	HQ USAF/REAMO

	CY 2004 Goals

	Subject
	Goal
	Task
	Outcome

	AGR Personnel Programs
	 - Improve Retirement process
	 - Review purpose, objective and process… partner with AGR customers on refining "retirement procedures"
	 Defined retirement procedures for AGR community

	
	 - Expanded Assignment Preference Worksheet (APW)
	 - Consider capabilities and utilization of an APW for entire AGR community
	 An integrated assignment program that blends individual preferences with mission requirements

	
	 - Review AGR Promotion Management and Processing
	 - Review and improve AGR promotion management and processing procedures with AFRC, ARPC, and AFRCRS.
	 An efficient, accountable, and managed AGR promotion process

	
	 - Aviation Continuation Pay (ACP)
	 - Coordinate with AFRC and AF/REO on integrating ACP actions into the ARB process 
	 Improved processing of ACP actions on AGR personnel

	AGR Program Management
	 - Develop a CY 2004-2009 REAMO Strategic Vision Plan
	 - Determine and forecast out-year planning for REAMO role and mission
	 A visionary management tool for AFR leadership on AGR matters

	
	 - Develop AGR Operating Plans for AFRC and AFRCRS
	 - Partner with AFRC and AFRCRS to define organizational mission requirements for the management of their respective AGR programs
	 Defined operational plans for AGR management

	
	 - Synchronized Policy and Guidance
	 - Review existing policy and instruction that guides AGR management
	 Accurate and timely documentation on AGR policy, management, and execution

	
	 - Performance Management
	 - Identify AGR personnel processes for performance metrics and management goals
	 Measured data and information to assist AGR leadership on process improvements

	
	 - AGR Force Development
	 - Partner with AF/REP & AFSLMO in developing AGR FD strategies
	 A deliberate plan to integrate personnel assignments, education, and training with AFR mission requirements

	
	 - AGR Requirement Model
	 - Work with AF/REO to determine the requirements process for AGR manpower
	 A standardized and supportable AGR requirement formula

	
	 - Occasional Tour Policy
	 - Determine the requirement to identify and establish "occasional tour" billets
	 A defined policy on "occasional tour" requirement and utilization (if appropriate)

	
	 - Key Billet Recognition
	 - Identify "key billets" for force development utilization and mission effectiveness
	 A career management map to place top performers into vital AFR missions


	Subject
	Goal
	Task
	Outcome

	Military Personnel Data Systems (MilPDS)
	 - Complete Unit AGR file transition
	 - Partner w/MilPDS managers & customers
	 Improved systems management and customer service of Unit AGR program

	
	 - Reserve MPF PDS Guide
	 - Determine the requirement to establish a R-MPF PDS guide for field activities
	 Improved PDS execution and support for AGR program

	
	 - UMD Management
	 - Ongoing review of AGR requirements via MDS and MilPDS
	 An accurate accounting of AGR requirements and personnel action

	AGR Review Boards (ARB)
	 - Sustain current ARB schedule
	 - Manage and administer current ARB process
	 Execution of AGR workforce from a career management perspective

	
	 - Improve ARB process
	 - Review purpose, objective, and process… develop and execute a forum to consider improvements to the ARB role and process
	 Re-Validated ARB program

	Information Management
	 - Web Site Management
	 - Sustain and continually improve Web Site utilization for AGR customers
	 A 24/7/365 customer resource for AGR information and utilization

	
	 - On-Line Assignment Tracking Management System
	 - Develop an on-line assignment management tool that tracks and stores assignment selection progress, discussion, and decision. 
	 An on-line "management tool" for Senior Leadership that tracks and stores assignment status, management discussion, and selection status.

	
	 - On-Line APW Submission
	 - Determine IT requirements and process to support AGR APW submission
	 Automated AGR APW submission

	Staff Development
	 - Provide technical and career development opportunities for REAMO staff
	 - Develop training plans for personnel that integrate individual goals and mission requirements
	 Highly trained and professional staff


