BY ORDER OF THE 


             AF/RE OPERATING INSTRUCTION  33-117

CHIEF OF AIR FORCE RESERVE                                                                              15 Oct 00

Communications and Information

AFRC TELECOMMUNICATIONS NETWORK (TNET)

OPR:  AF/REE                                                                               Certified by:  HQ USAF/RE

                                                                              (Col Craig M. Seeber)

Supersedes AF/RE OI 33-117,  30 July 1997                                                        Pages:  4

This Operating Instruction (OI) implements Air Force Policy Directive (AFPD) 33-1, Command, Control, Communications, and Computers (C4) Systems.  It establishes procedures for scheduling, controlling, and conducting TNET sessions.  It lists the requirements for TNET facilitators and directs the requesting, scheduling, and coordinating TNET events.

1. RESPONSIBILITIES.

1.1. AF/REE will:

1.1.1.  Function as TNET office of primary responsibility.

1.1.2.  Provide facilitator certification training for all offices.

1.1.3.  Facilitate the following sessions.

1.1.3.1.  Those initiated by the front office and attended solely by AF/RE and the Deputy to AF/RE.

1.1.3.2.  RE/AFRC/ARPC Staff Meetings.

1.1.4.  Not reserve the conference room for TNET sessions without a facilitator and point of contact (POC) being identified.

1.1.5.  Assist other offices in emergencies.

1.2.  3-Digit Office Chiefs will:

1.2.1.  Appoint a primary and alternate TNET POC.

1.2.2.  Ensure that an adequate amount of facilitators are certified to cover all mission requirements.

1.3.  3-Digit TNET POCs will follow these procedures when requesting to host or participate in a TNET session and while operating the TNET equipment.

1.3.1.  See attachment 2 for examples of when functional facilitation is required.

1.3.2.  Notify AF/REE to ensure the availability of the conference facility.
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1.3.3.  Act as sole 3-digit POC for scheduling the conference room for TNET and meetings.  All requests must be sent via certified e-mail to the RE Organizational e-mail box and a cc copy to the REE Chief.

1.3.4.  Notify all participants to ensure they contact their local TNET OPR.

1.3.5.  Ensure a certified facilitator is available to run the TNET equipment.  The TNET facility cannot be scheduled unless the facilitator is identified.

1.3.6.  Arrive 30 minutes prior to the time of the Video TeleConference/Video Tele-Training (VTC/VTT) for warm up and set up time while adhering to the scheduled times with back-to-back sessions.

1.3.7.  Brief all active players on proper transmission protocol.

1.3.8.  Immediately inform AF/REE of any changes or problems that occur at any time prior to or during the TNET session.  AF/REE will notify HQ AFRC/SCTN.

2.  GENERAL INFORMATION.  DO NOT DISCUSS CLASSIFIED MATERIAL OVER THE YNET OR LEAVE CLASSIFIED MATERIAL IN VIEW OF THE CAMERA.

2.1.  HQ AFRC/SCTN is responsible for scheduling all VTC and VTT sessions.  It is important to remember that early notification will best serve everyone’s needs.

2.2.  Schedule your VTC/VTT sessions no earlier than 30 days in advance and no later than 5 days in advance.

2.3.  The hours between 1030-1730 EST will primarily be used for VTC.  These are referred to as the seven core hours per day.  There are also five non-core hours (0730-1030 and 1730-1930 EST) reserved mainly for VTT.

2.4.  In the event a scheduling conflict occurs; HQ AFRC/SCTN will determine the priority of the requests.  Remember that VTT is the main focus of the AFRC TNET initiative.

2.5.  HQ AFRC is the central point of contact regarding TNET issues, and all TNET OPRs will report specific requirements to HQ AFRC/SCTN.








JAMES E. SHERRARD III, Maj Gen, USAF








Chief of Air Force Reserve

Attachments

1. Acronyms and Terms

2. Functional Facilitation
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Attachment 1

GLOSSARY OF ACRONYMS AND TERMS

Acronyms

EST


Eastern Standard Time

NCC


Network Control Center

OI


Operating Instruction

OPR


Office of Primary Responsibility

POC


Point of Contact

TNET


Telecommunication Network

VTC


Video Teleconference

VTT


Video Tele-Training

Terms

Facilitator.  Personnel training and certified to operate TNET equipment.

Host.  The location which controls and conducts the TNET session.

Remote Sites.  All other locations connected to receive the host video and everyone’s audio but restricted to transmitting audio only.

Telecommunication Network.  Provides video teleconferencing and video teletraining between two or more installations.

Video Tele-Conference.  Electronic communications between two or more sites for the purpose of consultation or discussion to includes Command and Control between HQ USAF/RE, HQ AFRC, 4 AF, 10 AF, 22 AF, and ARPC.

Video Tele-Training.  Training sessions conducted over TNET to include formal and informal training.  Some examples are Air Force Specialty Code training, recertification training, hazardous materials training, ancillary training and command directed training.
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FUNCTIONAL FACILITATION

1.  The functional office will provide facilitators anytime they participate in or host a TNET session.  Here are some examples:

1.1.  AFRC/DP initiates a TNET and invites RE Deputy, REP and REX.  AF/REP provides the facilitator.

1.2.  AF/RE initiates a TNET and is the sole attendee.  AF/REE provides the facilitator.

1.3.  AF/RE initiates a TNET and invites several RE 3-digits.  The functional for the subject matter provides the facilitator.

1.4.  AF/REX initiates a TNET and invites REC and REI.  AF/REX provides the facilitator.

1.5.  AFRC initiates a TNET and RE or the Deputy are the only attendees.  AF/REE provides the facilitator.

1.6.  AFRC/FM initiates a TNET and invites RE, REC, REP and REI.  AF/REC provides the facilitator.

1.7.  ARPC initiates a TNET and invites SAF/PA, AFOSI and the 11th Wing.  AF/REE provides the facilitator.

