1996, AFRC began filling aircrew and maintenance support personnel positions in the 513th Air Control Group, an E-3 Sentry Airborne Air Control System unit.

AFRC is continuing to expand the scope of the associate program into new mission areas.  New units supporting Air Education and Training Command’s undergraduate pilot training program are being managed by the 340th Flying Training Group located at Randolph Air Force Base, Texas, and the 301st Fighter Squadron, F-16 associate instructor pilot program at Luke Air Force Base, Ariz.  AFRC has an associate fighter unit at Shaw Air Force Base, S.C., associate pilots flying F-16s with the “Aggressor” squadron at Nellis AFB, Nev., and an associate flight test unit integrated with the Federal Aviation Administration.


The flexibility of the Associate program allows for the effective and efficient use of highly trained AFRC aircrew members.  Associate units also provide aircraft maintenance personnel to maintain the active duty aircraft ensuring the utilization of our air frames to the maximum extent.   


The 919th Special Operations Wing, Duke Field, Fla., trains in one of the U.S. military’s most unique missions – special operations.  Wing aircraft include MC130E Combat Talon I aircraft equipped for use in night/adverse weather, low-level, deep-penetration tactical missions.  These aircraft have also been modified to conduct air-to-air refueling with special operations helicopters. In February 2000, the 8th Special Operations Squadron (active duty) joined the 711th SOS at Duke Field as a reverse associate unit – meaning active duty personnel fly reserve-owned aircraft.  The 919th SOW manages all Talon I aircraft in the Air Force inventory. This is a first for Air Force Special Operations Command and the second time in Air Force history since the EC-121 mission.


The wing also flies the MC-130P Combat Shadow aircraft (5th SOS), which has been modified with new secure communications, self-contained inertial navigation, countermeasures systems and night vision goggle-compatible lighting.  The aircraft’s primary mission is to conduct single-ship or formation in-flight refueling of special operations helicopters in a low to selected medium-threat environment.  On October 1, 1999, the 5th SOS moved to Eglin AFB to join the 9th SOS (active duty) as an associate Reserve unit.  This marked another first in the special operations mission area.   Finally, as mentioned above, the Associate program in the space operations arena is rapidly expanding.  


Associate units provide several benefits and enhancements to include the following:


•  Force multiplier which increases surge capability for war time or contingencies

•  Continuity as AFRC forces  provide stability and a service option for departing   active duty personnel

•  Experience as Reservists tend to have more years of service and bring invaluable civilian experience and knowledge to the military

•  Efficiencies due to Reserve cost savings and sharing of weapon systems and equipment.

MODERNIZATION
Effective modernization of Air Force Reserve assets is a key issue to remaining a relevant and combat ready force.  It has been and continues to be apparent that the Reserve Component is crucial to the defense of our great nation.  The events of September 11th cemented the Total Force initiatives already in place and Air Force Reserve Command (AFRC) is working shoulder-to-shoulder with the Active Duty and Air National Guard components in the long battle to defeat terrorism.  Even before 9/11, USAFR was an active participant in day-to-day AF operations.  USAFR is no longer a force held in reserve solely for possible war or contingency actions — we are an Operational Reserve, at the tip of the spear.  It is therefore imperative that we remain a relevant and combat ready force for the future. 

Our modernization strategy is sound but is dependent upon lead command funding.  Lead command funding of AFRC modernization priorities continues to be one of our challenges.  We continue to work with the Department of Defense and the Department of the Air Force to address our requirements.  We greatly appreciate your support for the increase to the National Guard and Reserve Equipment Authorization (NGREA) funding in the FY 2004 NDAA, as we strive to utilize the best technological advances available to us, to keep our people safe in current theaters of operations.  Success in meeting our modernization goals depends on our cohesive and focused approach to accepting new mission areas, while ensuring the continued success of current mission areas and robust interaction with the lead commands, as well as, keeping Congress informed of USAFR initiatives. 

