	HQ USAF/REAMO

	CY 2003 Accomplishments

	Subject
	Accomplishment

	End Strength Management
	 Achieved FY03 end strength manning goals -- 102% "assigned vs. authorized" as of  30 Sep 03.

	AGR Review Boards (ARB)
	 Conducted 2 ARBs… a total of 445 AGR records were reviewed for applicable personnel actions.

	Regional AGR Meetings
	 Conducted Regional AGR Meetings in San Antonio, TX and Macon, GA -- attended by over 200 AGRs.

	Military Personnel Data Systems
	 - Initiated action to transfer Unit AGR records from Reserve files to Active files

	
	 - Established business rules for improved AGR PDS actions

	
	 - Refined AGR email capabilities and listings

	
	 - Developed database to provide AGR effective date, tour start date, and tour end date

	
	 - Continual review and reengineering of AGR database

	
	 - Edit and maintenance of AGR Unit Manning Document

	
	 - Improved staff standardized reports and data products

	Assignment Processing
	 - Stand-up of Unit AGR programs (301 FS & 701 COS)

	
	 - Development of an AGR Assignment Preference Worksheet

	
	 - Staffed and processed 305 AGR assignment actions

	
	 - Staffed and processed 64 curtailment requests

	
	 - Received and processed 1184 AGR applications

	
	 - Limited conversion of ART positions into AGR billets

	
	 - Refined accession and assignment process for all AGRs

	Working Groups
	 - AFR Force Development

	
	 - SAF/MR, AF/RE, and ANG Partnership

	
	 - Defense Integrated Management Human Resource Systems

	
	 - Air Reserve Component Personnel System Management

	
	 - ACP Management & Process

	
	 - Customer Service Transformation

	
	 - Strategic Diversity

	Reserve Service Commitment (RSC)
	 Partnered with AF/REPP on implementing procedures to integrate the RSC process into the AGR program.

	High Year Tenure (HYT)
	 Integrated HYT waiver request into ARB process.

	Aviation Continuation Pay (ACP)
	 Proposed merging ACP process into ARB process (pending approval by AF/RE).

	Central School Selection Board
	 Developed protocol for AGR DE student follow-on assignment process.

	Information Management
	 - Web Site management and update

	
	 - Updated REAMO Fact Sheets (Retirements, Outprocessing, Personnel Briefs)

	
	 - Improved and expanded AGR Career Brief Worksheet

	Staff Recognition & Development
	 - Promotions: Col Shippy and Lt Col Gass

	
	 - Awards: SMSgt Conaway - Action Officer of the Year

	
	 - Hails: Maj Owens, Mr. Honeycutt, SMSgt Greear

	
	 - Farewells: CMSgt Apodaca, Mr. Senft