FLEET MODERNIZATION

F-16 Fighting Falcon

Air Combat Command and AFRC are upgrading the F-16 Block 25/30/32 in all core combat areas by installing Global Positioning System (GPS) navigation system, Night Vision Imaging System (NVIS) and NVIS compatible aircraft lighting, Situational Awareness Data Link (SADL), Targeting Pod integration, GPS steered “smart weapons”, an integrated Electronics Suite, Pylon Integrated Dispense System (PIDS), Digital Terrain System (DTS), and the ALE-50 (towed decoy system).  The acquisition of the LITENING II targeting pod marked the greatest jump in combat capability for AFRC F-16s in years.  At the conclusion of the Persian Gulf War, it became apparent that the ability to employ precision-guided munitions, specifically laser-guided bombs, would be a requirement for involvement in future conflicts.  LITENING II Advanced Technology (AT), an upgrade to LITENING II, affords the capability to employ precisely targeted Laser Guided Bombs (LGBs) effectively in both day and night operations, any time at any place.  This capability allows AFRC F-16s to fulfill any mission tasking requiring a self-designating, targeting-pod platform, providing needed relief for heavily tasked active-duty units.  AFRC will complete the purchase of AT upgrade kits and finish pod purchases for the F-16 this fiscal year.  These improvements have put AFRC F-16s at the leading edge of combat capability.  The combination of these upgrades are unavailable in any other combat aircraft and make the Block 25/30/32 F-16 the most versatile combat asset available to a theater commander.

Tremendous work has been done keeping the Block 25/30/32 F-16 employable in today’s complex and demanding combat environment.  This success has been the result of far-sighted planning that has capitalized on emerging commercial and military technology to provide specific capabilities that were projected to be critical.  That planning and vision must continue if the F-16 is to remain useable as the largest single community of aircraft in America’s fighter force.  Older model Block 25/30/32 F-16 aircraft require structural improvements to guarantee that they will last as long as they are needed.  They also require data processor and wiring system upgrades in order to support employment of more sophisticated precision attack weapons.  They must have improved pilot displays to integrate and present the large volumes of data now provided to the cockpit.  Additional capabilities are needed to eliminate fratricide and allow weapons employment at increased range, day or night and in all weather conditions.  They must also be equipped with significantly improved threat detection, threat identification, and threat engagement systems in order to meet the challenges of combat survival and employment for the next 20 years.

A/OA-10 Thunderbolt

There are five major programs over the next five years to ensure the A/OA-10 remains a viable part of the total Air Force.  The first is increasing its precision engagement capabilities.  The A-10 was designed for the Cold War and is the most effective Close Air Support (CAS) anti-armor platform in the USAF, as demonstrated during Desert Storm, OEF and OIF.  Unfortunately, its systems have not kept pace with modern tactics as was proven during Operation ALLIED FORCE.  The AGM- 65 (Maverick) is the only precision-guided weapon carried on the A-10.  Newer weapons are being added into the Air Force inventory regularly, but the current avionics and computer structure limits the deployment of these weapons on the A-10.  An interim solution using Avionics Interface Modules to integrate LITENING II targeting pods was developed by the Air Reserve Component to bring added combat capability quickly to the battlefield.  This capability must be integrated permanently to bring full precision strike abilities to the fight.  The Precision Engagement and Suite 3 programs will further expand this combat capability and help correct limitations of aged systems.  Two other programs, Embedded GPS and Integrated Flight and Fire Control Computer (IFFCC) will increase the navigation accuracy and the overall capability of the fire control computer, both increasing the weapon system’s overall effectiveness.

One of the A-10 challenges is resources for upgrade in the area of high threat survivability.  The Avionics to EW Buss modification will enhance survivability by providing some automated flare dispensing.  Previous efforts have focused on an accurate missile warning system and effective, modern flares; however a new preemptive covert flare system may increase survivability.  The A-10 can leverage the work done on the F-16 Radar Warning Receiver and C-130 towed decoy development programs to achieve a cost-effective capability.  In an effort to increase loiter time, we are installing fire suppressant foam in our Sergeant Fletcher external fuel tanks, allowing removal of current flight restrictions regarding use of the external tanks in combat scenarios.  Next, critical systems on the engines are causing lost sorties and increased maintenance activity.  Several design changes to the accessory gearbox will extend its useful life and reduce the existing maintenance expense associated with the high removal rate.  However, the A/OA-10 has a thrust deficiency in its operational environment.  As taskings evolved, commanders have had to reduce fuel loads, limit take-off times to early morning hours and refuse taskings that increase gross weights to unsupportable limits.  AFRC A/OA-10s need upgraded structures and engines.

B-52 Stratofortress

In the next five years, several major programs will be introduced to increase the capabilities of the B-52 aircraft.  Included here are programs such as a Crash Survivable Flight Data Recorder and a Standard Flight Data Recorder, upgrades to the current Electro-Optical Viewing System, Chaff and Flare Improvements, and improvements to cockpit lighting and crew escape systems to allow use of Night Vision Goggles.

Enhancements to the AFRC B-52 fleet currently under consideration are: 

· Visual clearance of the target area in support of other conventional munitions employment

· Target coordinate updates to JDAM and WCMD, improving accuracy; and 

· Bomb Damage Assessment of targets.

In order to continue the viability of the B-52 well into the next decade, several improvements and modifications are necessary.  Although the aircraft has been extensively modified since its entry into the fleet, the advent of precision guided munitions and the increased use of the B-52 in conventional and OOTW operation requires additional avionics modernization and changes to the weapons capabilities such as the Avionics Midlife Improvement (AMI), Conventional Enhancement Modification (CEM), and the Integrated Conventional Stores Management System (ICSMS).  Effective precision strike capability was proven during OEF/OIF using LITENING II Targeting Pods.  Permanent targeting pod integration is needed to retain this capability in the future.  Changes in the threat environment are also driving modifications to the defensive suite including Electronic Counter Measures Improvement (ECMI).  Modifications to enhance stand off jamming capability are also under way to bring the B-52 into the AEA arena.  The B-52 in the AEA configuration will provide the United States Air Force with the capability to deny, deceive, and destroy the enemy.   

The B-52 was originally designed to strike targets across the globe from launch in the United States. This capability is being repeatedly demonstrated, but the need for real time targeting information and immediate reaction to strike location changes is needed.  Multiple modifications are addressing these needs.  Advanced weapons integration programs are needed for Joint Air to Surface Standoff Missile (JASSM), Joint Standoff Weapon (JSOF), and Miniature Air Launched Decoy (MALD) capability to be fully realized.  These integrated advanced communications systems will enhance the B-52 capability to launch and modify target locations while airborne.  Other communications improvements are Link 16 capability for intra-theater data link, the Global Air Traffic Management (GATM) Phase 1, an improved ARC-210, the KY-100 Secure Voice, and a GPS-TACAN Replacement System (TRS).

As can be expected with an airframe of the age of the B-52, much must be done to enhance its reliability and replace older, less reliable or failing hardware.  These include a Fuel Enrichment Valve Modification, Engine Oil System Package, and an Engine Accessories Upgrade, all to increase the longevity of the airframe.

MC-130H Talon

In 2006, AFRC and Air Force Special Operations Command will face a significant decision point on whether on not to retire the Talon I.   This largely depends on the determination of the upcoming SOF Tanker Requirement Study.  Additionally, the MC-130H Talon II aircraft will be modified to air refuel helicopters.  The Air Force CV-22 is being developed to replace the entire MH-53J Pave Low fleet, and the MC-130E Combat Talon l.  Ultimately, supply/demand will impact willingness and ability to pay for costly upgrades along with unforeseeable expenses required to sustain an aging weapons system.  

HC-130P/N Hercules

Over the next five years, there will be primarily sustainability modifications to the weapons systems to allow it to maintain compatibility with the remainder of the C‑130 fleet.  In order to maintain currency with the active duty fleet, AFRC has accelerated the installation of the APN-241 radar as a replacement for the APN-59.  All AFRC assets will be upgraded to provide Night Vision Imaging System (NVIS) mission capability for C‑130 combat rescue aircraft.  Necessary upgrades include defensive capability for the increasing infrared missile threat such as the Large Aircraft Infrared Countermeasures (LAIRCM) system.

HH-60G Pave Hawk

Combat Search and Rescue (CSAR) Mission Area modernization strategy currently focuses on resolving critical weapon system capability shortfalls and deficiencies that pertain to the Combat Air Force’s Combat Identification, Data Links, Night / All-Weather Capability, Threat Countermeasures, Sustainability, Expeditionary Operations, and Para rescue modernization focus.  Since the CAF’s CSAR forces have several critical capability shortfalls that impact their ability to effectively accomplish their primary mission tasks today, most CSAR modernization programs/initiatives are concentrated in the near-term.  These are programs that: 

· Improve capability to pinpoint location and authenticate identity of downed aircrew members/isolated personnel

· Provide line-of-sight and over-the-horizon high speed LPI/D data link capabilities for improving battle space/situational awareness

· Improve Command and Control capability to rapidly respond to “isolating” incidents and efficiently/effectively task limited assets

· Improve capability to conduct rescue/recovery operations at night, in other low illumination conditions, and in all but the most severe weather conditions

· Provide warning and countermeasure capabilities against RF/IR/EO/DE threats

· Enhance availability, reliability, maintainability, and sustainability of aircraft weapon systems

Work continues on the Personnel Recovery Vehicle (PRV), a replacement for the ageing HH-60G helicopter sometime in the 2011 timeframe.

C-130 Hercules

AFRC has 127 C‑130s including the E, H, J and N/P models.  The Mobility Air Forces (MAF) currently operates the world's best theater airlift aircraft, the C‑130, and it will continue in service through 2020.  In order to continue to meet the Air Force’s combat delivery requirements through the next 17 years, aircraft not being replaced by the C-130J will become part of the C‑130X Program.  Phase 1, Avionics Modernization Program (AMP) program includes a comprehensive cockpit modernization by replacing aging, unreliable equipment and adding additional equipment necessary to meet Nav/Safety and GATM requirements. Together, C‑130J and C‑130X modernization initiatives reduce the number of aircraft variants from twenty to two core variants, which will significantly reduce the support footprint and increase the capability of the C‑130 fleet.  The modernization of our C‑130 forces strengthens our ability to ensure the success of our war fighting commanders and lays the foundation for tomorrow's readiness.  Ongoing and future modernization efforts by AFRC include APN 241 Radar and Large Aircraft Infrared Countermeasures (LAIRCM) for our C-130H2/H3 aircraft.  FY 04 funds provided for APN 241 radar.  LAIRCM is required to protect the aircraft from current and future IR threats.  The AN/AAQ-24 LAIRCM system uses a laser beam to defeat the missile and does not rely on hazardous and politically sensitive expendables that highlight the aircraft to additional threat.    

WC/C-130J Hercules

The current fleet is being replaced with new WC‑130J models.  This replacement allows for longer range and ensures weather reconnaissance capability well into the next decade.  Once conversion is complete, the 53rd Weather Reconnaissance Squadron will consist of 10 WC‑130J’s.  Presently, there are six WC‑130J models at Keesler AFB, MS undergoing Qualification Test and Evaluation (QT&E). The remaining four aircraft currently loaned to Lockheed Marietta, will be delivered to Keesler AFB in Jan 05.  Deliveries are based on the resolution of deficiencies identified during tests.  This will impact the start of operational testing and the achievement of interim operational capability (IOC). Major deficiencies include: propellers (durability/supportability) and radar tilt and start up attenuation errors. AFRC continues to work with the manufacturer to resolve the QT&E documented deficiencies.  The 815th ALS has 5 C-130Js at Keesler AFB.  Conversion to eight PAA C-130J stretch aircraft is to be completed by FY 07.

C-5 Galaxy

Over the next five years, there will be important decisions made that will change the complexion of the AFRC C-5 Fleet.  Currently, there are primarily sustainability modifications to the weapons systems to allow it to continue as the backbone of the airlift community.  Two major modifications will be performed on the engines to increase reliability and maintainability.  Additionally, the C-5B fleet will receive the avionics modernization that replaces cockpit displays while upgrading critical navigational and communications equipment.  AFRC C-5As are not currently programmed to receive these modifications.  The C-5A fleet has no Defensive Avionics Systems, and this lack of capability has significantly hampered the ability of the C-5A to participate actively in the GWOT.  If these aircraft are not upgraded, then they must be retired starting in FY 08.

C-141 Starlifter

For the past 30 years, the C-141 has been the backbone of mobility for the United States military in peacetime and in conflict.  In the very near future, the C-141 will be retired from the active-duty Air Force.  However, Air Force Reserve Command continues the proud heritage of this mobility workhorse and will continue to fly the C-141 through fiscal year 2006.  It is crucial that AFRC remains focused on flying this mission safely and proficiently until transition to new mission aircraft is completed.

KC-135E/R Stratotanker

One of Air Force Reserve Command’s most challenging modernization issues concerns our unit-equipped KC-135s.  Seven of the nine air refueling squadrons are equipped with the KC-135R, while the remaining two squadrons are equipped with KC-135E’s.  The KC-135E, commonly referred to as the E-model, has engines that were recovered from retiring airliners.  The remaining KC-135Es are being retired, and are being replaced by KC-135Rs.  The last AFRC FC-135E will be retired in 4Q FY 05.

The ability of the MAF to conduct the air refueling mission has been stressed in recent years. Although total force contributions have enabled success in previous air campaigns, shortfalls exist to meet the requirements of our National Military Strategy. AMC's Tanker Requirements Study-2005 (TRS-05) identifies a shortfall in the number of tanker aircraft and aircrews needed to meet global refueling requirements in the year 2005. There is currently a shortage of KC-135 crews and maintenance personnel. Additionally, the number of KC-135 aircraft available to perform the mission has decreased in recent years due to an increase in depot-possessed aircraft with a decrease in mission capable (MC) rates. 

CONCLUSION

I would like to thank this committee and the Senate for your continuing support.  I am proud to tell you that our Air Force Reserve Command continues to be a force of choice whenever an immediate and effective response is required to meet the challenges of today's world.  For more than 30 years the Air Force has relied upon the Reserve components to meet worldwide commitments. The events of Sept. 11, 2001 and the Global War on Terrorism continue to highlight that reliance and have changed the way we think about and employ our forces. About one in three Air Force reservists has been mobilized at some point since that time.  Transformation has proven to be an important aspect of the Air Force Reserve as we become more and more relevant in today’s world. 

We are ready in peace or war, available for quick response, and able to stay the course when called upon.  Although we are involved more now in the daily mission of the Air Force, the focus of the Air Force Reserve Command continues to be readiness -- we train during periods of peace so that we are ready to perform our wartime missions wherever we are needed, whenever we are called.

Like our active duty partners, the men and women of the Air Force Reserve are very busy.  Trying to balance the demands of military service, family, and a civilian profession can be a demanding task, but ours is made easier by the support we receive from the American taxpayers, Congress, the Department of Defense and the Air Force.  

The Air Force Reserve Command made major Air and Space Expeditionary Force (AEF) contributions in FY 2003.  AFRC met virtually 100 percent of both aviation and support commitments, deployed over 23,350 (14,130 aviation and 9,220 support) mobilized and volunteer personnel to meet these commitments.  The challenge for FY 2004 will be to meet the continued AEF demands of the Global War On Terrorism primarily with volunteers if the number of mobilized personnel decreases. 

I would like to close by offering my sincere thanks to each member of this Committee for your continued support and interest in the well-being and quality of life of each Air Force Reservist.  The recent pay increases and added benefits of the last few years have helped us through a significant and unprecedented time of higher operations tempo, calling for each member of the Air Force Reserve to give 200 per cent to the mission while still keeping families and employers happy.  This will be my final opportunity to represent these fine young men and women as the Chief of Air Force Reserve, and I leave, knowing that we are on the right path:  a stronger, more focused, force.  A force no longer in Reserve, but integrated into the very fiber of the Air Force; the tip of the spear.

Each of you can be proud of what we’ve accomplished together on behalf of our great nation.  Again, I offer my thanks to you and my sincerest best wishes for the future.     
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